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Edgar wins
national 10K

As a World-Class Runner...

« 1978-1988:. Competed in 45 marathons, several in under 2:50

« 1981: Set a new course record in the Seattle marathon (2:43)

« 1982: Set a new world record in the 50k (3:21)

« 1984: Qualified for first woman’s Olympic Marathon Trials (2:47)
« 1994-1995: Completed 2 Ironman races (12:30, 12:36)
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Completed two Ironman Triathlons
1994 & 1995

ADA. American Dental Association®



ADA American Dental Association®

Leadership requires... =
Focus t k- s
Stamina = A
Agility ¥ o
Consistency & ,
Care for yourself and 1
others el —r -
Teamwork -
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Essentials for the
Leadership Race in Dentistry

- Connecting
- Collaborating
- Communicating
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Collaboration
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LOCAL 4. STATE ADA

WORKING TOGETHER

to support our members & the profession
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ADA.  What has ADA done for (me)mbers lately?
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ADA Member
Value Sheet




The advantages of ADA
membership extend much

further than the many tools,

resources and discounts

at your disposal, Together
we have succeeded in

and continue to advance
legislation and reforms
that matter to you, your
patients and the profession.

ADA.org/memberbenefits

$3,200

agditional savings on
aversge with 2 10-year
refinanced an theough
ADA's student loan \
refinancing J

Cutting-edge Research
and Expert Commentary

Sclentific findings from the
ADA Scence and Hesearch
Fsutule (ADASAN. JADA,
PractcelUpdate, plus dinical
practice guideines

= Latest industry trends from
ADA Health Polcy institute

$2,500+ savings wzh
ACCeSS 1O e latest sclentific
terature, chinical textbhooks
& sclemific journals

Supporting
Strengthening our profession.

Commitment @‘;Wf

to Dental .
Insurance Reform A\

new laws reforming demtal
insurarnce enecied naterwide

since 2020 achieved through
putiic affalrs partnershp between
state dental societies and the
ADA which peovided sirategic and
financial suPDort as requested of your ADA membership
dues support advocacy,
scientific research &
standards and your

state & local society

"-120,000+

members ot 13 support with dental
the ADA for personalited Berwfts, Credentialing and coding ixsuet
Support over chat, ermall from ADAS Third Party Payer Concierge™

103,000+

tists have reduced adminstrative
burgen through the use of ADA's
credeniaing service, powered by CAQH"

Successful repeal of the McCarran
Ferguscn Act 1o improve competition
and wransparency in the heathcare
INSUTANCS INOUSTry

108,000+

COMVRISALONS with
Sentists who turmed to

PR g

9,600+

dentists belong to the ADA
Practice Transitions™ [ADAPT)
natwork of dermtists who are
buying/seling practices, hiring
RsSOCaLes, of looking for a Job

chidren have
recetved ceal @

health sarvices "@
since 2000 tveugh -~
Cive s A Smile*

SOCUred in federd fTurnding
strengthening community
prograems for Fy2023

ADA American Dental Association

ADA Member Value
by the Numbers

®




Leadership Is action,
not position.



CLIMB EVERY

Dr. Linda's
LEADERSHIP LESSONS

Linda J. Edgar DDS MEd

My latest book, published 2022

ADA American Dental Association®



“A little less conversation,
&~ g little more action.”

Elvis Presley




Anticipatory Organization:
Using Hard Trends to
Unlock Accelerated
Collaboration, Innovation
and Growth

Daniel Burrus
CEO Burrus Research, Inc.

ADA. American Dental Association®
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Defining Terms and
ldentifying Trends that are
Reshaping Dentistry

Marko Vujicic, PhD
Chief Economist and Vice President
ADA Health Policy Institute

ADA American Dental Association®



Looking Ahead — Key Trends

1. Shifting Practice Modality
2. Changing Patient Mindsets
3. Emerging Technology

4. Payment Reform

S OUTCOMES +
:.. 738 NS . PATIENT
m‘ — e— e LXPEESINCE
cne—
[ VALE | 9 ORACE CXusp «
INDIRECT COSTS
COSY

m Health Policy Institute

ADA. American Dental Association®
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Where Do We Want to Be?

Acting after Acting as change Acting to shape
change happens happens, prepared change before and
as it happens

Proactive

Less or no More
foresight foresight

m Health Policy Institute © 2023 American Dental Association. All Rights Reserved. 27
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The Journey From ‘Reactive’ to ‘Proactive’

Stage 1

Endings

—

Stage 2 Stage 3

Transitions New beginnings

Searching

Anxiety

Uncertainty

Fear

Frustration Understanding change
~ Some optimism

Some ideas

Time

Health Policy Institute

ADA. American Dental Association®

© 2023 American Dental Association. All Rights Reserved.
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Looking Ahead — Key Trends

1. Shifting Practice Modality
2. Changing Patient Mindsets
3. Emerging Technology

4. Payment Reform

S OUTCOMES +
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[ VALE | 9 ORACE CXusp «
INDIRECT COSTS
COSY

m Health Policy Institute

ADA. American Dental Association®

© 2023 American Dental Association. All Rights Reserved.

29



New Data for 2022!

- Dental Practice Size: The number of affiliated locations within a dental
practice. This could include locations directly owned and operated by a single
business entity, as well as locations affiliated with each other through other
arrangements such as a franchise, a parent company, or through a DSO.

