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Edgar wins
national 10K

As a World-Class Runner...

« 1978-1988:. Competed in 45 marathons, several in under 2:50

« 1981: Set a new course record in the Seattle marathon (2:43)

« 1982: Set a new world record in the 50k (3:21)

« 1984: Qualified for first woman’s Olympic Marathon Trials (2:47)
« 1994-1995: Completed 2 Ironman races (12:30, 12:36)
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Completed two Ironman Triathlons
1994 & 1995
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Essentials for the
Leadership Race in Dentistry

- Connecting
- Collaborating
- Communicating
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Collaboration
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LOCAL 4. STATE ADA

WORKING TOGETHER

to support our members & the profession
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ADA.  What has ADA done for (me)mbers lately?
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ADA Member
Value Sheet




The advantages of ADA
membership extend much

further than the many tools,

resources and discounts

at your disposal, Together
we have succeeded in

and continue to advance
legislation and reforms
that matter to you, your
patients and the profession.

ADA.org/memberbenefits

$3,200

agditional savings on
aversge with 2 10-year
refinanced an theough
ADA's student loan \
refinancing J

Cutting-edge Research
and Expert Commentary

Sclentific findings from the
ADA Scence and Hesearch
Fsutule (ADASAN. JADA,
PractcelUpdate, plus dinical
practice guideines

= Latest industry trends from
ADA Health Polcy institute

$2,500+ savings wzh
ACCeSS 1O e latest sclentific
terature, chinical textbhooks
& sclemific journals

Supporting
Strengthening our profession.

Commitment @‘;Wf

to Dental .
Insurance Reform A\

new laws reforming demtal
insurarnce enecied naterwide

since 2020 achieved through
putiic affalrs partnershp between
state dental societies and the
ADA which peovided sirategic and
financial suPDort as requested of your ADA membership
dues support advocacy,
scientific research &
standards and your

state & local society

"-120,000+

members ot 13 support with dental
the ADA for personalited Berwfts, Credentialing and coding ixsuet
Support over chat, ermall from ADAS Third Party Payer Concierge™

103,000+

tists have reduced adminstrative
burgen through the use of ADA's
credeniaing service, powered by CAQH"

Successful repeal of the McCarran
Ferguscn Act 1o improve competition
and wransparency in the heathcare
INSUTANCS INOUSTry

108,000+

COMVRISALONS with
Sentists who turmed to

PR g

9,600+

dentists belong to the ADA
Practice Transitions™ [ADAPT)
natwork of dermtists who are
buying/seling practices, hiring
RsSOCaLes, of looking for a Job

chidren have
recetved ceal @

health sarvices "@
since 2000 tveugh -~
Cive s A Smile*

SOCUred in federd fTurnding
strengthening community
prograems for Fy2023

ADA American Dental Association

ADA Member Value
by the Numbers

®




Leadership Is action,
not position.



CLIMB EVERY

Dr. Linda's
LEADERSHIP LESSONS

Linda J. Edgar DDS MEd

My latest book, published 2022

ADA American Dental Association®



“A little less conversation,
&~ g little more action.”

Elvis Presley




Anticipatory Organization:
Using Hard Trends to
Unlock Accelerated
Collaboration, Innovation
and Growth

Daniel Burrus
CEO Burrus Research, Inc.

ADA. American Dental Association®
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Defining Terms and
ldentifying Trends that are
Reshaping Dentistry

Marko Vujicic, PhD
Chief Economist and Vice President
ADA Health Policy Institute

ADA American Dental Association®



Looking Ahead — Key Trends

1. Shifting Practice Modality
2. Changing Patient Mindsets
3. Emerging Technology

4. Payment Reform

S OUTCOMES +
:.. 738 NS . PATIENT
m‘ — e— e LXPEESINCE
cne—
[ VALE | 9 ORACE CXusp «
INDIRECT COSTS
COSY

m Health Policy Institute

ADA. American Dental Association®
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Where Do We Want to Be?

Acting after Acting as change Acting to shape
change happens happens, prepared change before and
as it happens

Proactive

Less or no More
foresight foresight

m Health Policy Institute © 2023 American Dental Association. All Rights Reserved. 27
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The Journey From ‘Reactive’ to ‘Proactive’

Stage 1

Endings

—

Stage 2 Stage 3

Transitions New beginnings

Searching

Anxiety

Uncertainty

Fear

Frustration Understanding change
~ Some optimism

Some ideas

Time

Health Policy Institute

ADA. American Dental Association®

© 2023 American Dental Association. All Rights Reserved.
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Looking Ahead — Key Trends

1. Shifting Practice Modality
2. Changing Patient Mindsets
3. Emerging Technology

4. Payment Reform

S OUTCOMES +
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[ VALE | 9 ORACE CXusp «
INDIRECT COSTS
COSY

m Health Policy Institute

ADA. American Dental Association®
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New Data for 2022!

- Dental Practice Size: The number of affiliated locations within a dental
practice. This could include locations directly owned and operated by a single
business entity, as well as locations affiliated with each other through other
arrangements such as a franchise, a parent company, or through a DSO.

- Dental Support Organization (DSO) Affiliation: A practice is considered to
be affiliated with a DSO if some outside entity manages some or all of its non-
clinical functions such as billing, marketing, human resources, etc. For the
purposes of HPI's analysis, a DSO includes any member of ADSO as well as
other entities judged to be DSOs based on extensive HPI primary research.

m Health Policy Institute © 2023 American Dental Association. All Rights Reserved.
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Old Data from HPI
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Dental Practice Size

Distribution of Dentists by Practice Size and Career Stage

100%
90%
80%
70% m 1 location & 1 dentist
= 1 location & >1 dentist
60%
M 2-9 |ocations
50% .
W 10-49 locations
40% M 50-99 locations
30% ® 100+ locations
20%
10%
0%
All Dentists Up to 10 yearsout of  11to 25 yearsout of More than 25 years out
dental school dental school of dental school
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Dental Practice Size

Distribution of Dentists by Practice Size and Career Stage

100%
90% .
’ - Solo Practice
80%
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60% A7%
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50% )
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Dental Practice Size

Distribution of Dentists by Practice Size and Career Stage

100%

80%

70% m 1 location & 1 dentist
1 location & >1 dentist

60% A7%
2-9 locations

50% )

40% 209 W 10-49 locations

40% 50-99 |ocations

30% 12% 36% ® 100+ locations

20% 10% 11%

S e s o fited
0o - % or more affiliated
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dental school dental school of dental school
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Dental Practice Size

Distribution of Dentists by Practice Size and Career Stage | Pennsylvania

100%
80%
20% B 1 location & 1 dentist
1 location & >1 dentist
60% 54%
2-9 locations
20% m10-49| ti
1% A0% -49 locations
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20% 12% 4% 15%

10% T =t 220/= 9% Pl‘aCtlceS W|th 10
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All Dentists Upto 10 years out of  11to 25 years out of More than 25 years out locations
dental school dental school of dental school
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Dental Practice Size

Distribution of Dentists by Practice Size and Career Sta e - Nevada

100%
80%
70% m 1 location & 1 dentist
42% 1 location & >1 dentist
60%
2-9 locations
50% 37% i
349 W 10-49 locations
40% 50-99 |ocations
33%
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20% 70 -
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0% _ or more affiliated
All Dentists Up to 10 years out of ~ 11to 25 years out of More than 25 years out locations
dental school dental school of dental school
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Old Data from HPI
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DSO Affiliation

Percent of Dentists Affiliated with a Dental Support Organization (DSO)
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A Generational Transition

Age Distribution of the Dentist Workforce

6,000
5,000 Twenty years ago,
there were lots of
2 4000 dentists in their
Qo " 2001 ] d 40
é 2017 Mid-4us.
S 3,000 2021
3 2022 There were not a
S 2000 lot of really young
or really old
1000 dentists.
0
20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
Dentist Age
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A Generational Transition

Age Distribution of the Dentist Workforce

mlHealth Policy Institute
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6,000
Early Career
5,000 U LA e .. Late Career Five years ago,
_______ ; you see a bimodal

gao0 [0 T AT 2001 distribution
g —2017 emerge: lots of
5 3,000 2021 dentists in their 30s
é 2022 and lots in their
= 2,000 / 00s.

1,000
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Dentist Age
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A Generational Transition

Age Distribution of the Dentist Workforce
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Millennials
5,000 U LA e .. Baby Boomers Five years ago,
_______ ; you see a bimodal

gao0 [0 T AT 2001 distribution
g —2017 emerge: lots of
5 3,000 2021 dentists in their 30s
é 2022 and lots in their
= 2,000 / 00s.
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Dentist Age
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A Generational Transition

Age Distribution of the Dentist Workforce
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6,000 _ _
Millennials
5,000 By 2021, similar
bimodal pattern but

% 4,000 2001 more ‘ti/ted’ as
5 2017 Baby Boomer exits
5 3,000 —2021 Increase and more
é 2022 and more new
3 2,000 graduates enter.
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0 J
20 25 30 35 40 45 50 55 60 65 70 75 80 8 90 95
Dentist Age
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A Generational Transition

Age Distribution of the Dentist Workforce

Even in one yealr,

6,000 . -
Millennials from 2021 to 2022,
5,000 we see a further
tilting’ of the curve
2 4000 o1 as.Baby Boomer
= exits accelerate
8 2017
= 3000 091 and yet more new
& —020 graduates enter.
=
= 2,000 _ _
We are in the thick
1000 of theT generatlonal
’ transition.
0
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A Generational Transition

Age Distribution of Dentists, 2022
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A Generational Transition

Age Distribution of Dentists, 2022

4%
Millennials _
The generational

transition in TX Is
..... almost complete.
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A Generational Transition

Age Distribution of Dentists, 2022

4%

The generational
transition in PAIs
about to really kick in.

Millennials Baby Boomers
3%
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A Generational Transition

Age Distribution of Dentists, 2022

4%

The generational
transition in IL is
about to really kick in.

Millennials Baby Boomers
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—

20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
Dentist Age

0%
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Looking Ahead — Key Trends

1. Shifting Practice Modality
2. Changing Patient Mindsets
3. Emerging Technology

4. Payment Reform

S OUTCOMES +
:.. 738 NS . PATIENT
m‘ — e— e LXPEESINCE
cne—
[ VALE | 9 ORACE CXusp «
INDIRECT COSTS
COSY
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Patient Mindsets are Changing

As The Millennial Generation Overtakes Baby Boomers,
Dental Groups Adapt With Convenient Solutions

Eric Topol

PATIENT

YOU

Che FUTURE of MEDICINE
1510 YOUR HANDS
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Patient Mindsets are Changing

€ quip

1. Modercte gingivitis, lower guma

quip Acquires Teledentistry

Q. ‘ Y e Company Toothpic to Become
e g ook o= First 360-degree Oral Health
0000000 BT Service and Improve Dental
Ky otagloiios Sl Care Access for Over 40 Million
People

ot Coune pam daeane and Secay

Z. Large cavity, upper right molar

Sk s il tomt
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Patient Mindsets are Changing

There is a significant
generational shift happening
In the U.S. population.
Millennials are flexing more
economic muscle.

