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White Board Activity

Please review the sheet you received at your tables, 

and think about the answers to the questions listed.

1. What value did you learn to share with members and 

non-members?

2. As the President-Elect, what actions can you take to be 

the change hero to promote, implement and enhance the 

value?
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I was to learn later in life that we tend to meet any new 

situation by reorganizing, and a wonderful method it can 

be for creating the illusion of progress while producing 

confusion, inefficiency, and demoralization.

-Petronius Arbiter,

Emperor Neroôs 
Minister of Communications



Change. Why?
ÅFirst and foremost: Dentistry is evolving (at every level): We can ride the 

wave, or be buried by it

ÅAvoidance of status quo

ÅDemonstrates commitment

ÅOpportunity to involve staff in business evolution

ÅDeliberate act to defy complacency

ÅRecognizes change as an important life/work factor

ÅAndτǿŜ ŎŀƴΩǘ ǎǘƻǇ ƛǘ

Copyright 2022 Shepard Communications Group, LLC. All Rights Reserved. 6



Change: The act of becoming different.

Hero: apersonwho isadmired forcourage 
or outstandingachievements.

Critical: The role of culture in the change 
process.
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ÅManager
o Tactical/Operational

o Day-to-day event coordination

o ΨYŜŜǇǎ ǘƘŜ ƭƛƎƘǘǎ ƻƴΩ

ÅLeader
o Strategic

o Long-term focus

o 9ƴǎǳǊŜǎ ǘƘŜǊŜΩǎ ŀ ǊŜŀǎƻƴ ǘƻ ƘŀǾŜ ƭƛƎƘǘǎ 
to keep on!
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Change Manager vs. Change Leaderτ
²ƘŀǘΩǎ ǘƘŜ 5ƛŦŦŜǊŜƴŎŜΚ

Change Management

Change Leadership



The Power of Adverbs
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WHY
(Vision)

HOW
(Strategy)

Leadership
Domain

WHO

WHERE WHAT

WHEN

Management
Domain



Culture.
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The personality or the soul of an organizationñthe articulation of a 
companyõs shared beliefs and values.

A set of norms and values that are widely shared and strongly held 
throughout the organization.

Values

Vision

Mission
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AMBITION
Sometimes the journey of a thousand miles ends very, very badly.

ά{ƭƻƎŀƴ [ŜŀŘŜǊǎƘƛǇέ



Ω/ǳƭǘǳǊŜ {ƘƛŦǘΩ

Å5ŜƳŀƴŘ ŦƻǊ ŀ άŎǳƭǘǳǊŜ ǎƘƛŦǘέ ςmeaning, what, exactly? What is 
ΨŎǳƭǘǳǊŜΩΚ !ƴŘ ǿƘȅ ŘƻŜǎ ƛǘ ƴŜŜŘ ǘƻ ŎƘŀƴƎŜΚ

ÅCulture changes ONLY IF techniques used are out of character with 
rules that govern old culture ςwhy?

Å/ŀƴΩǘ ŀƭƭƻǿ ŜȄƛǎǘƛƴƎ ŎǳƭǘǳǊŜ ǘƻ 
dictate terms  and conditions of 
how change will occur

ÅCulture shifts MUST be guided 
by where the organization needs 
to go, not where it has been

ÅNever forget: Loyalty to organization is essential; loyalty to culture is 
optional
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WHERE
WE
ARE

WHERE
WE

WANT 
TO BE

Aspirational Gap



Measurement & Reward Systems

ÅNo changes to the reward system? Reward resistance

ÅPeople MUST see big payoff for altered behavior

ÅREMEMBER: Existing culture is sustained by current reward 
structure ςso change the structure!

ÅMeasure change, reward results

ÅGive everyone personal accountability for 
transformation

Å5ƻƴΩǘ ǊŜǿŀǊŘ ǘƘƻǎŜ ǿƘƻ ǇŜǊǇŜǘǳŀǘŜ ƻƭŘ ŎǳƭǘǳǊŜ
o5ƻƴΩǘ ŀƭƭƻǿ άǳǇǿŀǊŘ ŘŜƭŜƎŀǘƛƻƴέ

50

30
20
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Irony of Transformation

ÅEmployees feel busier than ever, but 
productivity is down

ÅBusy leads to burnout, burnout to 
loss of commitment

ÅChange causes emotional attachment 
between employee, company to weaken

Å¢ǿƻ ǘȅǇŜǎ ƻŦ ŜƳǇƭƻȅŜŜǎ ŜƳŜǊƎŜ Χ 

ÅMUST re-recruit employees you want to keep
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Why Informal Networks Matter

ÅFoster innovation through non-traditional (but highly-
functional) practices

o Google 80:20 requirement, 3M 15% Rule

ÅServe as learning mechanisms for the 
spread of best practices

o Peers training peers

o Identify hidden skills

ÅAccumulate and archive wisdom 
(institutional memory)
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Building a Sociogram
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Remember These?
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