- Dental Support Organization (DSO) Affiliation: A practice is considered to
be affiliated with a DSO if some outside entity manages some or all of its non-
clinical functions such as billing, marketing, human resources, etc. For the
purposes of HPI's analysis, a DSO includes any member of ADSO as well as
other entities judged to be DSOs based on extensive HPI primary research.

m Health Policy Institute © 2023 American Dental Association. All Rights Reserved.
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Old Data from HPI
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Dental Practice Size

Distribution of Dentists by Practice Size and Career Stage

100%
90%
80%
70% m 1 location & 1 dentist
= 1 location & >1 dentist
60%
M 2-9 |ocations
50% .
W 10-49 locations
40% M 50-99 locations
30% ® 100+ locations
20%
10%
0%
All Dentists Up to 10 yearsout of  11to 25 yearsout of More than 25 years out
dental school dental school of dental school
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Dental Practice Size

Distribution of Dentists by Practice Size and Career Stage

100%
90% .
’ - Solo Practice
80%
70% m 1 location & 1 dentist
1 1O0Cauon & ~1 dentlst
60% A7%
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50% )
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Dental Practice Size

Distribution of Dentists by Practice Size and Career Stage

100%

80%

70% m 1 location & 1 dentist
1 location & >1 dentist

60% A7%
2-9 locations

50% )

40% 209 W 10-49 locations

40% 50-99 |ocations

30% 12% 36% ® 100+ locations

20% 10% 11%

S e s o fited
0o - % or more affiliated
All Dentists Up to 10 yearsout of  11to 25 yearsout of More than 25 years out locations
dental school dental school of dental school
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Dental Practice Size

Distribution of Dentists by Practice Size and Career Stage | Pennsylvania

100%
80%
20% B 1 location & 1 dentist
1 location & >1 dentist
60% 54%
2-9 locations
20% m10-49| ti
1% A0% -49 locations
40% 50-99 |locations
30% 13% 33% B 100+ locations
20% 12% 4% 15%

10% T =t 220/= 9% Pl‘aCtlceS W|th 10
W o — or more affiliated
All Dentists Upto 10 years out of  11to 25 years out of More than 25 years out locations
dental school dental school of dental school
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Dental Practice Size

Distribution of Dentists by Practice Size and Career Sta e - Nevada

100%
80%
70% m 1 location & 1 dentist
42% 1 location & >1 dentist
60%
2-9 locations
50% 37% i
349 W 10-49 locations
40% 50-99 |ocations
33%
30% B 100+ locations
20% 70 -
10% = o Practices with 10
0% _ or more affiliated
All Dentists Up to 10 years out of ~ 11to 25 years out of More than 25 years out locations
dental school dental school of dental school
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Old Data from HPI

OF U.S. DENTISTS were How Blg are Dental Service
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DSO Affiliation

Percent of Dentists Affiliated with a Dental Support Organization (DSO)

50%
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A Generational Transition

Age Distribution of the Dentist Workforce

6,000
5,000 Twenty years ago,
there were lots of
2 4000 dentists in their
Qo " 2001 ] d 40
é 2017 Mid-4us.
S 3,000 2021
3 2022 There were not a
S 2000 lot of really young
or really old
1000 dentists.
0
20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
Dentist Age
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A Generational Transition

Age Distribution of the Dentist Workforce

mlHealth Policy Institute
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6,000
Early Career
5,000 U LA e .. Late Career Five years ago,
_______ ; you see a bimodal

gao0 [0 T AT 2001 distribution
g —2017 emerge: lots of
5 3,000 2021 dentists in their 30s
é 2022 and lots in their
= 2,000 / 00s.

1,000

- .
20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
Dentist Age
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A Generational Transition

Age Distribution of the Dentist Workforce
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6,000
Millennials
5,000 U LA e .. Baby Boomers Five years ago,
_______ ; you see a bimodal

gao0 [0 T AT 2001 distribution
g —2017 emerge: lots of
5 3,000 2021 dentists in their 30s
é 2022 and lots in their
= 2,000 / 00s.
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Dentist Age
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A Generational Transition

Age Distribution of the Dentist Workforce
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6,000 _ _
Millennials
5,000 By 2021, similar
bimodal pattern but

% 4,000 2001 more ‘ti/ted’ as
5 2017 Baby Boomer exits
5 3,000 —2021 Increase and more
é 2022 and more new
3 2,000 graduates enter.
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© 2023 American Dental Association. All Rights Reserved. 43



A Generational Transition

Age Distribution of the Dentist Workforce

Even in one yealr,

6,000 . -
Millennials from 2021 to 2022,
5,000 we see a further
tilting’ of the curve
2 4000 o1 as.Baby Boomer
= exits accelerate
8 2017
= 3000 091 and yet more new
& —020 graduates enter.
=
= 2,000 _ _
We are in the thick
1000 of theT generatlonal
’ transition.
0
20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
Dentist Age
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A Generational Transition

Age Distribution of Dentists, 2022
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A Generational Transition

Age Distribution of Dentists, 2022

4%
Millennials _
The generational

transition in TX Is
..... almost complete.
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A Generational Transition

Age Distribution of Dentists, 2022

4%

The generational
transition in PAIs
about to really kick in.

Millennials Baby Boomers
3%
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—Pennsylvania
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A Generational Transition

Age Distribution of Dentists, 2022

4%

The generational
transition in IL is
about to really kick in.

