
   

ADA Clinic Director Certificate Program  
September 2026 – March 2027 
 

Session 1: Welcome & Orientation 
Date Course Title Time Format 

September 10, 2026 Welcome & Orientation 6 – 7:30pm CST Live Zoom 
September 25, 2026 Cohort In-Person Kick-Off Event 7:30am – 5:30pm In-Person ADA HQ 

Session 2: Essentials 
October 1, 2026 Clinical Standard and Quality Patient 

Outcomes 
 eLearning 

October 1, 2026 Financial Management  eLearning 
October 8, 2026 Personal & Professional KPIs 6 – 7:30pm CST Live Zoom 
October 15, 2026 Wellness 6 – 7:30pm CST Live Zoom 

Session 3: Quality 
November 2, 2026 Credentialing  eLearning 
November 2, 2026 Quality Improvement  eLearning 
November 12, 2026 Implementing Systems with 

Compliance and Regulation 
Management 

6 – 7:30pm CST Live Zoom 

November 19, 2026 Billing & Coding 6 – 7:30pm CST Live Zoom 
Session 4: Finance 

December 1, 2026 Foundational Budgeting Skills  eLearning 
December 1, 2026 Financial Reporting & Variance 

Analysis 
 eLearning 

December 10, 2026 Financial Statements, Balance Sheets, 
and Cash Flow 

6 – 7:30pm CST Live Zoom 

December 17, 2026 Expense Forecasting & Cost Control 6 – 7:30pm CST Live Zoom 
Session 5: Operations Management 

January 4, 2027 Optimizing Operational Efficiency 
through Data Analysis  

 eLearning 

January 4, 2027 Supply Chain & Resource Allocation  eLearning 
January 7, 2027 Ideal Ops Team 6 – 7:30pm CST Live Zoom 
January 14, 2027 Optimizing Team & Daily Workflow 6 – 7:30pm CST Live Zoom 

Session 6: Operations Management 
February 1, 2027 Emergency Preparedness & Crisis 

Management 
 eLearning 

February 1, 2027 HR Strategies for Enhancing Team 
Dynamics & Workforce Development 

 eLearning 

February 11, 2027 Business Growth 6 – 7:30pm CST Live Zoom 
February 18, 2027 Strategic Technology Integration 6 – 7:30pm CST Live Zoom 

Session 7: Leadership & Culture 
March 1, 2027 Leadership & Team Building Part II  eLearning 
March 1, 2027 Creating a Culture of Excellence  eLearning 
March 11, 2027 Leadership & Team Building Part I 6 – 7:30pm CST Live Zoom 
March 18, 2027 Celebrate Your Best Practice 6 – 7:30pm CST Live Zoom 
March 31, 2027 All Modules/Content Completed 

 
*Note: Topics may change but dates are set. 


