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White Board Activity

Please review the sheet you received at your tables,

and think about the answers to the questions listed.

1. What value did you learn to share with members and
> non-members?

2. As the President-Elect, what actions can you take to be
the change hero to promote, implement and enhance the
value?
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Quastion: How canyol ke evangthing youhva kearned at this conferanca
and usa it bo creabs bnos, impactid sobotions in your statar
#Areaort Lat's drive change togethar!

Dwring and after sach =ession, uss this decumant to record the key concapts
and idsas shared. At your table, discusswith your collkkagues bew you can put
thesa concapts inho action inyour state.

Yo wril| vz 10 miinubess tovwork withy our group to arswar thae follewing tano
questions and record your answars on the white board:

1. '#hat walue did you kearn 1o share with membars and non-mambsrs?

2. &5 the President-Elect, what actions can you taka to be the changs
hara to prometa, implemient 2nd enhancs the valie?
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| was to learn later In life that we tend to meet a
situation by reorganizing, and a wonderful meth
be for creating the illusion of progress while pro
confusion, Inefficiency, and demoralization.

-Petronius Arbiter,
Emper or Ner o0s
Minister of Communications
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Change. Why?

AFirst and foremostDentistry is evolving (at every level): We can ride the
wave, or be buried by it

AAvoidance of status quo

ADemonstrates commitment

AOpportunity to involve staff in business evolution
ADeliberate act to defy complacency

ARecognizes change as an important life/work factor
AAndt S OF yQU adG2L3 A

P | S
\WE FEAR'CHANGE
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Change The act of becoming different.

Hero apersonwho isadmired forcourage
or outstandingachievements.

Critical The role of culture in the change
process.
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Change Manager vs. Change Leader o
2 Kl G Qa UKS S5AFFSNBYOS

AManager
o Tactical/Operational

o Dayto-day event coordination - ChangeéVlanagement
oWYSSLJA UKS fAIKOGA FAyQ

Al eader

o Strategic

o Longterm focus _

cOYyAdINBA G(KSNBQa | NBENRIEGAIESEP ¢ g8 ¢ A
to keep on!
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The Power of Adverbs

WHEN WHY HOW
WHERE { } (Vision) § (Strategy)

Management Leadership
Domain Domain
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The personality or the soul of an organization i the articulation of a

companyos shared beli efs and valu
Values
Culture.
Mission

A set of norms and values that are widely shared and strongly held
throughout the organization.

Vision
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JGE

AMBITION

Sometimes the journey of a thousand miles ends very, very badly.
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ASSYl YR F2NJ | ¢ mednitef, WhatNeRactly KMhat is ¢
WOdzZ 0 dzZNFQK ' YR gKeé R2Sa Al YySSR

ACulture changes ONLY IF techniques used are out of character with
rules that govern old culture why? B

Al tyQia tt2g SEAA
dictate terms and conditions of
how change will occur

ACulture shifts MUST be guided
by where the organization needs
to go, not where it has been

ANever forget Loyalty to organization is essential; loyalty to culture is
optional

Odzt { dz

'\. Aspirational Gap
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Measurement & Reward Systems

ANo changes to the reward system? Reward resistance
APeople MUST see big payoff for altered behavior

AREMEMBER: Existing culture is sustained by current reward
structurec so change the structure

AMeasure change, reward results

AGive everyone personal accountability for
transformation
A2y QU NBG
052y Qi I f ¢
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Irony of Transformation

AEmployees feel busier than ever, but
productivity is down

ABusy leads to burnout, burnout to
loss of commitment

AChange causes emotional attachment
between employee, company to weake

Atg2 GeéellSa 2F SYLX 2éSS
AMUST rerecruit employees you want to keep
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Why Informal Networks Matter

AFoster innovation through netraditional (but highly
functional) practices

o Google 80:20 requirement, 3M 15% RU pmm————

-
AServe as learning mechanisms for th: [

spread of best practices

o Peers training peers
o Identify hidden skills

AAccumulate and archive wisdom
(Institutional memory)
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Building aSociogram
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Remember These?
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