Millennials Baby Boomers
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20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
Dentist Age

0%
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Looking Ahead — Key Trends

1. Shifting Practice Modality
2. Changing Patient Mindsets
3. Emerging Technology

4. Payment Reform

S OUTCOMES +
:.. 738 NS . PATIENT
m‘ — e— e LXPEESINCE
cne—
[ VALE | 9 ORACE CXusp «
INDIRECT COSTS
COSY
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Patient Mindsets are Changing

As The Millennial Generation Overtakes Baby Boomers,
Dental Groups Adapt With Convenient Solutions

Eric Topol

PATIENT

YOU

Che FUTURE of MEDICINE
1510 YOUR HANDS
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Patient Mindsets are Changing

€ quip

1. Modercte gingivitis, lower guma

quip Acquires Teledentistry

Q. ‘ Y e Company Toothpic to Become
e g ook o= First 360-degree Oral Health
0000000 BT Service and Improve Dental
Ky otagloiios Sl Care Access for Over 40 Million
People

ot Coune pam daeane and Secay

Z. Large cavity, upper right molar

Sk s il tomt
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Patient Mindsets are Changing

There is a significant
generational shift happening
In the U.S. population.
Millennials are flexing more
economic muscle.

Projected population by generation

In millions

90

6 Boomers\
—— \\

L) 1 L 1 )
2016 19 2028 2036 2050

Note: Millennials refer to the poot

Source. Hew

released Dece opulation estimatas

1S, Census Buraau population projectic

GEN Z
Born 1997 and later
Age in 2019: 22 and younger

Born: 1981 to 1996
Age in 2019: 23 to 38

Born: 1965 to 1980
Age in 2019: 39 to 54

Baby Boomers
Born: 1946 to 1964
Age in 2019: 55 to 73

The Silent Generation
Born: 1928 to 1945
Age in 2019: 74 to 91

mlHealth Policy Institute
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Patient Mix Is Changing Too

MATIONAL DENTAL EXPENDITURES, 2000-2021 (Constant 2021 %, Bilhons)

GOVERMMEMT . .
Qi g8 ® The biggest increases

INCREASED BY 25% & ® I

FROM 2020 TO 2021. & = @ o ' . : : : ® 0 ' n denFaI care

Within government . = ' L Spendlng the paSt

i il e decade are among
nereased by about pUb“CIy-”"]SUI‘ed

and Medicaid spending
$2 billion each

tients.
. ) ﬂ ?F patients

spending Was by
.-'sr':-nl: -of - r 8 @ ®
:p::';'!n; .nctrea'e.::l :.-k,- 1r?“..li'. & . ® . & . & ® " .. . Important tO
©00000 ¢ distinguish Medicaid,
PRIVATE HEALTH INSURAMCE W

OUT OF POCKET @ - Medicare, and

A I e P T R — [ ok . 1 i P M 5 g 2 - e - wh Iu] D CF L
NMENT PROGRAMS @ oo - - - i

o . i
OTHER

A0E00

S 8832282288888 883888¢%8¢38%+%E8 Medicare Advantage.

MATIONAL DENTAL EXPENDITURES BY SOURCE OF FINANCING, 2000-2021 (Constant 2021 %, Billions)

JOUETES
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Why Don’t More People Visit the Dentist?

Percentage Indicating Financial and Non-Financial Barriers to Neegded Dental Care

By far, cost barriers
are much more
Important than any
other type of barrier
when it comes to
visiting the dentist.

Adults face more
barriers to dental care
than children and
seniors.

20%
18%
16%
14%
12%

10%

5%
I'l':!u-
2%

0%

13.0%

All Ages

3.3%

Children (2 1o 18)

mFinancial Bamers

17.4%

8.8%

Adults (19 1o B4) Seniors (65+)

m Mon-Financial Barners

m Health Policy Institute
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Dentistry is Perceived as ‘Unaffordable’

Prevalence of Cost Barriers to Health Care Services by Age

20.0% 18.8%
15.0%
13.2%
10.0% 9.7%
7.8%
5.1% 439
5.0% 4 1% o
" 3 4%
1.2%1 1%1.2% 1.3%
DD% - -
Age 2-18 Age 1964 Age 65 and older

mDental Care  mMedical Care  mPrescription Drugs Mental Health Care

Source: Health Palicy Institute analysis of National Health interview Survey data for 2019. Unpublished. Note:

Percentages indicate those who reported they did not obtain needed services in the past 12 months due to cost.

Cost barriers to dental care are
higher than for any other type of
health care service.
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Looking Ahead — Key Trends

1. Shifting Practice Modality
2. Changing Patient Mindsets
3. Emerging Technology

4. Payment Reform

S OUTCOMES +
:.. 738 NS . PATIENT
m‘ — e— e LXPEESINCE
cne—
[ VALE | 9 ORACE CXusp «
INDIRECT COSTS
COSY
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Emerging Technology

1 7 % of resp?nd'n.g den.tlsts haye 67 % of these respondents have
/_ a3D printer in their practice been 3D printing for 2 years or less

What is the reason you 5 B
do not have a 3D printer? O O
AR ¢ S
44% 39% 34%
0 0 0

Dental laboratory  Financial | do not need it of those without 3D printers of those without printers

fabricates all my investment or see a clinical are considering buying of are considering completing

clinical devices is too high benefit yet renting a 3D printer training in 3D printing
C54 Cormer ———
Prevalence and applications of 3-dimensional fioa
printers in dental practice Y
An Armencan Dental Addsdatson Chrecal Bvalusior Parel !.Lr"-"t"r'- Ch e
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Emerging Technology

How :
ARTIFICIAL
INTELLIGENCE
Can Streamline
Your Dental
Practice

Al will have a significant
Impact on dentistry in the next
few years.
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Looking Ahead — Key Trends

1. Shifting Practice Modality
2. Changing Patient Mindsets
3. Emerging Technology

4. Payment Reform

m Health Policy Institute

ADA. American Dental Association®
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Value Based Care — Defining Terms

Guest Editorial

Value-based care in dentistry
Is the future here?

harko Vupoi, Pnl); Gy Dasad, Fhile

Box 1. Elements of value-based care.