Projected population by generation

In millions

90

6 Boomers\
—— \\

L) 1 L 1 )
2016 19 2028 2036 2050

Note: Millennials refer to the poot

Source. Hew

released Dece opulation estimatas

1S, Census Buraau population projectic

GEN Z
Born 1997 and later
Age in 2019: 22 and younger

Born: 1981 to 1996
Age in 2019: 23 to 38

Born: 1965 to 1980
Age in 2019: 39 to 54

Baby Boomers
Born: 1946 to 1964
Age in 2019: 55 to 73

The Silent Generation
Born: 1928 to 1945
Age in 2019: 74 to 91

mlHealth Policy Institute
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Patient Mix Is Changing Too

MATIONAL DENTAL EXPENDITURES, 2000-2021 (Constant 2021 %, Bilhons)

GOVERMMEMT . .
Qi g8 ® The biggest increases

INCREASED BY 25% & ® I

FROM 2020 TO 2021. & = @ o ' . : : : ® 0 ' n denFaI care

Within government . = ' L Spendlng the paSt

i il e decade are among
nereased by about pUb“CIy-”"]SUI‘ed

and Medicaid spending
$2 billion each

tients.
. ) ﬂ ?F patients

spending Was by
.-'sr':-nl: -of - r 8 @ ®
:p::';'!n; .nctrea'e.::l :.-k,- 1r?“..li'. & . ® . & . & ® " .. . Important tO
©00000 ¢ distinguish Medicaid,
PRIVATE HEALTH INSURAMCE W

OUT OF POCKET @ - Medicare, and

A I e P T R — [ ok . 1 i P M 5 g 2 - e - wh Iu] D CF L
NMENT PROGRAMS @ oo - - - i

o . i
OTHER

A0E00

S 8832282288888 883888¢%8¢38%+%E8 Medicare Advantage.

MATIONAL DENTAL EXPENDITURES BY SOURCE OF FINANCING, 2000-2021 (Constant 2021 %, Billions)

JOUETES
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Why Don’t More People Visit the Dentist?

Percentage Indicating Financial and Non-Financial Barriers to Neegded Dental Care

By far, cost barriers
are much more
Important than any
other type of barrier
when it comes to
visiting the dentist.

Adults face more
barriers to dental care
than children and
seniors.

20%
18%
16%
14%
12%

10%

5%
I'l':!u-
2%

0%

13.0%

All Ages

3.3%

Children (2 1o 18)

mFinancial Bamers

17.4%

8.8%

Adults (19 1o B4) Seniors (65+)

m Mon-Financial Barners

m Health Policy Institute
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Dentistry is Perceived as ‘Unaffordable’

Prevalence of Cost Barriers to Health Care Services by Age

20.0% 18.8%
15.0%
13.2%
10.0% 9.7%
7.8%
5.1% 439
5.0% 4 1% o
" 3 4%
1.2%1 1%1.2% 1.3%
DD% - -
Age 2-18 Age 1964 Age 65 and older

mDental Care  mMedical Care  mPrescription Drugs Mental Health Care

Source: Health Palicy Institute analysis of National Health interview Survey data for 2019. Unpublished. Note:

Percentages indicate those who reported they did not obtain needed services in the past 12 months due to cost.

Cost barriers to dental care are
higher than for any other type of
health care service.
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Looking Ahead — Key Trends

1. Shifting Practice Modality
2. Changing Patient Mindsets
3. Emerging Technology

4. Payment Reform

S OUTCOMES +
:.. 738 NS . PATIENT
m‘ — e— e LXPEESINCE
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[ VALE | 9 ORACE CXusp «
INDIRECT COSTS
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Emerging Technology

1 7 % of resp?nd'n.g den.tlsts haye 67 % of these respondents have
/_ a3D printer in their practice been 3D printing for 2 years or less

What is the reason you 5 B
do not have a 3D printer? O O
AR ¢ S
44% 39% 34%
0 0 0

Dental laboratory  Financial | do not need it of those without 3D printers of those without printers

fabricates all my investment or see a clinical are considering buying of are considering completing

clinical devices is too high benefit yet renting a 3D printer training in 3D printing
C54 Cormer ———
Prevalence and applications of 3-dimensional fioa
printers in dental practice Y
An Armencan Dental Addsdatson Chrecal Bvalusior Parel !.Lr"-"t"r'- Ch e
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Emerging Technology

How :
ARTIFICIAL
INTELLIGENCE
Can Streamline
Your Dental
Practice

Al will have a significant
Impact on dentistry in the next
few years.
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Looking Ahead — Key Trends

1. Shifting Practice Modality
2. Changing Patient Mindsets
3. Emerging Technology

4. Payment Reform

m Health Policy Institute

ADA. American Dental Association®
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Value Based Care — Defining Terms

Guest Editorial

Value-based care in dentistry
Is the future here?

harko Vupoi, Pnl); Gy Dasad, Fhile

Box 1. Elements of value-based care.

Patient-Centered
Care

Focus on
Prevention

Evidence-Based
Practice

Integrated Care

Continuous
Improvement

Value-based care puts the patient at the center of the care delivery process. Dental
care providers must take the time to understand patients’ unique needs, preferences,
and goals for their oral health and tailor treatment plans accordingly.

Patients must be educated about the importance of preventive measures, such as
regular examinations and at-home oral hygiene practices to prevent dental disease
from developing. Providers and patients can leverage tools such as smart toothbrushes
to track healthy behaviors.

Dental care providers should use evidence-based practices to deliver high-quality care.
Evidence-based dentistry involves using the best available scientific evidence to inform
clinical decision making and treatment planning. There needs to be a consistent focus
on what is the most effective intervention to improve oral health for a given patient.
Improving oral health outcomes requires collaboration with other health care pro-
viders to ensure that patients receive coordinated, comprehensive care. Dental care
providers may need to work with primary care physicians to manage patients’ chronic
health conditions that affect oral health. In many cases, it will be difficult to improve
oral health in a dentistry-only silo.

Value-based care in dentistry involves continuous quality improvement. Dental care
providers should track and analyze patient outcomes to identify areas for improve-
ment and adjust their practices accordingly.

ElHealth Policy Institute
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Value Based Payment Models — Defining Terms

@

0

Fee for Service -
Category 1 Link to Quality & Value
Fee for Service -
No Link to Quality & Value

Category 3
APMz Built on
Fee-for-Service Architecture

[

Category 4
Population-Based
Payment

VBP # Capitation

models from the 90s

Payments are based on volume of &t least a portion of payments vary
services and not linked 1o quality or based on the guality or efficiency of
efficiency, health care delivery,

Some paymaent is linked to the effedlive
management of a segment of the
population or an spisode of care
Fayments still triggered by delvery of
serdoes, but opporiunities for shared
savings of 2-sided risk

Payment is not directly triggered by
sarvice delivery so payment is not
linkad to woluma. Clinidans and
organizations are pakd and responsible
for the care of a beneficiary for a long
perisd |e.g. =1 year)
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Where Do We Want to Be?

Acting after Acting as change Acting to shape
change happens happens, prepared change before and
as it happens

Proactive

Less or no More
foresight foresight
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The Journey From ‘Reactive’ to ‘Proactive’

Stage 1

Endings

—

Stage 2 Stage 3

Transitions New beginnings

Searching

Anxiety

Uncertainty

Fear

Frustration Understanding change
~ Some optimism

Some ideas

Time

Health Policy Institute

ADA. American Dental Association®
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Thank You!

@k‘ coegs ADA.org/HP] Health
4;, 1"?":::«. : ,g hpi@ada.org Policy
3 i Institute

'"r-h"' i) marko-vuijicic

ADA. American Dental Association®
@ s £2 @adanhpi
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Defining and Achieving the
Value of Deliverables of our
New ADA

Raymond A Cohlmia, DDS
Executive Director, ADA

o

ADA. American Dental Association®
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/ the ADA Is Defining Our Deliverables &

Achieving Value For the Tripartite and Beyond

- Raymond A. Cohlmia, DDS
cutive Director

ADA Conference Week
July 17, 2023
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ADA American Dental Association®

When it comes to ADA membership,
we're maintaining...



ADA American Dental Association®

Membership Update

11 B’ngﬁ 1,266 More 4’ 338 335 More 90.3% 2.4% Increase 78.9% (1.4%) Decrease
Active Licensed Members NEW Active Licensed Members Active Retention Rate Full Dues Payers
compared o 2022 compared to 2022 Active Licensed Dentists Active Licensed Denlists
compared o 2022 compared to 2022

Conversion

73.3 "fu (.5%) Decrease

Conversion Rate
for Class of 2022
compared to prior class

**as of June 30, 2023
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Membership Update

All Dentists Early Career

54_4% A% Increase 532% 2.6% Increase 45.5“}"1: 9% Increase 5?_51% 1.6% Increase
Market Share of Market Share of Market Share of Market Share of
Active Licensed Members Active Licensed Members 1-5 ¥rs Out of | Active Licensed Members Active Licensed Members
compared fo 2022 compared to 2022 compared to 2022 compared to 2022

52.0% 1.2% Increase

Market Share of
Active Licensed Members
compared to 2022

**as of June 30, 2023
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A Generational Transition

6,000

5,000

4,000

Number of Dentists

3,000

2,000

1,000

20 25 30 35 40

Age Distribution of the Dentist Workforce

45 50 55 60 65 70 75 80 85 20
Dentist Age

2001
2017
2022

95

ADA Health Policy Institute

ADA American Dental Association®

Twenty years ago,
there were lots of
dentists in their
mid-40s.

There were not a
huge number of
really young or
older dentists.
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A Generational Transition

Age Distribution of the Dentist Workforce
6,000
Early Career
5000 Dr. Vujicic Data
2 Latelc Shows the
c ate Career .
& 4000 : Reality.....
N \ 2001
53% members 2017 ....ADA market
43% full dues paying members 58% members 2022 share varies across
2,000 57% full dues paying members the career span
and generational
1000 divide; most |
commonly, not in
. our favor
20 25 30 35 40 45 50 55 60 65 70 75 80 8 90 95
Dentist Age

ADA Health Policy Institute
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Membership Update

2 Year Tripartite vs Direct Member Trend 5 Year KPIs Trend for All Dentists Target Group
Active Licensed Dentists Astive Licansad Dentists
2023 2022 2021 2020 2018
063012023 (6302022 063072021 0632020 063072019
Current Prior Varlance
Tipaie:  1osszr | ez | Sl vermbers
Subtotal: 108,327 107 822 705 Members 118 et 116,830 114,760 120, 588 122 229
TRIFARTITE Members Varlance to 1 Yr 1,268 = A% HZB 1,641 4 553
A0S Diresct 0 1 A Ago
Marrber | | Members Market Share 5 4% B 3% 5. 1% 5.6% 58.5%
DENTAL ' ¥ 1 New Members 4,338 4,003 4.009 3,915 3,433
SCHOOL Mew Members Vartanee ta 1 335 3 04 4B2 417
FOS Dinect CIE 748 | BG ¥r Ago
First Time Joiners BER HOE 467 448 508
Graduate 440 | 445 | -5 Reinstated Members 3370 3408 3542 3467 2,925
Studenis Relantion
Prowissonal 8450 | 7.960 | 400 Active Renews 108,032 107,261 110,108 110,946 113,418
Bctive Renews Varlance to 1 Fis1 ] - B2E -Ba7 -2 ATE -1,062
LIS Abroad 64| 52 | 12 ¥r Ago
: Active Non-Benews 11,623 14,813 14.3%6 16,539 13,364
3'.':&1‘?" T e ol Active Retention Rate 0 5% BT o B& 5% BT 0% B9 5%
“TOTAL: 118,096 116,830 1,266 ﬁt:v;;mnum Rate Diff to 2 4% & 1.5% -2.5% 2%
Full Dues Payers 03, 104 03 TET 04 Bid 77.653 81,633

**as of June 30, 2023
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Membership Update

2 Year KPIs Trend for All Dentists Target |
Active Licensed Dentists

2023 2022 2021

06/30/2023 06/30/2022 06/30/2021

Members 118,006 116,830 118,760
T R rre) - 2,930 828
54.3% 56.1%

4,003 4,009
<B 94

505 467
03,194 03,787 04 844 C
107,281 110,108
. poy 2,828 -837

¥r Ago
Active NolPRRgews 11,623 14,813 14,336
' 90.3% 87 9% B8, 5%

- 6% 1.5%

Full Dues Payers
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The demographics and landscape have changed
... but have we?

5 Year Trend for All State Societies
Net Membership Variance
Active Licensed Dentists

4,000, 3857

3,000|
2,000
1.000|

ITAL MEMBERS

Met Membership for Al State Societies
Acbnne Licensed Mambers

LEl 4

S iosETa

04 534 AT
103, 453 108,681
Tty saarr

w

5 Year Trend

5 Year Market Trend
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ADA American Dental Association®

We’ve Learned- We’re

experiencing a generational
shift...

