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Today

1. Update on the latest data from HPI’s COVID-19 tracking 

poll, comparing private practice to public health settings.

2. New data focusing on the safety net: scheduling hospital 

OR cases, Medicaid participation rates pre-COVID-19, and 

potential disenrollment from Medicaid due to COVID-19.

3. Panelist discussion.
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HPI COVID-19 Tracking Poll

• Bi-weekly poll of private practice dentists beginning March 23rd. Monthly poll of 
dentists in public health beginning May 6th. 

• Data presented today are through August 10th. 

• Core measures: Status of your practice, volume of patients and collections, PPE 
supply, status of practice staff.

• “Question(s) of the Week”.

• Nationally representative sample of about 4,000 dentists. State level data is 
available for many states.

• Links to reports and interactive data dashboard available at www.ada.org/hpi.

http://www.ada.org/hpi
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Core Questions: Practice Status

Insight: As of the 

week of August 10th

98% of dental 

practices in the 

U.S. were open. 

More private 

practices report 

“business as usual” 

compared to public 

health settings. 

Dentists in public 

health settings

Dentists in private 

practice
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Core Questions: Patient Volume

Dentists in private 

practice

Insight: Patient 

volume in private 

practices is estimated 

at 73% of pre-COVID-

19 levels for the week 

of August 10th, largely 

unchanged from a 

month ago. 

Private practices saw 

a larger decline in 

patient volume during 

the shutdown period. 

Recovery of patient 

volume in public 

health settings is 

occurring more 

slowly.

18% 
38%  
53% 

7% 

65% 
70% 
71% 
73% 

Dentists in public 

health settings

7% of pre-COVID-19 level, on average

73% 
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Patient Volume: Low, Middle, and High Income Areas

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

LOW Median Household Income
 (Under $35,000)

MIDDLE Median Household Income
 ($35,000 - $100,000)

HIGH Median Household Income
(Above $100,000)

Distribution of Dental Practices by Patient Volume Level

Patient Volume by Median Household Income of the 
Dental Practice’s Zip Code

Less than 5% of what is typical 5-10% of what is typical 11-24% of what is typical

25-50% of what is typical 51-75% of what is typical 76% or more of what is typical

Insight: Patient 

volume is lower in 

practices located in 

lower income 

areas, but not by 

much. 
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Core Questions: Provider Salary/Payment

Dentists in public 

health settings

Dentists in private 

practice – all

Insight: Staffing in 

dental practices and 

health centers 

continues to slowly 

grow and is at 94% of 

pre-COVID-19 levels in 

private practices the 

week of August 10th. 

Employee dentists have 

seen the biggest 

lingering employment 

effect. About three 

quarters of employee 

dentists are now being 

paid fully.  
Dentists in private 

practice – non-owner
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Dentist Participation in Medicaid or CHIP

ADA.org/HPI
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Dentist Participation in Medicaid or CHIP

2018 2020
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Dentist Participation in Medicaid or CHIP
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Dentist Participation in Medicaid or CHIP
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Dentist Disenrollment from Medicaid

Insight: COVID-19 has 

caused 6% of Medicaid 

providers to disenroll from 

Medicaid. Another 16% are 

considering disenrolling by 

the end of the year. 
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Impact of Dentist Disenrollment

29%

26%

47%

41%

13%

17%

11%

17%

0% 20% 40% 60% 80% 100%

Dentists who have or plan to disenroll from
Medicaid

Dentists participating in Medicaid and not planning
to disenroll

Estimated Share of Patients with Medicaid Coverage

Less than 5% 5-24% 25-50% More than 50%

Insight: For the majority 

of Medicaid participating 

dentists in our panel, less 

than a quarter of their 

patient base are Medicaid 

enrollees.  

Dentists who have or plan 

to disenroll from Medicaid 

did not have a greater 

share of patients covered 

by Medicaid in their 

practices compared to 

those who remain 

enrolled.
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Operating Room Cases

Dentists in public 

health settings

Dentists in private 

practice

Insight: Large group

practices and Medicaid

providers are more likely 

to treat patients who 

require care in hospitals

or surgery center settings. 
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Operating Room Cases

Dentists in public 

health settings

Dentists in private 

practice

Insight: Medicaid 

providers generally 

have longer wait 

times for cases.
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Operating Room Cases

Dentists in public 

health settings

Dentists in private 

practice

Insight: The pandemic has led to more 

limited scheduling of cases for dentists 

in hospitals and surgery centers, largely 

due to other non-dental cases being 

deemed of greater medical necessity.
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Insights from Consumer Polling

We partnered with Engagious, 

a leading consumer research 

firm, to explore consumer 

sentiment toward visiting the 

dentist during the pandemic.



READY OR NOT: VISIT A DENTIST’S OFFICE

n=284, Back to Normal Barometer, August 5, 2020



CDC AND ADA MOST TRUSTED BY ASSURANCE-SEEKERS TO 
ACCEPT DENTAL VISITS ARE SAFE

n=23, Back to Normal Barometer, July 22, 2020



STILL WORKING THROUGH PENT-UP NEEDS

n=196, Back to Normal Barometer, Aug. 19, 2020
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Key Take-Aways from August 10th Data

• As of the week of August 10th, 98% of dental offices in the U.S. were open and patient volume was 
estimated at 73% of pre-COVID-19 levels. Staffing was at 94% of pre-COVID-19 levels. These values 
were roughly unchanged since our last wave of data collection and suggest we are reaching a “steady 
state” of economic activity in dental offices.       

• The pandemic could potentially lead to reductions in dental safety net capacity. About 6% of Medicaid 
providers (in private practices) have disenrolled since the start of the pandemic and an additional 16% 
are considering disenrollment the end of the year.            

• COVID-19 has led to more limited hospital/surgery center availability for dental cases, due mainly to 
the “surge” the pandemic has brought to hospitals. 

• Consumer polling indicates that about three out of four people who visited the dentist last year are 
comfortable visiting the dentist right now. Another 11% would be willing to go if they had some 
assurances that it is safe and the remaining 15% are waiting for a vaccine or proven treatment for 
COVID-19. Accordingly, patient volume in dental offices likely has an upper bound of around 85% of 
pre-COVID-19 levels for now. 
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Thank You!

@ADAHPI

ADA.org/HPI

ADA.org/HPIConsulting

hpi@ada.org
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Provider Relief Fund

Provider Relief Fund application deadline extended to 

September 13: The deadline to apply for the Provider Relief 

Fund has now been extended to September 13th. In addition, 

information on the reporting requirements has now been 

delayed, but per HHS, this information will be released well in 

advance of the reporting system being available on October 1. 

HHS recently released a simplified application for provider relief 

funding. Instructions can be found here.

http://messaging.ada.org/c/1n4zapRquTr6pWjTPhJjOKBOXvxm
http://messaging.ada.org/c/1n4zaUfAOfa5fVVL710jtdkkxaQ6
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HPI State Level Dashboard: www.ada.org/hpi 
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ADA Resources: www.ada.org/virus 