Patient-Centered
Care

Focus on
Prevention

Evidence-Based
Practice

Integrated Care

Continuous
Improvement

Value-based care puts the patient at the center of the care delivery process. Dental
care providers must take the time to understand patients’ unique needs, preferences,
and goals for their oral health and tailor treatment plans accordingly.

Patients must be educated about the importance of preventive measures, such as
regular examinations and at-home oral hygiene practices to prevent dental disease
from developing. Providers and patients can leverage tools such as smart toothbrushes
to track healthy behaviors.

Dental care providers should use evidence-based practices to deliver high-quality care.
Evidence-based dentistry involves using the best available scientific evidence to inform
clinical decision making and treatment planning. There needs to be a consistent focus
on what is the most effective intervention to improve oral health for a given patient.
Improving oral health outcomes requires collaboration with other health care pro-
viders to ensure that patients receive coordinated, comprehensive care. Dental care
providers may need to work with primary care physicians to manage patients’ chronic
health conditions that affect oral health. In many cases, it will be difficult to improve
oral health in a dentistry-only silo.

Value-based care in dentistry involves continuous quality improvement. Dental care
providers should track and analyze patient outcomes to identify areas for improve-
ment and adjust their practices accordingly.

ElHealth Policy Institute

ADA American Dental Association”
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Value Based Payment Models — Defining Terms

@

0

Fee for Service -
Category 1 Link to Quality & Value
Fee for Service -
No Link to Quality & Value

Category 3
APMz Built on
Fee-for-Service Architecture

[

Category 4
Population-Based
Payment

VBP # Capitation

models from the 90s

Payments are based on volume of &t least a portion of payments vary
services and not linked 1o quality or based on the guality or efficiency of
efficiency, health care delivery,

Some paymaent is linked to the effedlive
management of a segment of the
population or an spisode of care
Fayments still triggered by delvery of
serdoes, but opporiunities for shared
savings of 2-sided risk

Payment is not directly triggered by
sarvice delivery so payment is not
linkad to woluma. Clinidans and
organizations are pakd and responsible
for the care of a beneficiary for a long
perisd |e.g. =1 year)

mlHealth Policy Institute
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Where Do We Want to Be?

Acting after Acting as change Acting to shape
change happens happens, prepared change before and
as it happens

Proactive

Less or no More
foresight foresight
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The Journey From ‘Reactive’ to ‘Proactive’

Stage 1

Endings

—

Stage 2 Stage 3

Transitions New beginnings

Searching

Anxiety

Uncertainty

Fear

Frustration Understanding change
~ Some optimism

Some ideas

Time

Health Policy Institute

ADA. American Dental Association®
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Thank You!

@k‘ coegs ADA.org/HP] Health
4;, 1"?":::«. : ,g hpi@ada.org Policy
3 i Institute

'"r-h"' i) marko-vuijicic

ADA. American Dental Association®
@ s £2 @adanhpi
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Defining and Achieving the
Value of Deliverables of our
New ADA

Raymond A Cohlmia, DDS
Executive Director, ADA

o

ADA. American Dental Association®
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/ the ADA Is Defining Our Deliverables &

Achieving Value For the Tripartite and Beyond

- Raymond A. Cohlmia, DDS
cutive Director

ADA Conference Week
July 17, 2023
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ADA American Dental Association®

When it comes to ADA membership,
we're maintaining...



ADA American Dental Association®

Membership Update

11 B’ngﬁ 1,266 More 4’ 338 335 More 90.3% 2.4% Increase 78.9% (1.4%) Decrease
Active Licensed Members NEW Active Licensed Members Active Retention Rate Full Dues Payers
compared o 2022 compared to 2022 Active Licensed Dentists Active Licensed Denlists
compared o 2022 compared to 2022

Conversion

73.3 "fu (.5%) Decrease

Conversion Rate
for Class of 2022
compared to prior class

**as of June 30, 2023
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Membership Update

All Dentists Early Career

54_4% A% Increase 532% 2.6% Increase 45.5“}"1: 9% Increase 5?_51% 1.6% Increase
Market Share of Market Share of Market Share of Market Share of
Active Licensed Members Active Licensed Members 1-5 ¥rs Out of | Active Licensed Members Active Licensed Members
compared fo 2022 compared to 2022 compared to 2022 compared to 2022

52.0% 1.2% Increase

Market Share of
Active Licensed Members
compared to 2022

**as of June 30, 2023
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A Generational Transition

6,000

5,000

4,000

Number of Dentists

3,000

2,000

1,000

20 25 30 35 40

Age Distribution of the Dentist Workforce

45 50 55 60 65 70 75 80 85 20
Dentist Age

2001
2017
2022

95

ADA Health Policy Institute

ADA American Dental Association®

Twenty years ago,
there were lots of
dentists in their
mid-40s.