Some states are approaching It,
some are In It, and some are past It.
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Some Quick Takeaways

 We are nearing the [ElUR:lpleNels=NnE el e [l o EIRTE S lie]gRin the dentist workforce. It's
the 3" period, with a few years left before the Baby Boomer cohort of dentists transitions out.

* Practice models continue to [{faeieWWEVAITl Rl oR ol = gi[=]t0 various forms of group practice.
Faster than previously thought. This practice modality shift is being driven, in part, by the

generational transition.

IR NTRvast majority of states have yet to capture the next generation [slfs[EIaI{E R gITeWABI:A
membership. But states are at different points of the generational transition.

» For those states that have already gone through the generational transition, this has already caused
crashes in ADA market share.

* For those states that are about to go through the generational transition, it is going to lead to crashes in
ADA market share. Unless something big changes.

IR LR EIERIIBEISAEIcan not manage the generational transition with the current ADA
nETle eI gl oMol (518 Market share is about to plummet unless something big changes.
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When it comes to ADA membership,
we're maintaining, however...

The ADA is driving major
Innovation to create growth.
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If we want different results from
our ADA, then we have to do
something different at our ADA.

ADA American Dental Association®
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Chaotic Innovation

Agreeing on a product delivery date when the
knowledge, information, technology, labor, and other
resources are not necessarily available at the time.
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ADA Customer Groups
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ADA American Dental Association®

l
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AT
SCALE

HOW TO CREATE A TRULY
FLEXIBLE ORGANIZATION
Goal 1 Goal 2 Goal 3
Agile Governance Collegiality and Synergy Digital Experiences
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SCALE

HOW TO CREATE A TRULY
FLEXIBLE ORGANIZATION

Goal 1
Agile Governance

'é’__/”

ADA. American Dental Association®

Agile helps an organization define its
future by fulfilling key business
objectives.

It enables organizations to respond to
change quickly and make improvements
to adjust to disruptive and opportunistic
demands.

Emphasizes goals over process.

Its principles drive customer focus,
sustainability, innovation, and nimbleness.
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Goal 1
Agile Governance

ADA. American Dental Association®

Agile helps an organization define its
future by fulfilling key business
objectives.

It enables organizations to respond to
change quickly and make improvements
to adjust to disruptive and opportunistic
demands.

Emphasizes goals over process.

Its principles drive customer focus,
sustainability, innovation, and nimbleness.



STRATEGIC
FORECASTING

Harnesses the collaborative power of the
ADA House of Delegates, Councils, Board
of Trustees, and the Professional Team




e —
Strategic Forecasting Timeline

o Oct. — Dec. 2022 o Apr. — June 2023

SFC and SFC Staff hiring begins
Procedures Established

SFC Regional
Office 365 Education

Meetings
Mission-Based

S Action Groups
Accountability Process Initialized
Preparation

Office 365 Ongoing

SFC Full Operation

HOD Approval of first
Strategic Forecast

Office 365 in Operation

Mission-Based
Accountability
® |[nitialized

@ ------mm-mmm- -

1
1
1
1
1
1
1
1
1
1
1
1
1
1
A
[ ]

SFC House of
Delegates Report
Process

Office 365
Operational for House
of Delegates

O July — Sept. 2023

*Time factors may vary, and main goals may be readjusted in the timing.

SFC Subcommittees

SFC Reporting and
Action Groups SOP

SOP for Vision /

Finance Revision

O Jan. — Mar. 2023 on schedule

® Office 365 Initiation

o
I
1
I
1
1
1
1
1
I
1
1
1
1
1
I
1
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SOP Completed

Strategic Forecasting Composition s

groups

<
A

Action Action Action Action Action Action
Group Group Group Group Group Group
\} = W E W S

Action Group of SFG Action Action Action

Members / BOT / Group Group Group
ADA Staff E W S

Direct to Dentist Direct To Tripartite Enterprise / Internal Public / Professional
Sub-Committee Sub-Committee Operations Sub-Committee Sub-Committee
|

v SOP Completed

v Subcommittees
Established Strategic Forecasting Committee < Completed
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Strategic Forecasting Composition 2024 and Beyond

Example: Rural Dentist
Example: Retired Dentists Benefits and Practice
Insurance Benefits Support Action Group
Action Group

Example: New Dentist

Financial Support
Action Group

: Action Action Action Action
Action Action Action Action Group Group Group Group
Group Group Group Group N E W S , . ) :
N E W S Action Action Action Action

Group Group Group Group
N E " S

—

Other Action G Direct to Dentist
er Action Group _
Topics / Areas to Address Sub-Committee

Strategic Forecasting
Committee




ADA American Dental Association®

SFC provides what it takes to become the ADA of 2028...
...If we learn and implement from It.

ADA 2023-2028

Q000
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Goal 2
Collegiality and

Synergy

ADA. American Dental Association®

Driving global opportunities to make people healthy by...

« Uniting organized dentistry for a common cause,
Including specialty, affiliate, and international
organizations

« Continued engagement with dental education,
iIncluding ADEA, dental schools, faculty, and leadership

Embracing all dental professionals, including dental
assistants, dental hygienists, office managers, industry
and manufacturing colleagues, academics and
researchers, and federal services, along with other health
care providers — focusing on our global profession
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« Uniting organized dentistry for a common cause,
Including specialty, affiliate, and international
organizations

« Continued engagement with dental education,
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Goal 3
Digital
Experiences

ADA. American Dental Association®

Delivering our members and customers what they
want — when, where, and how they want it via...

A multi-channel approach: Member App,
ADA.org, podcast, and other venues

 Showcase of the ADA’s products and
services: Tailored based on user’s needs,
Interests, and previous engagement

 Customized content delivery: Supported by
Al and putting the user in control — creating an
Individual member experience
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A multi-channel approach: Member App,
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 Showcase of the ADA’s products and
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The average cell phone user
accesses 9-10 apps per day
and an average of 30 apps
per month.

*Zippia; Flynn J., March 2023




ADA American Dental Association®

Imagine...
ADA as 10 percent
of your digital day




N ADA.
What content
are you

Goal 3
Digital
Experiences
+

Membership
Opportunities

ADA. American Dental Association®

Digital experiences create new avenues for the
ADA to be a convener between dental professionals,

their goals, and our community.

« Practice Management « Continuing Education

Resources  Research and Policy Insights
« Technologies and Products <+ Grassroots and Large-scale
« Career Opportunities Advocacy

We're broadening our multi-channel approach for
offering our benefits to members where they are —
think podcasts, social, video, and other digital venues.

A new membership model can position us for
success.
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A New Model for ADA Membership
Building on Our Value Proposition

Bronze Silver Entry Gold Platinum Concierge
Student Membership Standard Membership | Membership
Membership
Benefits level 1 ‘/ ‘/ ‘/ ‘/ ‘/
Benefits level 2 . o - ‘/
With Exciting and Inviting Ways to
Benefits level 3
Move to the Next Level! v

Benefits level 4 ‘/ ‘/
Benefits level 5 ‘/

**Benefits for each membership category to be established
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Five Business Values Driving Our Mission...

Customer/ The ADA will be the premier organization to serve and support the dental
Member Focus profession, with an eye on the improvement of public health, patient care, and
health care delivery.

Sustainability The ADA will be a financially and operationally stable organization that keeps
pace with the profession’s needs, market demands, and environmental shifts.

Innovation The ADA will be the center of insight, inventiveness, and creativity in its
products, programs, services, advocacy, and outreach.

Nimbleness The ADA will be a dynamic organization that adapts quickly to change and
emerging opportunities.

Global The ADA will be the go-to international voice for oral health and related topics.
Presence




ADA American Dental Association®

...with Mission Driving Our Metrics

Customer/
Member
Focus

The ADA will be the premier organization to serve and support
the dental profession, with an eye on the improvement of public
health, patient care, and health care delivery.

Sustainability

The ADA will be a financially and operationally stable
organization that keeps pace with the profession’s needs,
market demands, and environmental shifts.

Evaluation of
outcomes will be
based on metrics

Innovation

Nimbleness

Global
Presence

The ADA will be the center of insight, inventiveness, and
creativity in its products, programs, services, advocacy, and
outreach.

from each
mission.

The ADA will be a dynamic organization that adapts quickly to
change and emerging opportunities.

This is the heart of
Mission-Based
Accountability.

The ADA will be the go-to international voice for oral health and
related topics.

—
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Let's talk about
progress and accomplishments...
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AT
SCALE

HOW TO CREATE A TRULY
FLEXIBLE ORGANIZATION
Goal 1 Goal 2 Goal 3
Agile Governance Collegiality and Synergy Digital Experiences
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PUBLIC/PROFESSIONAL

ADA American Dental Association®

. Board of Trustees investment in Massachusetts fight for medical loss ratio for
dentistry, whose success set the stage for similar legislation in other states and a
play book for others to follow.

. House of Delegates’ development of special committee on Employee
Retirement Income Security Act (ERISA) to explore ways to reform dental plans
for the benefit of patients and providers—in addition to ongoing advocacy.

. Continued engagement of deans and dental schools across the country regarding
the current needs in dental education and the workforce of the future. This includes
advocacy on educational debt for students and faculty and Strong advocacy for
student loan debt relief and resident loan deferment.

. Ensuring that ADA science and standards areas are resourced and aligned to
address emerging research trends that could affect clinical practice and the overall
profession.

Fostering collegial and supportive relationships with affiliate dental organizations.

LOOKING AHEAD...

2024: Continue to drive licensure reform and portability toward practical solutions
In 2024 — 2025, ADA Public Awareness and Education Campaigns, with national
launch and international expansion

2024-2025: of ADA Seal Program promotion and expansion



DIRECT TO DENTIST

ADA American Dental Association®

Defined new, high-priority D2D Programs that delivers the tangible
value of organized dentistry to every dentist in every practice setting
nationwide, with a specific focus on enhancing the dental experience for
students and new dentists.

D2D Career Pathways, for example, is accelerating to expand and add
new modules for various practice modalities. This will start to show up on the
ADA Member App, on the web, in social, and in person over the back half of
this year.

The ADA now manages dentist interaction with third parties to create a
better, more custom experience.

Mentor Program is now initiated in the app and starting operation.
Members can now opt-in to the program through their profile and create that
relationship via chat and chat filters.

Digital platforms, such as ADA.org and ADA Member App, are
delivering customized individual membership experience, opening the
doors to new horizons for connection.



DIRECT TO DENTIST

ADA American Dental Association®

« ADA'’s integration with Broadcast Med enables digital-first publishing, which
helps us serve the right content to the right audiences at the right time.
We're leveraging actionable insights for customer engagement and revenue
growth.

« ADA is making a strong defined launch of impacting the ADA’s presence in
the social media world. We have begun an entirely new social media campaign
including our new program of social influencing.

« The ADA app as a MVP, continues to make strong headwind and provide us
so much real-time and valuable information. The ADA app downloads
continues to and the ada.org is seeing more hits and access than every before
and will be the main building blocks for our next generation app.

LOOKING AHEAD...

2024: ADA App renovation and Additional Integrated Services
2024-2025: More Developed and Integrated Mentorship section
Further development of all these currently developed areas

New ADA Membership Model launches January 1, 2025



ADA Member App

Perks in the palm of your hand:
® Chat, Mentor, Connect

® Digital wallet

® Custom newsfeed

® Career tools & insights

® Dental Sound Bites™ bonus content

Download the app now — scan the
QR or visit ADA.org/App

ADA American Dental Association®




ADA American Dental Association®

AMS transition to Salesforce/Fonteva set for 2024 launch — less than
one year away! These platforms are free to every state and local, lifting
millions of dollars from their operating expenses.

Data insights and knowledge sharing will be jointly owned by societies
at all three levels — local, state, and national.