There were not a
huge number of
really young or
older dentists.
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A Generational Transition

Age Distribution of the Dentist Workforce
6,000
Early Career
5000 Dr. Vujicic Data
2 Latelc Shows the
c ate Career .
& 4000 : Reality.....
N \ 2001
53% members 2017 ....ADA market
43% full dues paying members 58% members 2022 share varies across
2,000 57% full dues paying members the career span
and generational
1000 divide; most |
commonly, not in
. our favor
20 25 30 35 40 45 50 55 60 65 70 75 80 8 90 95
Dentist Age

ADA Health Policy Institute
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Membership Update

2 Year Tripartite vs Direct Member Trend 5 Year KPIs Trend for All Dentists Target Group
Active Licensed Dentists Astive Licansad Dentists
2023 2022 2021 2020 2018
063012023 (6302022 063072021 0632020 063072019
Current Prior Varlance
Tipaie:  1osszr | ez | Sl vermbers
Subtotal: 108,327 107 822 705 Members 118 et 116,830 114,760 120, 588 122 229
TRIFARTITE Members Varlance to 1 Yr 1,268 = A% HZB 1,641 4 553
A0S Diresct 0 1 A Ago
Marrber | | Members Market Share 5 4% B 3% 5. 1% 5.6% 58.5%
DENTAL ' ¥ 1 New Members 4,338 4,003 4.009 3,915 3,433
SCHOOL Mew Members Vartanee ta 1 335 3 04 4B2 417
FOS Dinect CIE 748 | BG ¥r Ago
First Time Joiners BER HOE 467 448 508
Graduate 440 | 445 | -5 Reinstated Members 3370 3408 3542 3467 2,925
Studenis Relantion
Prowissonal 8450 | 7.960 | 400 Active Renews 108,032 107,261 110,108 110,946 113,418
Bctive Renews Varlance to 1 Fis1 ] - B2E -Ba7 -2 ATE -1,062
LIS Abroad 64| 52 | 12 ¥r Ago
: Active Non-Benews 11,623 14,813 14.3%6 16,539 13,364
3'.':&1‘?" T e ol Active Retention Rate 0 5% BT o B& 5% BT 0% B9 5%
“TOTAL: 118,096 116,830 1,266 ﬁt:v;;mnum Rate Diff to 2 4% & 1.5% -2.5% 2%
Full Dues Payers 03, 104 03 TET 04 Bid 77.653 81,633

**as of June 30, 2023
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Membership Update

2 Year KPIs Trend for All Dentists Target |
Active Licensed Dentists

2023 2022 2021

06/30/2023 06/30/2022 06/30/2021

Members 118,006 116,830 118,760
T R rre) - 2,930 828
54.3% 56.1%

4,003 4,009
<B 94

505 467
03,194 03,787 04 844 C
107,281 110,108
. poy 2,828 -837

¥r Ago
Active NolPRRgews 11,623 14,813 14,336
' 90.3% 87 9% B8, 5%

- 6% 1.5%

Full Dues Payers
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The demographics and landscape have changed
... but have we?

5 Year Trend for All State Societies
Net Membership Variance
Active Licensed Dentists

4,000, 3857

3,000|
2,000
1.000|

ITAL MEMBERS

Met Membership for Al State Societies
Acbnne Licensed Mambers

LEl 4

S iosETa

04 534 AT
103, 453 108,681
Tty saarr

w

5 Year Trend

5 Year Market Trend
Active Licersed Dentisas
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ADA American Dental Association®

We’ve Learned- We’re

experiencing a generational
shift...

Some states are approaching It,
some are In It, and some are past It.
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Some Quick Takeaways

 We are nearing the [ElUR:lpleNels=NnE el e [l o EIRTE S lie]gRin the dentist workforce. It's
the 3" period, with a few years left before the Baby Boomer cohort of dentists transitions out.

* Practice models continue to [{faeieWWEVAITl Rl oR ol = gi[=]t0 various forms of group practice.
Faster than previously thought. This practice modality shift is being driven, in part, by the

generational transition.

IR NTRvast majority of states have yet to capture the next generation [slfs[EIaI{E R gITeWABI:A
membership. But states are at different points of the generational transition.

» For those states that have already gone through the generational transition, this has already caused
crashes in ADA market share.

* For those states that are about to go through the generational transition, it is going to lead to crashes in
ADA market share. Unless something big changes.

IR LR EIERIIBEISAEIcan not manage the generational transition with the current ADA
nETle eI gl oMol (518 Market share is about to plummet unless something big changes.



ADA American Dental Association®

When it comes to ADA membership,
we're maintaining, however...

The ADA is driving major
Innovation to create growth.
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If we want different results from
our ADA, then we have to do
something different at our ADA.

ADA American Dental Association®
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Chaotic Innovation

Agreeing on a product delivery date when the
knowledge, information, technology, labor, and other
resources are not necessarily available at the time.
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ADA Customer Groups
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ADA American Dental Association®

l
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AT
SCALE

HOW TO CREATE A TRULY
FLEXIBLE ORGANIZATION
Goal 1 Goal 2 Goal 3
Agile Governance Collegiality and Synergy Digital Experiences
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SCALE

HOW TO CREATE A TRULY
FLEXIBLE ORGANIZATION

Goal 1
Agile Governance

'é’__/”

ADA. American Dental Association®

Agile helps an organization define its
future by fulfilling key business
objectives.

It enables organizations to respond to
change quickly and make improvements
to adjust to disruptive and opportunistic
demands.

Emphasizes goals over process.

Its principles drive customer focus,
sustainability, innovation, and nimbleness.
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Goal 1
Agile Governance

ADA. American Dental Association®

Agile helps an organization define its
future by fulfilling key business
objectives.

It enables organizations to respond to
change quickly and make improvements
to adjust to disruptive and opportunistic
demands.

Emphasizes goals over process.

Its principles drive customer focus,
sustainability, innovation, and nimbleness.



STRATEGIC
FORECASTING

Harnesses the collaborative power of the
ADA House of Delegates, Councils, Board
of Trustees, and the Professional Team




e —
Strategic Forecasting Timeline

o Oct. — Dec. 2022 o Apr. — June 2023

SFC and SFC Staff hiring begins
Procedures Established

SFC Regional
Office 365 Education

Meetings
Mission-Based

S Action Groups
Accountability Process Initialized
Preparation

Office 365 Ongoing

SFC Full Operation

HOD Approval of first
Strategic Forecast

Office 365 in Operation

Mission-Based
Accountability
® |[nitialized

@ ------mm-mmm- -

1
1
1
1
1
1
1
1
1
1
1
1
1
1
A
[ ]

SFC House of
Delegates Report
Process

Office 365
Operational for House
of Delegates

O July — Sept. 2023

*Time factors may vary, and main goals may be readjusted in the timing.

SFC Subcommittees

SFC Reporting and
Action Groups SOP

SOP for Vision /

Finance Revision

O Jan. — Mar. 2023 on schedule

® Office 365 Initiation

o
I
1
I
1
1
1
1
1
I
1
1
1
1
1
I
1



ADA. American Dental Association®

SOP Completed

Strategic Forecasting Composition s

groups

<
A

Action Action Action Action Action Action
Group Group Group Group Group Group
\} = W E W S

Action Group of SFG Action Action Action

Members / BOT / Group Group Group
ADA Staff E W S

Direct to Dentist Direct To Tripartite Enterprise / Internal Public / Professional
Sub-Committee Sub-Committee Operations Sub-Committee Sub-Committee
|

v SOP Completed

v Subcommittees
Established Strategic Forecasting Committee < Completed
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Strategic Forecasting Composition 2024 and Beyond

Example: Rural Dentist
Example: Retired Dentists Benefits and Practice
Insurance Benefits Support Action Group
Action Group

Example: New Dentist

Financial Support
Action Group

: Action Action Action Action
Action Action Action Action Group Group Group Group
Group Group Group Group N E W S , . ) :
N E W S Action Action Action Action

Group Group Group Group
N E " S

—

Other Action G Direct to Dentist
er Action Group _
Topics / Areas to Address Sub-Committee

Strategic Forecasting
Committee




ADA American Dental Association®

SFC provides what it takes to become the ADA of 2028...
...If we learn and implement from It.

ADA 2023-2028

Q000
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Goal 2
Collegiality and

Synergy

ADA. American Dental Association®

Driving global opportunities to make people healthy by...

« Uniting organized dentistry for a common cause,
Including specialty, affiliate, and international
organizations

« Continued engagement with dental education,
iIncluding ADEA, dental schools, faculty, and leadership

Embracing all dental professionals, including dental
assistants, dental hygienists, office managers, industry
and manufacturing colleagues, academics and
researchers, and federal services, along with other health
care providers — focusing on our global profession
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Driving global opportunities to make people healthy by...

« Uniting organized dentistry for a common cause,
Including specialty, affiliate, and international
organizations

« Continued engagement with dental education,
iIncluding ADEA, dental schools, faculty, and leadership
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Goal 3
Digital
Experiences

ADA. American Dental Association®

Delivering our members and customers what they
want — when, where, and how they want it via...

A multi-channel approach: Member App,
ADA.org, podcast, and other venues

 Showcase of the ADA’s products and
services: Tailored based on user’s needs,
Interests, and previous engagement

 Customized content delivery: Supported by
Al and putting the user in control — creating an
Individual member experience
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want — when, where, and how they want it via...

A multi-channel approach: Member App,
ADA.org, podcast, and other venues

 Showcase of the ADA’s products and
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Interests, and previous engagement

 Customized content delivery: Supported by
Al and putting the user in control — creating an
Individual member experience
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The average cell phone user
accesses 9-10 apps per day
and an average of 30 apps
per month.

*Zippia; Flynn J., March 2023




ADA American Dental Association®

Imagine...
ADA as 10 percent
of your digital day




N ADA.
What content
are you

Goal 3
Digital
Experiences
+

Membership
Opportunities

ADA. American Dental Association®

Digital experiences create new avenues for the
ADA to be a convener between dental professionals,

their goals, and our community.

« Practice Management « Continuing Education

Resources  Research and Policy Insights
« Technologies and Products <+ Grassroots and Large-scale
« Career Opportunities Advocacy

We're broadening our multi-channel approach for
offering our benefits to members where they are —
think podcasts, social, video, and other digital venues.

A new membership model can position us for
success.
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A New Model for ADA Membership
Building on Our Value Proposition

Bronze Silver Entry Gold Platinum Concierge
Student Membership Standard Membership | Membership
Membership
Benefits level 1 ‘/ ‘/ ‘/ ‘/ ‘/
Benefits level 2 . o - ‘/
With Exciting and Inviting Ways to
Benefits level 3
Move to the Next Level! v

Benefits level 4 ‘/ ‘/
Benefits level 5 ‘/

**Benefits for each membership category to be established
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Five Business Values Driving Our Mission...

Customer/ The ADA will be the premier organization to serve and support the dental
Member Focus profession, with an eye on the improvement of public health, patient care, and
health care delivery.

Sustainability The ADA will be a financially and operationally stable organization that keeps
pace with the profession’s needs, market demands, and environmental shifts.

Innovation The ADA will be the center of insight, inventiveness, and creativity in its
products, programs, services, advocacy, and outreach.

Nimbleness The ADA will be a dynamic organization that adapts quickly to change and
emerging opportunities.