Operational and strategic support provided by national — including
marketing, technology, finance, legal, and governance support — enables
state and local to maximize resources to prioritize member engagement and
satisfaction.

State Public Affairs program assists state societies with policy
development, strategy, and grant funding to drive the legislative and

TRIPARTITE regulatory changes that improve local practice environments. SPA grants
will see increases over the next five years.

LOOKING AHEAD...

ADA leading Aptify replacement with Fonteva / Salesforce July 2024
New ADA Membership Model launches January 1, 2025
Dues change (five-year goal) begins 2024



BUSINESS

ADA American Dental Association®

. The Board of Trustees’ Innovation Advisory Committee — which guides
product and service development for four ADA customer groups — is now in full
operation.

. International business initiation underway for ADA products, services,
education, and science and research interaction.

. Analysis of current ADA products and services — along with idea
generation, growth, and launch of new opportunities — continues with new
product distribution slated for 2025.

. Expansion of our current catalog products services through our digital
systems and custom content delivery.

. Continued development of new modules for dental career services.
Introduction of additional career modules will be introduced later this fall.

LOOKING AHEAD...

2024: Continued development and release of new ADA products and
services 2024: Continued international market

2024-2025: Establishment of collegial agreements for product endorsement from
components and constituents



ADA American Dental Association®

» Introduced and championed governance reform, approved by House of Delegates.
Strategic Forecasting opens decision-making process up to more dentists who are diverse
by skill set, practice experience, and perspective from all levels in our organization. The
faster process gears up in earnest with this coming House of Delegates.

« Transitioning from Quarterly Management Report to Quarterly Business Review,
which is customer-focused, forward-looking, tied to the Strategic Forecast, and fit for
guarterly/annual decision making and prioritization.

 Improving budgeting process to sharpen customer focus in planning and enable
prioritization of deliverables represented by ADA programs. Greater visibility fosters
accountability and strategic insight for efficiency and sustainability.

 Updating technology and systems to streamline operations and reporting, including
financial reports and communications tools via Microsoft 365.

ENTERPRISE « Agile integrated in daily professional team operations, including work management
guide to advise program leaders on how to write, record, and analyze programs according
to Agile best practice. This will run in the background of SFC as staff adds more information
to proposals, evaluates, and ranks programs in flight.

LOOKING AHEAD...

2024: Fonteva / Salesforce change over from Aptify
2024: Mission-Based Accounting in full operation
Beginning January 2024: Strategic Forecasting Committee-fully. operational



ADA. American Dental Association®

« Membership and Tripartite Support « ADA Seal Program
(Fonteva/Salesforce Conversion) « Expansion Support for ADASRI
« Continuing Education — in-person, « Career Services
virtual, and self-guided « Customer Service Systems and Infrastructure
» Publications and Personal Delivery « Conference Services, Development, and
* Codes and Standards Support Growth
* Next-level App Development « Evidence-Based Research and Development
« Website Development and Integration « Consulting Services
* Podcast Production, Indexing, Delivery * Insurance
* Lobbying « Testing Services

|

Back-end support from Enterprise / Internal bolsters
activities across all ADA customer groups

ENTERPRISE



ADA. American Dental Association®

ADA Subsidiaries

ADA Science and Research Institute (ADASRI)

* Interim Director / National Search in operation
« Evaluating Core Values

« Expansion of ADA Seal Program and Products
* Media Promotion

 Increased Grant Submission

* Recognition and Awards

 Strategic and Business Plan Development




INTI RPN

ADA. American Dental Association®

ADA Subsidiaries

ADA Business Enterprises, Inc. (ADABEI)

« Assessing New Contracts and Services

* Elevated Presence via Marketing and Promotional Efforts
« Strategic and Business Plan Development

* Integration into ADA Member App and other ADA Services



ADA American Dental Association®

ADA Subsidiaries

ADA Foundation (ADAF)

 Strategic and Business Plan Development
— Basic Philosophy: G.1.V.E. — Growth, Innovation, Value, Evolution

« Governance Changes, Skills-Based Board

 In addition to newly developed areas, three centers of focus: Give
Kids A Smile, Give Vets and Smile, and Charitable Gifts

* Very exciting future; First full board meeting September 2023
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ADA American Dental Association®

We can no longer be In the business of
playing it safe or living the past...






Raymond A. Cohlmia, DDS,
Executive Director
American Dental Associatio
¢
cohlmiar@ada.org
405-620-2420
H



R

Break &
Group Activity

10:30 — 10:45 AM:
Break
(Restrooms on the first floor)

10:45 -11:10 AM:
Group Activity at Assigned Tables
(Group Table on Back of Name Tag)

11:10 - 11:20 AM:
Make Your Way Back to Your Seats

11:20 — Noon: Panel Discussion



Group Activity

What Hard Trends

Will Impact Your Practice and/or

Customers The Most
In The Next Five Years?

What Are The Related

Opportunities?

Use The Three Hard Trend Categories:

1. Technology

2. Demographics

3. Regulatory

ADA American Dental Association®

Trgnds to Op portu nities

Hard Trends Opporfumnities
Farper o 00y Vvl el Wi Loy

Turn in ONE form per table
with ONE Trend and ONE
opportunity the group
views as the greatest.

©.2022 American Dental Association, All Rights Reserved



Panel Session:

Carmelo Cinqueonce, MBA  Shelly D. Fava, MA, CAE, CMp Brenna Sadler, APR Dr. Lisa Conard
Executive Director Executive Director Director of Membership & President-Elect

Minnesota Dental Association Metro Denver Dental Society ~ Communications ~ Indiana Dental Association
Wisconsin Dental Association

ADA. American Dental Association®



ADA American Dental Association®

REIMAG
GUR TOMORRO

NATIONAL - STATE - LOCAL

Lunch

12:40 pm: Presidents-Elect Depart for ADA Building
Presidents-Elect Conference Resumes:
ADA 22" Floor
1:00pm

12:50 pm: Management & Membership Depart for ADA
Building
Management & Membership Conference Resumes:
ADA 2" Floor
1:10 pm

© 2022 American Dental Association, All Rights Reserved 121



ADA Conference Week

NATIONAL - STATE - LOCAL
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State Societies By the Numbers (as of 7/11/23)

© 2022 ADA Business Ent

erprises,

Inc.

16.5% increase
over 2022

Co-
endorsing

Total Co-
State endorsed

Societies Products

Co-endorsed
Products
Average Per
Participating
State Society

New Individual
State
Endorsements
Added in 2023
YTD

ADA MemberAdvantage”
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Co-endorsing State Societies

ADA MemberAdvantage™



Products Added During License Agreement [
Renewals

« 30 states (59%) added at least one new product for a total of 117 new products
added during the license agreement renewal process.

ENDORSED

Best Card mmm 1
Mercedes mmm 1
Lenovo mmm 1
Amalgam mmm 1
Lands' End msm 1
ADATV mmmm >
AHI s 3
SecureMail ———— 3
Emergency Med Kits m—— 3
PBHS Mkitg m—
OnPay me—— -

ODP

HIPAA

GE

Mortgage

Student Loan Refi
Stynt
RevenueWell

I ()
I ()
— "7

\o\vemm_____________ | 14
(Ca:s:S 1P 1S | 24

ADA MemberAdvantage” 12



20929° State Marketing Audit

y 19268 efforts traCked # State Member Awareness Efforts

« Largest number ever
tracked

* 15.4% Increase over
2021

* Increase can be
contributed to
continuing efforts of
collaboration and
communication with
the states

m2018 E2019 E2020 E2021 E2022

ADA MemberAdvantage”



Awareness Efforts

409 separate campaigns/pieces have been reported by at least 24 state societies YI'D - on
track to meet or exceed last year
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2022: State Marketing Audit

« 7 states (14%) improved
their grades over the
previous year

State Member Awareness Efforts Grade

25

2 states went up two 20
grades

]

o

(€]

Exceeded goal of moving ! - 2018

10% of states up a letter .

grade 1 = 2021
m 2022

Increase was based on

seeing those states make

improvements to their

websites and/or I II

completing more o . L] I I I []

A B D F

awareness efforts

ADA MemberAdvantage”



State Marketing
Toolkit

- Updated Dropbox files going out
soon to all state society contacts

w2032 ADA Hembar Advonings Horeting Toolkit Tor State Sookstias

 Contains turnkey marketing
materials — logos, images, web and
email copy, social content, articles,
ads, fliers, etc.

 Please reach out if you need
something specific

02022 ADA Business Enterprises, Inc. ADA MemberAdvantage® 1o



Website Stats (2022)

* Pageviews = 49,921
« Unique Users = 26,330

. Chck -throughs = 13,139
GE = 1,207
* Mercedes-Benz = 957
* ClassPass = 822
« Emergency Med Kits = 277
« ADATV =259

ADA Member Advantage

« New agreement requires each state society to share
their own relevant website data (pageviews, unique
users, click-throughs, etc.)

- If on a branded web template, we have permissions to
obtain the data. If not on a branded web template, you
are responsible for sharing this data with us on a
quarterly basis.

- Data being used to provide benchmarks for
participation and guide marketing decisions as well to
add to the overall partner leads received

02022 ADA Business Enterprises, Inc. ADA MemberAdvantage”
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Marketing
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2023 Marketing Highlights

Ensure dental practice worker classifications are accurate
Thaee are benefits and drawbacks to independent contractor and
empioyee classifications that denfal practice owners should consider in
addition bo state and fedécal s The ADA Dnihion of Legal Alfaes and
ADA Member Advanlage-endorsed company Stynl alfer lps for practice
owiniers and dental professionals o nandgale the complesty of worker classihicihon,
including rules arownd salary, benefits and ax responsibility

Full Stary: ADW News (4i26)
lin| £}/

Lender-Ready Business Plans:
How to Create a First-Rate Plan

POIYIYD Lo

Ronald Milsap
Miecies. P, Fans
L'\-\,!..:-I_:.;|I:. ek

= 4
5

| Jeffrey Kerst, D.D.5.

]

5 endorsed provider featured articles in ADA News

2 endorsed provider featured articles in New
Dentist News

2023 catalog received Q1 direct mail pi BMO financial webinar in April
: piece p DA Mermber Advant
g L e

TOREY S MESSAGE FROM THE AD&

Compliance is crucial — don®t go af if alone T,
. . ake alook now!
TR RS I 5 RIS ISR SRR e 3 endorsement mentions in otk
g P s Aot posind the ADA Morning Huddle
Baltware Sotutor Thie Safviced, induding The Guasd
__ softwarns and dedicated Complanoe Coachs, will gusde your

prackcn Frough every slep of Implamanding o eBaciree HIPA
COrmpRAnc Srogias (il s oF mand kngwing you free & HIPAA gapar] Oh pir

Fida. . . . . Exclusivele for
2 direct mail piece mailed by e

Wit Complaancy Guoug 199 parsonalred pricng Snd soabongl mfonmaten 5,000

Son=s
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Email 2023

* Focus on testing at least twice monthly
— Demographic splits
— Subject lines
— Send times
— Imagery
— Personalization
 Using video when available to enhance
engagement

 Using partner emails to highlight their
content contributions to increase
engagement and clicks

© 2022 ADA Business Enterprises, Inc.

ADA.TY the product everyone adores

Streaming has never been so sweet!