Global The ADA will be the go-to international voice for oral health and related topics.
Presence




ADA American Dental Association®

...with Mission Driving Our Metrics

Customer/
Member
Focus

The ADA will be the premier organization to serve and support
the dental profession, with an eye on the improvement of public
health, patient care, and health care delivery.

Sustainability

The ADA will be a financially and operationally stable
organization that keeps pace with the profession’s needs,
market demands, and environmental shifts.

Evaluation of
outcomes will be
based on metrics

Innovation

Nimbleness

Global
Presence

The ADA will be the center of insight, inventiveness, and
creativity in its products, programs, services, advocacy, and
outreach.

from each
mission.

The ADA will be a dynamic organization that adapts quickly to
change and emerging opportunities.

This is the heart of
Mission-Based
Accountability.

The ADA will be the go-to international voice for oral health and
related topics.

—
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Let's talk about
progress and accomplishments...
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AT
SCALE

HOW TO CREATE A TRULY
FLEXIBLE ORGANIZATION
Goal 1 Goal 2 Goal 3
Agile Governance Collegiality and Synergy Digital Experiences
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PUBLIC/PROFESSIONAL

ADA American Dental Association®

. Board of Trustees investment in Massachusetts fight for medical loss ratio for
dentistry, whose success set the stage for similar legislation in other states and a
play book for others to follow.

. House of Delegates’ development of special committee on Employee
Retirement Income Security Act (ERISA) to explore ways to reform dental plans
for the benefit of patients and providers—in addition to ongoing advocacy.

. Continued engagement of deans and dental schools across the country regarding
the current needs in dental education and the workforce of the future. This includes
advocacy on educational debt for students and faculty and Strong advocacy for
student loan debt relief and resident loan deferment.

. Ensuring that ADA science and standards areas are resourced and aligned to
address emerging research trends that could affect clinical practice and the overall
profession.

Fostering collegial and supportive relationships with affiliate dental organizations.

LOOKING AHEAD...

2024: Continue to drive licensure reform and portability toward practical solutions
In 2024 — 2025, ADA Public Awareness and Education Campaigns, with national
launch and international expansion

2024-2025: of ADA Seal Program promotion and expansion



DIRECT TO DENTIST

ADA American Dental Association®

Defined new, high-priority D2D Programs that delivers the tangible
value of organized dentistry to every dentist in every practice setting
nationwide, with a specific focus on enhancing the dental experience for
students and new dentists.

D2D Career Pathways, for example, is accelerating to expand and add
new modules for various practice modalities. This will start to show up on the
ADA Member App, on the web, in social, and in person over the back half of
this year.

The ADA now manages dentist interaction with third parties to create a
better, more custom experience.

Mentor Program is now initiated in the app and starting operation.
Members can now opt-in to the program through their profile and create that
relationship via chat and chat filters.

Digital platforms, such as ADA.org and ADA Member App, are
delivering customized individual membership experience, opening the
doors to new horizons for connection.



DIRECT TO DENTIST

ADA American Dental Association®

« ADA'’s integration with Broadcast Med enables digital-first publishing, which
helps us serve the right content to the right audiences at the right time.
We're leveraging actionable insights for customer engagement and revenue
growth.

« ADA is making a strong defined launch of impacting the ADA’s presence in
the social media world. We have begun an entirely new social media campaign
including our new program of social influencing.

« The ADA app as a MVP, continues to make strong headwind and provide us
so much real-time and valuable information. The ADA app downloads
continues to and the ada.org is seeing more hits and access than every before
and will be the main building blocks for our next generation app.

LOOKING AHEAD...

2024: ADA App renovation and Additional Integrated Services
2024-2025: More Developed and Integrated Mentorship section
Further development of all these currently developed areas

New ADA Membership Model launches January 1, 2025



ADA Member App

Perks in the palm of your hand:
® Chat, Mentor, Connect

® Digital wallet

® Custom newsfeed

® Career tools & insights

® Dental Sound Bites™ bonus content

Download the app now — scan the
QR or visit ADA.org/App

ADA American Dental Association®




ADA American Dental Association®

AMS transition to Salesforce/Fonteva set for 2024 launch — less than
one year away! These platforms are free to every state and local, lifting
millions of dollars from their operating expenses.

Data insights and knowledge sharing will be jointly owned by societies
at all three levels — local, state, and national.

Operational and strategic support provided by national — including
marketing, technology, finance, legal, and governance support — enables
state and local to maximize resources to prioritize member engagement and
satisfaction.

State Public Affairs program assists state societies with policy
development, strategy, and grant funding to drive the legislative and

TRIPARTITE regulatory changes that improve local practice environments. SPA grants
will see increases over the next five years.

LOOKING AHEAD...

ADA leading Aptify replacement with Fonteva / Salesforce July 2024
New ADA Membership Model launches January 1, 2025
Dues change (five-year goal) begins 2024



BUSINESS

ADA American Dental Association®

. The Board of Trustees’ Innovation Advisory Committee — which guides
product and service development for four ADA customer groups — is now in full
operation.

. International business initiation underway for ADA products, services,
education, and science and research interaction.

. Analysis of current ADA products and services — along with idea
generation, growth, and launch of new opportunities — continues with new
product distribution slated for 2025.

. Expansion of our current catalog products services through our digital
systems and custom content delivery.

. Continued development of new modules for dental career services.
Introduction of additional career modules will be introduced later this fall.

LOOKING AHEAD...