Treat yoursall 2o 2 sweet NO SETUP specd on ADA TV and stream your wiary 50 beler cane
acaptacce

For 2 hrvdied e, Bere's 10 sebap and youl recetve 2 Frie Sheamng Sick

Ir's love of St atvean with ADA TV

+ Engage paberts with news, sports erflertarment and more
o Ik patents abost pr By doa) know you periorm
o Dlevate conpitasoos wiih 0 dents anemations on tablets chairpide

Your ADA TV satemn arves customined and aew stwaming st onceontnd confent i astomasically

S Darr %o pot slated loday

ADA MemberAdvantage”
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Email Highlights

* 43 emails sent in Q1
* 31 email tests conducted

Personalization
Special segmentation
Send time
Nonmember
engagement

* 001,199 impressions (a 29%
increase over 2022)

* Open rate of 51.2% (a 10.8%
increase over 2022)

* 10,570 leads for endorsed
providers (13.7% increase
over 2022)

© 2022 ADA Business Enterprises, Inc.
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Highlights of Social Digital Campaigns in 2022

ﬁ?lf”“d‘l"fﬂjfi““ﬁ 1.IM+ Profiles Reached 7,300+ Link Clicks

$5.11/CPM $3.59/CPC 9 Campaigns Executed

{average cost-per-click) (most campaigns spanned two platforms)

[average cost to reach 1K impressions)

- Simple, flat images with bold colors drove the best results (not

photos!)
 Ads that showcased more text vs. imagery drove the best results

 Ads with short and concise videos performed well

ADA MemberAdvantage”




Top Digital Campaigns

Looking %0 reduce your dental practice s
expenges in 20237

Discover how OnPay's Nl service payrol
SORAON Can hedp you save S0% o more

And rght mow. you Can receive one free month
and ree Cata megration

Leam more 3000y

Save 50% or More
on Practice Payroll
with OnPay

( Learn More |
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FREE Webinar
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Volvo

VO L vV O

 Launched in October 2022

« Members receive $1,000 off purchase
or lease of new and pre-owned Volvo
vehicles

* Volvo is committed to becoming a
fully electric company by 2030

 Ofters includes pure electric, plug-in
hybrid or mild hybrid Volvos

* Members can get up to 2 pins per
year + 3 more to use for
friends/family/staff

© 2022 ADA Business Enterprises, Inc. ADA MemberAdVElntage“‘ 137



AHI Further

» Launched in October 2022

» Members receive $100 per person off
bookings

 Designed for more active travel and a
younger demographic (typically market to
age 30-55)

» Initial trips to Galapagos, Thailand and
Costa Rica

ADA MemberAdvantage”



Threadfellows

oo/l

OYE WEARING YOUR LDGD -

« Launched January 2023

« Members receive free shipping, free logo
application and 10% off product

4 Columbia patagonia "@ﬁ. §cotopaxi D Raven
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Member Engagement
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RESEARCHED

FROVEM

Member Engagement i

* Increasingly High Engagement
* 148,343 Total Member Engagements Across All products
— 84,474 engaged with one product
— 63,869 engaged with two or more products
* A 2022 study by ADA Membership Analytics Team showed prior
year engagement with ADABEI products decreases member
attrition by 36%
— Equates to 1,266 member ‘saves’ (was 1,100 in 2021)
— Additional ADA dues revenue of over $776,000 (was $656,000 in 2011)

ADA MemberAdvantage”




More Diverse Members Engaged

Single-buyer Demographic Changes:

2018-2022
90%
80%
70%
60%
50%
40%
30%
20%
- W B
0%
2018 2020 2022

m White m Ethnically Diverse ®mMen = Women
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RESEARCHED

ADA Credit Card — State Transactions & Rewards s

# Transactions

4,000

3,495
3,500

3,000
2,500
2,000
1,577
1,500

1,000

500

Business 5X Consumer 2X

© 2022 ADA Business Enterprises, Inc.

Rewards Points

4,500,000

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

4,267,567

Business 5X

3,466,553

Consumer 2X

The advantage
of ADA’ credit cards:

ﬁ 5X POINTS

Visit adavisa.com/43742
to apply today!

Added Member
Value: Add this points
graphic to your dues
mailings!

ADA MemberAdvantage” 14
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What’s in my report?
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State Royalty Sample

ADA MemberAdvantage™



RESEARCHED

ADABEI - Financials pnE

« 2022: Positive Trends

— Two Years / Good Growth

¢ 2021 Rebound =13.4%
¢ 2022 Growth = 5.5%

— Existing / Organic + New Products

» 2023 Budget Growth = 4.7%
* YTD Exceeded Plan by 1.3%
* Q3 / Q4 Cautiously Optimistic

« 2023 State Royalty Share Forecast = $1M+

© 2022 ADA Business Enterprises, Inc. ADA MemberAdVElntage“‘ 146



RESEARCHED

State Royalty Sharing

$1,500,000
All States Royalty per Member
$1,250,000 $12.00
$11.27
$1,000,000
$750,000 $9.73
$500,000
$8.00
$250,000
$-

2018 2019 2020 2021 2022
ERoyalty $1,225,000 $1,192,000 $1,018,000 $1,185,000 $1,148,000

Your State

$4.00
$20,000 $16,315
$15,000 $12,969
$10,432
$10,000
$5,000
$0
2020 2021 2022 $0.00
(Total) (Total) (Total) Your State National Average

ADA MemberAdvantage”
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Usage — Penetration %

Penetration % - Credit Card

12.0%

10.3%
9.8%

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%
Your State National Average

© 2022 ADA Business Enterprises, Inc. ADA MemberAdVElntage“‘



State Marketing Audit

RESEARCHED
PROVEM

ENDORSED

ADA MemberAdvantage*

2022 State Society Marketing Audit

State Society: Sample Dental Association

Co-Endorsements:

ADA Credit Cards — LS. Bank

Apparel for Staff = Lands' End

Appliances — GE Appliances Store

Computers — Lenovo

Emergency Medical Kits — HealthFirst

HIPAA Comphancy — Compliancy Group
Interpretation & Translation Services - CyraCom
Luxury Vehicles — Mercedes-Benz

Mortgages — Laurel Road

Patient Financing — CareCredit

. Secure Email - PBHS

. Shipping - UPS

. Student Loan Refinancing — Laurel Road
. Sustainable Vehicles - Volvo

. Tours & Cruises — AHI

Marketng Eflodts:
JAMNUARY

FEBRUARY

MARCH

APRIL

Lenowvo Facebook post;
CareCredit fealured in a-
news; CyraCom and

LR Morgage Facebook
posi, PEHS featured in a-
news, GE Instagram post

Lencvo Facebook +
Instagram posts; All
ADAMA products featured

Promao malerals included in
all rag bags al Annual
Meating, Lenovo featured in

logoiimage/copy in Journal

sponsorship (buckslips and
email); Laurel Road SLR
webinar social post

Comphancy Growp ads in on tha Rewards Pariners B-EwWs
Journal; AN ADAMA, page in Journal

products featured on the

Rewards Partners page in

Jawmal

MAY JUNE JULY AUGUST
Lenovo featured in e-news, | NA Mercades + HealthFirst INSA

All ADAMA products fealisred in 8-news

feaiured on the Rewards

Partners page in Jowmal

SEPTEMBER OCTOBER NOVEMBER DECEMBER
All products featured with A, U.S. Bank dues billing MA

Wabsite Motas: Looks good|

Ovarall Audit Results: EXCELLENT

‘Pease nole thal thege resuits are fram 2022 and do acd smclhrde any miormaton o updades you may have dona n 2023 ¥TD

ADA MemberAdvantage”
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How can we help you? T

* Let us know what you're up to

o We can’t give a marketing grade for efforts we aren’t aware of
o Add us to your distribution lists

* Check your website for needed updates

o Ifnot on the ADA template where many updates are made
automatically, be sure to, at least annually, update your website
with content from the toolkit

* Schedule a meeting with us

o We'll go through your reports and see where we can help you find
ways to increase awareness

« Review your existing co-endorsements
o Are you missing any that could be easy wins?

ADA MemberAdvantage” 150



Thank you for your
time!

ADA MemberAdvantage™
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PROVEN
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Appendix
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Deals Open to Association Staff

U.S. Bank

GE Appliances
Store

Lands’ End
Business

Mercedes-Benz

Lenovo

AHI
AHI Further

ODP Business
Solutions

Laurel Road

Laurel Road

Threadfellows

Volvo

© 2022 ADA Busin

ADA Preferred Rewards
Visa Signature Card

Appliances

Branded Apparel

Luxury Vehicles

Computers

Tours & Cruises
Tours for Active Travel

Office Supplies

Student Loan
Refinancing

Mortgages

Branded Gear

Sustainable Vehicles

Earn 20k points after you spend $5k in 9o days

25k points = up to a $450 plane ticket

Save up to 25% off MSRP on select GE appliances every day

10% off orders + 10% off gift cards that can be used on consumer side

Receive an incentive up to $3,500+ off the purchase or lease of a new Mercedes-Benz vehicle.

Instant savings up to 30% off tablets, notebooks, laptops and more

Free ground shipping on all web orders

Amazing river, land and ocean journeys with $250 early booking savings
Save $100 on tours designed for the active and curious traveler
Savings up to 75% off + free next-day delivery

Use for school supplies!

Exclusive 0.25% rate reduction on loans

No application or origination fees, and no payment penalties

Exclusive 0.25% rate discount, save up to $650 on your closing costs, up to 95% financing, and no

monthly mortgage insurance payments (PMI)

Get 10% off, free logo set up, free decoration and free ground shipping

Take $1,000 off any vehicle

www.adavisa.com

www.ada.org/ge

https://ada.landsend.com

To view current incentives, visit ada.org/mercedes

To receive your incentive form contact us directly by email
at adamemberadvantage@ada.org or call us at 800-ADA-2308

www.ada.org/lenovo

ada.ahitravel.com

adafr.ahitravel.com

www.ada.org/odp

www.laurelroad.com/ada

www.laurelroad.com/ada

www.threadfellows.com/ada

Contact us directly by email at adamemberadvantage@ada.org or call us
at 800-ADA-2308

ADA MemberAdvantage”


http://www.adavisa.com/
http://www.ada.org/ge
https://ada.landsend.com/
https://www.ada.org/mercedes
mailto:adamemberadvantage@ada.org
http://www.ada.org/lenovo
https://ada.ahitravel.com/
https://adafr.ahitravel.com/
http://www.ada.org/odp
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Key Tripartite Initiatives
& Updates

April Kates-Ellison
Chief Client Services &
Tripartite Relations Officer

ADA. American Dental Association®



ADA American Dental Association®

Elevating & Transforming Support

Record number of staff
changes and turnover




ADA American Dental Association®

A Dedicated Client Services Team + ADA Enterprise Support




ADA. American Dental Association®

Outreach & Strategy

Direct Support Services:

Staff orientations, trainings and society staffing transition
assistance

Strategic planning facilitation and development
Membership growth consultation and planning
Assistance with dental student outreach and engagement
Assistance with member outreach and engagement
Leadership and board governance support (problem
solving and/or training)

Volunteer engagement strategy and training

. Diversity, equity and inclusion (DEI) strategy and training
. Dental School Support

I

Resources:
~ ADA for Dental Societies resources on ADA.org
. Marketing toolkits
- Membership campaigns, National Signing Day, etc.
- DEI leadership representation tool
. DEI Champions Network
~ What's Up Wednesday’s weekly email
. Membership dashboard
. Power of Three-monthly webinars
~ ADA Conference Week
~ Quarterly Quorum




Membership Operations

*Direct Support Services:

~ New staff membership operations orientations, trainings
and society staff transition assistance

. Provides information on members and non-members for
recruitment and retention

. Assistance with Provisional member outreach and
engagement (data sharing and clean-up activities)

~ Assistance with Resident outreach and engagement (data
sharing and clean-up activities.

~ Member and nonmember data maintenance support
(problem solving and/or training)

. Database reconciliations

. Life Membership election and life member pins

*Resources:

~ Membership Statement and R&R reports on ADA Connect

' Membership Manual on ADA Connect

~ Specialty and target market recruitment and retention
reports

. Annual ADA membership cards

~ Membership policies and procedures

ADA American Dental Association®




AMS & Systems Support

*Direct Support Services:

[]

N Y N A O R B O B

Annual dues cycle (products, invoicing, payments,
payment plans, refunds, remits, follow-ups and more
Meetings and CE events
Data views, reports and analytics
CE Tracking
Committee’s Management and Leadership tracking
Aptify Message templates
Aptify ebusiness Web pages
Peer Review
Legislators/Legislative tracking
Accounting and Finance
eCatalog Products
Voluntary Dues Products
Resources:
Case Management tools within Aptify
What's Up Wednesday weekly updates for Aptify support
Aptify Learning Labs/Training provided upon request
Aptify Webinars
Support documents stored within Aptify
LogMeinRescue (screen sharing) tools for instant support

ADA American Dental Association®




ADA American Dental Association®

ADA Enterprise as a Whole Provides the Support Your Dental
Society Needs...Without Having to Pay for Outside Resources

trategic Plannin Direct Access to Key
ST e - Subject Matter Experts

Leadership Training CrOISnSigiI;i[}Czisnal

Governance Training National Signing Day

Onboarding ASDA Events

Collaborative State/Local
Consultation Committee/Council

Meetings

Staff Traini State/Regional
=S Networking Events

Diversity & Inclusion Lobby Day




ADA American Dental Association®

AVERAGE 2022 CLIENT SERVICES MANAGER OUTREACH & STRATEGY

ASDA

i i Strategic Plannin L .
State/Regional Networking g g Event Cross-Divisional Initiative

Event

State/Local Committee/Council Diversity & Inclusion

Meeting

Staff Training

Onboarding

New

Sustainability
vembershin Packets
e (evolving)
Lobby Day

Leadership Training

Governance Training

®ASDA Event

m Cross-Divisional Initiative

| DEI

M Collaborative Consultation Meeting
®Governance Training

m Leadership Training

m | obby Day

® Membership Booth

®m National Signing Day

® Onboarding

m Staff Training

m State/Local Committee/Council Meeting
| State/Regional Networking Event

M Strategic Planning



ADA American Dental Association®

Your Client Service
teams are points of
contact to help you
chart the course for
effectiveness, growth,
sustainability & overall
dental society Support a
success. personalized
strategy and action
plan and assist
with navigating the
ADA.

Consult with your
Strategy &
3 Outreach Manager
to discuss a
collaborative action
plan




ADA American Dental Association®

Optimizing the Tripartite

Tripartite Competitive Advantage :
Stronger Together WORKING TOGETHER

to support our members & the profession

© 2023 American Dental Association, All Rights Reserved 163



Stronger
Together
Examples

Capture which
successes you
are most proud of
and share on the
wall outside the
auditorium

d
=
Ll
oc

%

S

LOCAL

STATE

NATIONAL

TOGETHER WE:

-Collaborated on events, trainings
and strategic planning that
impacted 39 state associations
this year

-Resolved 2,825 Aptify cases
since last year

-Conducted 1,020 state/local
events using Aptify last year
-Have 332 state/local staff using
the membership dashboard
-Trained 18 new state partners on
membership dashboards and
processes this year

-Converted 6,924 D4 students to
practicing members

-Renewed 90.5% of our members
this year

-Have 912 state/local staff
members on the same AMS
sharing member data

-All continue to share
information on Power of Three
nd Quarterly Quorum webinars

ADA American Dental Association®

-Conducted over 20 DEI
trainings with states and locals
over the past 2 years
-Collaborated on scripts and
messaging which resulted in
16,248 renewal calls from the
MSC

-Hosted 100 Success Seminars
for the 2022-2023 school year
-Completed 114 ARC programs
across state and local dental
societies in 2022




Stronger
Together
Examples

1. Stopped dental student
market share erosion

2. Collected record# of
sighing day applications
3. Advanced

Salesforce/Fonteva
Collaboration

UR TOIVu

=
ol
£

<
i
s

LOCAL

ODNAL - STATE

(
N

NATI

ADA American Dental Association®

TOGETHER WE:

-Collaborated on events, trainings
and strategic planning that
impacted 39 state associations
this year

-Resolved 2,825 Aptify cases
since last year

-Conducted 1,020 state/local
events using Aptify last year
-Have 332 state/local staff using
the membership dashboard
-Trained 18 new state partners on
membership dashboards and
processes this year

-Converted 6,924 D4 students to
practicing members

-Renewed 90.5% of our members
this year

-Have 912 state/local staff
members on the same AMS
sharing member data

-All continue to share
information on Power of Three
nd Quarterly Quorum webinars

-Conducted over 20 DEI
trainings with states and locals
over the past 2 years
-Collaborated on scripts and
messaging which resulted in
16,248 renewal calls from the
MSC

-Hosted 100 Success Seminars
for the 2022-2023 school year
-Completed 114 ARC programs
across state and local dental
societies in 2022




ADA American Dental Association®

Partnering for Excellence




ADA American Dental Association®

Service Checks

REIMA

’“ﬁsﬂed ' NATIONAL - STATE - LOCAL
Wewuiral

" Take Our
Customer
Satisfaction
Survey




ADA American Dental Association®

Partnership Principles

Transparent Communications

Inclusive Culture

Equity in Partnership ‘ UR TONIJK
/ n

Unified Member Experience NATIONAL STATE - LOCAL

Modern Technology, Data & Operations

Learning & Sharing Community

Intentional Infrastructure

000000




ADA American Dental Association®

Innovations

REIMA
GURTOM

NATIONAL - STATE - LOCAL

WHAT iF 2.

What If State & Local Innovation Funnel

Seize this opportunity to leverage our collective thinking to impact positive change. Enclosed
is the QR code to our innovation funnel that allows sharing from our state and local partners.
Ideas, big or small, can serve as a catalyst to positive change. The process is short and simple:
please submit a grassroots idea for growth or sustainability in a “What If* format, Submitted
innovations will be reviewed and included in our innovation repository. Progress will be
shared through state and local platforms and forums. Our ability to innovate and change is
what creates competitive advantage, adds value, and ensures sustainability.




REIM/
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NATIONAL - STATE - LOCAL

Welcome Remarks & Key Tripartite Initiatives & Updates
April Kates-Ellison, MS, CAE

Chief Client Services & Tripartite Relations Officer ADA

Contact: Phone:224-659-4023 Email: katesellisona@ada.org



Reimagining Our
Tomorrow
Through

Modernized

TeChnO|()gy Raj Trivedi Kenny Kaplan
Director, Tripartite Sr. Director,
Systems Operations CRM / AMS Software

ADA. American Dental Association®
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Thank you, Stakeholder Advisory Committee

: Stacey
Eric Larson, Hemmel, Dr. Andy
IL MO Kwasny, PA

Stephanie Grazia Shelly o0 o
Taylor, FL Yaeger, NY Dates, NC nr{.}\n
NRARRR
Scott Piper, L Mary Donlin, 41\ ' 41\ ' 41\
Stagina, St.
& Louis PA ﬁﬁﬁ
m

4S50
=)o
=)o
=

Jody Marcy
Marquardt, Dwyer,
Ml Detroit

Rachael Kainoa

Daigle, TX Trotter, WA




ADA. American Dental Association®

Fonteva Testing

13 Showcases Completed
(Each showcase is 2 hours)

Testing Topics Completed

e Contacts - Each showcase averages 40
_ participants
* Membership
e Products (|tem5) « Tripartite Collaboration
_ & Participation at its best
* Accounting
e COommittees + Thank you to all members of
the Stakeholder Advisory
e Customer Portal Committee and Tripartite

users for your time, effort and
important feedback!

y
!
|
© 2023 American Dental Ass




Thank you, Fonteva Testers

ADA American Dental Association®

State Society

Arizona Dental Association
Arizona Dental Association
Chicago Dental Society
Connecticut State Dental Association
Greater St Louis Dental Society
Maryland State Dental Association
Michigan Dental Association
Michigan Dental Association
Michigan Dental Association
Michigan Dental Association
Michigan Dental Association
Missouri Dental Association

Corbin Mckim
Janna Johnson
Joanne Girardi
Rebecca Caffrey
Susan Prosperi
Chrys Bell

Angie Kanazeh
Ginger Fernandez
Jennifer Lenneman
Joanne Floyd
Michelle Cruz
Denise Lehmen



Thank you, Fonteva Testers

ADA. American Dental Association®

New York State Dental Association
North Carolina Dental Society
North Carolina Dental Society
Ohio Dental Association

Texas Dental Association

Texas Dental Association

Texas Dental Association

Texas Dental Association

Texas Dental Association

Texas Dental Association

Washington State Dental Association

Peter Lacijan
Ryan Couch
Ingrid Madrigal
Joe Potestivo
Arlene Knox
Barb Carlson
Donna Cortez
Kelly Doolittle
Lee Ann Johnson
Shannon Cook

Rachal Gunderson



ADA American Dental Association®

Learning Management System Selection Committee

Joanne Girardi
Stephanie Taylor

Kerry Gomez-Rios

Scott Piper
Mary Clark

Jody Marquardt
Jeff Mertens
Mandy Lewis
Brenda Turner
Grazia Yaeger
Stacy Mcilduff
Mary Donlin
Andrea Hayes
Sara Moorehead
Shannon Jacobs
Kainoa Trotter

Chicago Dental Society

Florida Dental Association

Florida Dental Association
Georgia Dental Association
Georgia Dental Association
Michigan Dental Association
Michigan Dental Association
Missouri Dental Association

New York State Dental Association
New York State Dental Association
New York State Dental Association
Pennsylvania Dental Association
Tennessee Dental Association
Tennessee Dental Association
Virginia Dental Association

Washington State Dental Association



ADA American Dental Association®

Fonteva & Salesforce — What are they?

"
¢ Fonteva PARTNER

PRODUCT & SOLUTIONS FONTEVA ADVANTAGE RESQURCES SUPPORT COMPANY

Fonteva Membership

The most popular Membership Software Builton Salesforce®

Take a Quick Tour

Fonteva AMS is an association management software
that provides comprehensive solutions for membership
organizations to streamline operations and enhance
member engagement.

Salesforce Customer 360

Trusted - Smart - Flexible - Sustainable

Salesforce is a cloud-based customer relationship
management (CRM) platform that helps businesses
manage customers and automate various aspects of their
operations.



Management for the
Tripartite

 Single database for the Tripartite
« Shared platform
 Easily store, organize and
update information
» Contact details
« Status of transactions
 History
« Communication and
Engagement
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Enroliment Completion > Analytics « ®

- . At e
P reOse | Temgrae Vs Crervet Lrwte Lrgage—e - X1 -V 4 n g +» %

\

Emal Performance

25,489 3 11,425 6.932 46
99.0% 3881% 21.42% 0.12%

25,234 9,892 5,460 | 31

ADA American Dental Association®

Reporting and
Analytics Features

 Ability to create custom
reports using industry
standard tools

 Data visualization tools

* Analyze interaction
behavior

 Make data driven
decisions



The More...

» Security, Scalablility and Flexibility
* Mobile Accessibllity
* Integration Capabilities

» Salesforce Appexchange
* Ecosystem of over 5000 solutions
* Built specifically for Salesforce

@Q



ADA American Dental Association®

Support for Go-Live and Beyond
N\

More communication will be coming about training, cutover, and
support

\

ép‘g The release is not an end point; it is a beginning

[
o A joint committee will continue through the lifecycle of
P“Cé Fonteva/Salesforce to provide continuous feedback and guidance for
the future of our AMS

/



A
o1/ Fonteva Go Live!

- July 2024



Dentist and Dental Hygienist
Licensure Compact Update

Matt Shafer

Deputy Program Director at

The Council of State Governments
Center of Innovation

ADA. American Dental Association®




DDH Dentist and
Dental Hygienist Compact

—

National Center for
Interstate Compacts

THE COUNCIL OF STATE GOVERNMENTS

fh

.
-
TR .

> N



Compact Development Milestones

I?t;tg:: el adha . DD Dentist and

Dental Hygienist Compact

¢ Governments
4

» ADA

2020 2021

* The Department of * DoD and CSG announced
Defense entered into a that ADA and ADHA were
cooperative agreement successful applicants
with The Council of State « ADA, ADHA and CSG
Governments to fund the

January 2023

* The model legislation is
finalized and released to

states

« States begin introducing
and enacting the compact
through their legislative
process

convene a technical
assistance group and a
drafting team to develop
the compact

creation of new interstate
compacts

DDH Dentist and
Dental Hygienist Compact




Commonly Used Terms

DDH Licensing Compact Defined Term

What does it mean?

Participating State

Qualifying License

Remote State

Compact Privilege

Compact Commission or Commission

A state that has enacted the compact

An active and unencumbered license issued by
a Participating State

A Participating State where a Licensee is not
licensed and is seeking to practice via a
compact privilege

Authorization granted to practice in a single
Remote State

Joint government agency made up of all
Participating States who is responsible for
administering the compact

I]DH Dentist and
Dental Hygienist Compact



How does 1t work?

Application

e A dentist or
dental hygienist
holds an active
unencumbered
license in a
compact state

* The dentist or
dental hygienist
applies for a
compact
privilege

Background

Check

» The practitioner
undergoes an
FBI
background
check

Application

Reviewed

* The
practitioner’s
license and
eligibility are
verified

* The practitioner

pays fees and

completes
jurisprudence
requirements

O

Compact

Privilege Issued

\_

* The practitioner
receives a
compact
privilege

* The practitioner

now has legal

authorization to
practice in the
remote state
where they
hold a compact
privilege

J

ODH

Dentist and
Dental Hygienist Compact



Compact Privilege

Holding a qualifying
license in a participating
state punches your

lllinois

Qualifying

License

ticket to obtain compact
privileges in remote
states

Kentucky
Compact

Privilege Indiana lowa Michigan

Compact Compact Compact

Privilege Privilege Privilege

DDH Dentist and
Dental Hygienist Compact




Hold a qualifying license issued by a participating state

Passage of National Board Examinations of the Joint Commission on
National Dental Examinations

Su m m ary Of /Graduation from a predoctoral dental education program, leading to the D.D.S.
or D.M.D. degree, or a dental hygiene education program accredited by the
Key Commission on Dental Accreditation
: AN
Requirements

/

Successful completion of a clinical assessment

\

d

Completion of Criminal Background Check

AN

I]DH Dentist and
Dental Hygienist Compact




Compacts vs. Endorsement

DDH Compact

Seamlessly facilitates multistate practice

Standardized requirements

Compact privilege can be issued in a matter of minutes

Nominal issuance/renewal fee (PT compact is $45)

No additional CEs beyond your qualifying license

No board discretion. If licensee meets standard set in
the compact, the privilege will automatically be issued.

Licensure by Endorsement

Licensee must continue to maintain individual
licenses if they want to practice in multiple states

Inconsistent/variable credentials and experiences

required

Must wait on dental board to review application and

determine eligibility

Full license issuance/renewal fee

Required to complete CEs in each state where you

hold a license

Board has discretion to deny application if previous
state’s requirements are not substantially similar

ODH

Dentist and
Dental Hygienist Compact



Benefits for Dentists and Dental Hygienists

BENEFITS OF THE DENTIST AND DENTAL HYGIENIST COMPACT FOR LICENSEES:

e BH=H X @ * A

Facilitates Enhances license Expands Improves Supports Reduces burden
multistate portability when employment continuity of care relocating of maintaining
practice. changing state of opportunities when patients military spouses.  multiple licenses.
residence. into new markets. or providers
relocate.

DDH Dentist and
Dental Hygienist Compact



Benefits for Dental Boards

BENEFITS OF THE DENTIST AND DENTAL HYGIENIST COMPACT FOR REGULATORS:

c n
\@’

Reduces Facilitates
administrative practitioner
burden. mobility during
public health
emergencies.

Ensures retention
of jurisdiction
over practitioners
working in their
state.

o=

Expands state
licensure board
cooperation on

investigations

and disputes.

o

Enhances public
safety through
shared data system.

0D

[entist and
Dental Hygienist Compact



Benefits for States

BENEFITS OF THE DENTIST AND DENTAL HYGIENIST COMPACT FOR STATES:

P21 W i P

Promotes workforce Expands consumer Preserves state Increases
development and access to sovereignty. collaboration among
strengthens labor highly qualified states.

markets. practitioners.

DDH Dentist and
Dental Hygienist Compact



Clearing Things Up

* This does NOT establish a national license.
« CODA accredited education IS required.
 States are NOT relinquishing their authority.

« Dentists/Dental Hygienists must follow the practice
act in the state where you are practicing.

* Licensing pathways that already exist will continue to
exist.

D[] Dentist and
Dental Hygienist Compact






Next Steps

Model legislation has been finalized and is available
for states to enact.

Visit website for model legislation and educational
materials:

www.ddhcompact.org

Compact will be active when 7 states enact it.

D[]H Dentist and
Dental Hygienist Compact



http://www.ddhcompact.org/

DD Dentist and
Dental Hygienist Compact

Questions?

General Inquiries: DentalCompact@csg.org
Website: www.DDHCompact.org
Matt Shafer: matthew.shafer@csqg.orqg

National Center for

_ﬁ Interstate Compacts
k- it

THE COUNCIL OF STATE GOVERNMENTS

A

4.9


mailto:DentalCompact@csg.org
http://www.ddhcompact.org/
mailto:matthew.shafer@csg.org

ADA American Dental Association®

Break Until 9:15 AM

 State Executive Directors Meeting will
resume on the 22" Floor in the ADA
Board Room.

 All other attendees please meet back
iIn ADA Auditorium for:

What if We Reimagined
How We Provide
Value/Values and Engage
Our Members Together?

ADA m Practice 4 CareCredit
sponsoreaby: MemberAdvantage”  «eesie Transitions
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What if We Reimagined
How We Provide
Value/Values and Engage
Our Members Together?

Peggy M Hoffman, FASAE, CAE
President, Mariner Management & Marketing, LLC, an
Association Management Company

ADA. American Dental Association®






_ -
What best describes your group today in how you deliver |

on value & valueS?

Strong on both

Weak on both

Average on both

Unequal: ok or better
on value, less so on

values
Unequal: ok or better

on values, less so on
value

Really not sure




Overall Findings

Membership
decisions are

driven by

and

How well a dentist believes
the ADA understands and can
meet their specific needs
(value to me).

How connected they feel to
the broader impact the ADA
has (professional values).




Overall Findings

Values are a
deal-maker
or breaker.

=)

Without values, it doesn't
matter how good the product
or service is that you are
offering. The newer
generations will not purchase
it if they do not see you living
your values.




Overall Findings

There is no

i across their career and across
fo r d e ntl Sts practice modalities in exchange
for their dues dollars.

Dentists are seeking specialized
and personal support (not a one-

(but commitment to
patient care is icro-dentities of who they ars,

who they treat and how they

common across all). choose 1o practice.

Dentists are seeking relevant and
tangible value for ALL dentists




Our Opportunity:

Deliver Value to....

Support dentists in
improving patient health

« Walk the walk on diversity
and inclusivity




Members Seek ...

2022 Global Membership Health Study



What Is member
engagement?



What words describe engagement?

measurement included participantion
ambassador . < relevant connecting

conversatloncu draw-inrelevance

belonging listening S feedback eseitoment
involvement guoice dues> ="

ur ose - refer & -

s:participationse:
interaction’supportfriends €
attract _heard visibility assouatlong

O

showing communication
re[at|on5h|ppeer—connect|ons

d

I
Y
i
-
0Q

-commlﬁe

¥
atte

Interest
showing-up
essentialit

connected-and
buyingi

> meanin

ﬁ
ﬁ
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Q
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Invest

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pellev.com/app




Which of these groups do you believe your state/local
engages well?

New Dentists 1-3 yrs |A 17%
New Dentists 4-6 yrs |B
Women E
Dentists of color |Df 2%
DSO (non owner) |E
D1-D2 Students |FEREL
D3-D4 Students |G 23%

30%

Start the presentation to see [ive content. For screen share software, share the entire screen. Get help at pollev.com/app




Proactive
Personal

Built WITH (vs for)






“They don’t start with selling you on

the amenities... they sell you on the

people you'll have access to and how
the membership will help you level up.”

Meagan Loyst, creator, investor, founder, Gen Z VCs









Virtual is here to stay.

Pros continue to show enthusiasm for getting
back to in-person events while Members still
indicate a preference for mostly virtual.

In 2021, younger generations slightly shifted the
overall preference toward in-person engagement, but
expectations did not reflect reality. Members report
engaging mostly virtually in the past 12 months.

This year's findings also indicate a higher than 2021
preference for in-person events, but that shift is now
driven more by older Members. Nearly half of Members
report planning to engage mostly virtually, and a quarter
of Members plan to engage through a combination of
in-person and virtual. Over the next year, 74 percent of
Members plan to engage with organizations virtually.

Source: 2022 Association Trends
Study: Future-Focused Member
Experience

This past year

/
18%

This past year

23%

This past year

24%

Plans for next year

Mostly in
person
Plans for next year
Even mix
Plans for next year
Muostly
virtual















engagement

Action

, Board seat
planning

Virtual

meet-ups

begins with the member



Consuming Promoting Creating Serving Governing

Viewing, reading & Liking, sharing & Contributing, Volunteering in Volunteering in a
attending recommending commenting & non-governing role leadership role
responding to surveys
Participatory & Validating your Ad-hoc, micro, Board, committee
supportive; counted association, your Directly (e.g. speaks, committee or TF chair or TF chair
as a member of the content, and your writes, completes member
community mission surveys, comments)
Indirectly (e.g.
member-owned
blogs, white papers,
webinars)

© Mariner Management



CHAMPION . COLLEAGUE

Contribute to the ' Gain exposure to the
strategy and overall NCCI community

interests of NCCI

CATALYST ﬁ

Provide guildance and
advice regarding the
overall activities and

organization of NCCI VOLU NTEER
ENGAGEMENT
MODEL

COLLABORATOR

Provide guidance and advice
within an area of NCCI

Image: Network for Change & Continuous Innovation



Image: Oncology Nursing Society

It's Time toGet Involved #ONS

* ONS, ONCC,
ONS Foundation Boards

* Steering Council

* ONS Nominating Committee

(ethnic menonity, advocacy, student,
leadership, member-to-member, SIG,
and CJON)

* Manuscript Reviewers

* Conference Presenters
* ONS Foundation Chapter Liaisons - '
* State Health Policy Liaisons « Editorial Boards We know you're
- /SIG Leadership | . - busy, but we encourage
Chapeer P ONCC Certification Advocates shingh .
* ONCC Test Development Program ; you to make time to get in-
* National Conference Planning Teams » ONCC kem Writing : V?'Ved with QNS F.’m'c'Pat'
* ONS PEP Resources * ONCC Passing Score Task Force ing in the Society will help you
Project Team * Project Teams (research, improve oncology nursing and
membership/leadership, ~ patient care. ONS has a number of
education, and diversity) ways for you to get involved. Some take

* ONS Foundation Grant
Review Teams

only a few hours, while others require a
larger time commitment. You pick the
ones that fit your schedule.

\

For more information on any of the proj-
ects listed above or on how you can get
involved, contact ONS Customer Service




to_Get_Involved

http://www.agcga.org/web/Membership_Center/Ways_to_Get_Involved/web/Membership_Center/Ways

Ways to Get More Involved

GEARING Ur 1O GET MORE INVOLVED IN AGC GEORGIA

Contribute 10 the AGC of

GIVE BACK Geargia Foundation, he

RECOGNIZE &

: et out of someth eI Son
[y You get out of so ) ng PROMOTE jobsites, n marketing
i what you put into it” apples materisls, on RFPs and
| to AGC George members. on your welnite
To increase the value you
receive, check cut the many STAY SAFE Use AGE George's
ways to get involved Safety Team
for safety audits
NETWDRK SAVE MONEY
Partapste n h g o
baoal Corps of Engineen) DEVELOP LEARN ! 00S8 from over
ABC convactor messngs WORKFORCE 20 vendor savings
& discount programs
Mee! lagelsnis i
e : ; “(tj nd Volunteer % spaak about Ef\,lub 4 ‘
o S sk consiruction 8s 8 caser choice professignal oo
AN B professonals X ; . Actess valusble
dring Legisathe Day at local schools GEVEWD-"“W tiass resowees at Fead spocial ragorts
AGC Store pasied 10 agegaon
0 Exhibit andior sponsar a1 and agcon
: local congtruetion
Attend regipnal career fairs
) rst Valumeer Arend Construction
Members First Host student wppant Technokgy Forums
JHOGIBMS . CFF
prog field trips on CEFGA
Extubit dusing Your IQmues Find ways o
“ambine learmin Marketplece porton of
9 - Sppart an ‘
& reloaton al ""3‘"‘-’”53” n AGC Student Chapter Get active in
Fal Loadership g ek with sthen warkforce alkances
Jamerence [onference a5 ki
ot Ganend Pertcpste n staEwids
Conwactr CareerBypo & SkilsUSA

oo™ Ciiomam & lonal

o Participate n

Dffer your expentise on Voluntzer 10 serve on an
AGC Georga specific AGEaiAnu:;taﬂt Help with a YUP's Charity Galf o
task force discussions force or committes co ity service & Tonnis Clossi SGMWdaonm&e
construction project
Technology, and
Submit best projects Safety & Health
in Build Georgia —- ::fv"’ Toke sdmnoge of Committees
o spanenrship 0
le PI'OW'am M‘vcprw spertmitios Cm'm)d
superintendents Volmee to teach
for safe jobsites with class or serve on 2
ael N
Pace ASC Safety First Ron Amerson Awards il e
Share best
stckers an hardhats fety o
S8 ICes }
~ p‘a Get wobax topics and Advertise n Crw‘.el -
with other ather safety resources publications and on website
Meximze buying power members from AGC Store Use Sie Safety
with AGC Revrament Van Sewvics
Savings Pian
= Enroll in safety Partiopate on Safety &
) G COUrses Health Committee
Join YLP for Bring AGC's Supervisory
comphmentary registration Training Program ta field leaders
AnoualC . Gam preferred member Q
10 AR onvenuon or preng by laggng i Participate
Fall Leadership Confesence 80C08.01g s
Receve dandends and in Salety tand
Attend karming free safety traming by Oowns
Conielade Participate n Young POrRORetRg | o
(anstruction escaship Aogram workess’ compensation
Professnals Raund shies program
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The old adsge
" "you get out of something
what you put into it” applies
to AGC George members.
To increase the value you
receive, check out the meny
ways o get involved.

NETWORK

y DEVELOP
WORKFORCE

/

Host student field trips on your jobsites
Get active in workforce alliances
Participate in CareerExpo & SkillsUSA
competition (support or speak)
Contribute monies for scholarships

LEARN

GIVE BACK

e Use AGC logos on jobsites, RFPs

RECOGNIZE& *® Participate in awards programs

PROMOTE

SAVE MONEY

—

STAY SAFE ——,

q

Use AGC Georgia’s Safety Team for

safety audits

e Place AGC Safety First stickers on
hardhats

e Enroll in safety courses

Classes, webinars, magazines, e-letters
Tour Capitol with AGC Georgia during
General Assembly

Sign up to receive reports from AGC of
America’s economist



GIVE BACK

g The old adsge

R = ou get out of something

I what you put into it” appies
to AGC George members.

‘ To increase the value you

S receive, check out the many

' ways 10 get involved.

RECOGNIZE &
PROMOTE

STAY SAFE

NETWORK SAVE MONEY

DEVELOP
WORKFORCE

LEARN

Contribute to the Foundation

Volunteer to teach a class or serve
on a panel program

Offer your expertise on specific
task force discussions

Participate in the YLP’s Charity Golf
& Tennis Classic

Volunteer to serve on a task force
or committee

Serve on the Legislative,
Technology or Safety & Health
Committees

Help with a community service
construction project



Build an Build in Have a brand Assess
engagement flexibility personality welcommg
map (embrace
Value/Values)

\ //







CONNECT!

Peggy Hoffman, FASAE, CAE

Mariner Management

Q 301.725.2508

| @ phoffman@marinermanagement.com

| @ linkedin.com/PeggyHoffman

@MARINER 20—

MANAGEMENT & MARKETING. ©



From Concept
to Action —

Continuing the
Value & Values
Conversation

Stephanie Moritz Susana Galvan
ADA Chief Marketing &  Senior Manager, DEI Program
Communications Officer Innovation & Engagement

ADA. American Dental Association®



Stephanie Moritz & Susana Galvan
American Dental Association




What We Learned

Pandemic changed how we Value and Value(s) are
look at Value and the non-negotiable. Both
Importance of Value(s). must exist for growth.

Organizations are expected® Everyone has a role in
to live their Value(s) in this shift - from the
everything. Board to Employees.




Value + Values

The tangible The personal

products and services experience members
members receive In receive that aligns with

exchange for their their values, beliefs
dollars. and expectations.
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ADA Value and Values N Actlon




Value

The tangible products and services members
receive in exchange for their dollars.




ADA. American Dental Association®

Direct to Dentist (D2D) Focus Areas

Value (What) and Values (How) research provided a clear blueprint and 2023 focus on Early
Career Dentists (D1-D3, D4-Y4 and Early Career) in all practice modes with a strategic

emphasis on:
Focus Areas:

My Career: | want Career path support, business My Finances: | want personal and professional

information and products, continuing education, financial journey resources and support, from D1 to

coaching and mentorship across my career and retirement, across loan refinancing, practice

practice mode to prepare me at every step of my purchasing, insurance, financial planning, and
professional journey. retirement.

My Connections/Community: | want resources

for networking, meet ups, chat/group messaging,

and self-created communities as well as in-person
and virtual events.




New Way of Working - Direct to Dentist Initiatives

Strategic Outcomes based on Value and Values research and Dentist Data & Insights

Promoting Career &
Business Pathways

Dr. Suzanne Ebert

Empowering Personal
and Financial Wellbeing

Deborah Doherty

Building Connections,
Community, Conversions

Catherine Mills and

Accessing & Engaging
with Dentists (Industry)

Support all dentists in
all practice modes with
resources, products,
services and tools that
manage and/or
advance their careers,
businesses, and
practice to increase
confidence and
Success.

Includes: Licensure,
Career Center, Job
board, Career Advisor,
ADAPT integration, etc.

Develop resources and
connect the dental
community with best-in-
class tools and
programs to support
their personal and
financial wellbeing.

Includes: Debt, Financial
and Insurance products,
ADABEI products, Credit
Cards, Mental Health
resources, etc.

Pamela Von Lehmden

Create experiences,
programs, services, tools
and support to foster the

dental community, engage
dentists and create
conversions.

Includes: Reimagining
Dental Experiences from
annual to episodic digital

and in-person events,

SmileCon on campus,

Increasing Digital

Connections (Omni-

channel, app, ADA.org), etc.

Tony Frankos

Connect dentists and the
dental community with
industry enablers to
drive experiences,
activities, value and
revenue.

Includes: New
sponsorships and
partnerships with

industry and
manufacturers, new
monetization
opportunities, new
advertising, etc.
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ADA American Dental Association®

Creating WITH Dentists
NEW INNOVATION + CO-GREATION PROCESS

Input Phase 1

Input Phase 2

Qutput

Customer Output Output Market
Growtr ) (e runctional M M Release
Strategy Concepts Prototype &
: 5 : Innovation Evaluate
Problem and Solution ID rroblem and Solution 1D Ambassador
Co-creation of pain points, Co-creation of physical Co-creators receive
wants and ideation prototype for beta testing early release of product
Drocess and refinements. ; y P t
: or peer engagemen
Innovation Desirability Feasibility Viability
Pathway Customer Need and Operational Business

Want fidelity sustainability



App-solutely
Re-imagined!

aav . Te 404w - Te.

o Good afternoon,

What content are Dr. Jane Dentist

you interested in? = Fiters 1

D e -

¢ o0 m 8 n||[a"TTETR
PERSONALIZED CONTENT CAREER PATHWAYS

ADA. 2

aay - Te
¢ @Sioper o ©
Jare Dentist added Thomas Crown

You | will e purchasing ths
Dook t's alwarys been very
Deneficial for rmy stalt

There are 22 new code
changes this year

Yes there were 3 revisions
for Peric

4
(©]

MEMBER CHAT

Propel your success with resources and support in the palm
of your hand with the re-imagined ADA Member App.

Additional app-ealing content and features are coming soon!

a0ay “w e

ADA 2

Documents

SA0re your professonad oCuMments in
one Place, DOCs o $80red On your
GOVICR, UBING YOur Gavice's Jacurity
ADA does not secwre, and has ro
Scows 1O your docs

Store all of your practice
documentation in one place

DIGITAL WALLET

C'mon get ‘Appy!
Scon or visit

ADA.org/App
P L 4 -9
ADA.
g Peones Cohode

S1 E2: Sticky Situations:
Tales from the Operatory

w0

ADA PODCAST

45 0 )

241



ADA Career Services

Your career
recommendation

Solo owner

With a solo practice, you choose your
preferred equipment, staff, dentistry
style, etc.

Additional
recommendations

Dentists in medical settings

Dentists in the Military

@ O mMm B

: 0

242



+ BONUS CONTENT
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ADA Dental Sound Bites Podcast
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ADA American Dental Association®

Engaging in New Ways

] ! Engagement Campaigns
Social Media :
Ambassadors + Group Leaders = mber pp econ *+



Values

The personal experience members receive that
aligns with their values, beliefs and expectations.



Culture of Change — A Wholistic Approach

Members State

w Professmn Public

Ecosystem is a concept that recognizes, within a given system, key entities must work with
and around each other to keep the system stable, ideally optimizing the collective benefit

Lecais




ADA American Dental Association®

Diversity and Inclusion
Committee

€

ADA Diversity and Inclusion Plan (2020-2025)

Diversity and Inclusion Strategic Pillars:

« Capacity
« Membership
* Public

2020.2025 DIVERSITY AND INCLUSION PLAN

Advancing Inclusion while
Growing Membership Diversity



D&l Assessment
for National &
State Leaders

Improve organizational
effectiveness at the national level
around diversity and inclusion

al: Use a tool to assess

Orient & assess readiness for DEI
change of ADA and state Board
of Trustee members.




D&l
Champions
Network

Community of leaders, members and
association staff who are passionate
and committed to building a culture
of diversity and inclusion across the
organization and profession




Diversity, Equity &
Inclusion Training,
and/or Faclilitated

Discussion from
ADA

Topical information, examples and
candid conversations on
challenges and opportunities with
advancing diversity, equity an
Inclusion, as well as actionable
strategies that can be implemented
Immediately.




Diversity, Equity &
Inclusion CE Certificate

(Leaders, Members, Dental Team)

Reinforce the ADA’s core values of
diversity and inclusion

Topics will include, social identity, implicit
bias, inclusive leadership

Launch in November 2022 (Leaders)

Anticipated Launch 2023 (Members &
Dental Team Members) (will include
cultural competency/humility)




Culture of Change - A Foundation for Change

Oral Health Equity Policy

The ADA defines oral health equity as optimal oral
health for all people. The ADA is committed to
promoting equity in oral health care by continuing
research and data collection, advocating to
positively impact the social determinants of oral
health, reinforcing the integral role of oral health in
overall health, supporting cultural competency and
diversity in dental treatment, disease prevention
education, and supporting efforts to improve
equitable access to oral health care.

Policy: Presents pathway
to meaningful change &
Impact



Opportunities...

How can we partner together to deliver Value (what/tangible) and Values
(how/experiences) to students and early career dentists?

How can we continue to encourage leaders to embrace both value & values?

What opportunities exist to create a more welcoming and inclusive
environment

Early Career dentists want a personal connection. How can we engage with
them personally through person-to-person calls/interactions and personalized
technology/Al?

There are more career opportunities across the dental profession and modes
of practice than ever before. How can we deliver more value/values across all
practice modes?

How can we create value for dentists and dental teams globally?

ADA American Dental Association®
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'S a new day
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