2024: Continued development and release of new ADA products and
services 2024: Continued international market

2024-2025: Establishment of collegial agreements for product endorsement from
components and constituents



ADA American Dental Association®

» Introduced and championed governance reform, approved by House of Delegates.
Strategic Forecasting opens decision-making process up to more dentists who are diverse
by skill set, practice experience, and perspective from all levels in our organization. The
faster process gears up in earnest with this coming House of Delegates.

« Transitioning from Quarterly Management Report to Quarterly Business Review,
which is customer-focused, forward-looking, tied to the Strategic Forecast, and fit for
guarterly/annual decision making and prioritization.

 Improving budgeting process to sharpen customer focus in planning and enable
prioritization of deliverables represented by ADA programs. Greater visibility fosters
accountability and strategic insight for efficiency and sustainability.

 Updating technology and systems to streamline operations and reporting, including
financial reports and communications tools via Microsoft 365.

ENTERPRISE « Agile integrated in daily professional team operations, including work management
guide to advise program leaders on how to write, record, and analyze programs according
to Agile best practice. This will run in the background of SFC as staff adds more information
to proposals, evaluates, and ranks programs in flight.

LOOKING AHEAD...

2024: Fonteva / Salesforce change over from Aptify
2024: Mission-Based Accounting in full operation
Beginning January 2024: Strategic Forecasting Committee-fully. operational



ADA. American Dental Association®

« Membership and Tripartite Support « ADA Seal Program
(Fonteva/Salesforce Conversion) « Expansion Support for ADASRI
« Continuing Education — in-person, « Career Services
virtual, and self-guided « Customer Service Systems and Infrastructure
» Publications and Personal Delivery « Conference Services, Development, and
* Codes and Standards Support Growth
* Next-level App Development « Evidence-Based Research and Development
« Website Development and Integration « Consulting Services
* Podcast Production, Indexing, Delivery * Insurance
* Lobbying « Testing Services

|

Back-end support from Enterprise / Internal bolsters
activities across all ADA customer groups

ENTERPRISE



ADA. American Dental Association®

ADA Subsidiaries

ADA Science and Research Institute (ADASRI)

* Interim Director / National Search in operation
« Evaluating Core Values

« Expansion of ADA Seal Program and Products
* Media Promotion

 Increased Grant Submission

* Recognition and Awards

 Strategic and Business Plan Development
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ADA. American Dental Association®

ADA Subsidiaries

ADA Business Enterprises, Inc. (ADABEI)

« Assessing New Contracts and Services

* Elevated Presence via Marketing and Promotional Efforts
« Strategic and Business Plan Development

* Integration into ADA Member App and other ADA Services



ADA American Dental Association®

ADA Subsidiaries

ADA Foundation (ADAF)

 Strategic and Business Plan Development
— Basic Philosophy: G.1.V.E. — Growth, Innovation, Value, Evolution

« Governance Changes, Skills-Based Board

 In addition to newly developed areas, three centers of focus: Give
Kids A Smile, Give Vets and Smile, and Charitable Gifts

* Very exciting future; First full board meeting September 2023
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ADA American Dental Association®

We can no longer be In the business of
playing it safe or living the past...






Raymond A. Cohlmia, DDS,
Executive Director
American Dental Associatio
¢
cohlmiar@ada.org
405-620-2420
H
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Break &
Group Activity

10:30 — 10:45 AM:
Break
(Restrooms on the first floor)

10:45 -11:10 AM:
Group Activity at Assigned Tables
(Group Table on Back of Name Tag)

11:10 - 11:20 AM:
Make Your Way Back to Your Seats

11:20 — Noon: Panel Discussion



Group Activity

What Hard Trends

Will Impact Your Practice and/or

Customers The Most
In The Next Five Years?

What Are The Related

Opportunities?

Use The Three Hard Trend Categories:

1. Technology

2. Demographics

3. Regulatory

ADA American Dental Association®

Trgnds to Op portu nities

Hard Trends Opporfumnities
Farper o 00y Vvl el Wi Loy

Turn in ONE form per table
with ONE Trend and ONE
opportunity the group
views as the greatest.

©.2022 American Dental Association, All Rights Reserved



Panel Session:

Carmelo Cinqueonce, MBA  Shelly D. Fava, MA, CAE, CMp Brenna Sadler, APR Dr. Lisa Conard
Executive Director Executive Director Director of Membership & President-Elect

Minnesota Dental Association Metro Denver Dental Society ~ Communications ~ Indiana Dental Association
Wisconsin Dental Association

ADA. American Dental Association®



ADA American Dental Association®

REIMAG
GUR TOMORRO

NATIONAL - STATE - LOCAL

Lunch

12:40 pm: Presidents-Elect Depart for ADA Building
Presidents-Elect Conference Resumes:
ADA 22" Floor
1:00pm

12:50 pm: Management & Membership Depart for ADA
Building
Management & Membership Conference Resumes:
ADA 2" Floor
1:10 pm

© 2022 American Dental Association, All Rights Reserved 121



ADA Presidents-Elect
Conference
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Welcome Remarks

Dr. Linda Edgar
ADA President-Elect

ADA American Dental Association®



Dental Insurance Reform

Chad Olson

Director, ADA Department of
State Government Affairs

Mike A. Graham

Senior Vice President
ADA Government and Public Affairs

ADA American Dental Association®



ADA American Dental Association®

Federal Update

« DOC Access — Federal Noncovered Services bill
* ERISA Special Committee

- The OVERALL goal of state and federal efforts
IS to bring the dental insurers to the table



ADA American Dental Association®

State DIR Wins in 2021

Dental Insurance
Reform 2021

B Single lssue
Enoctment - 11
States, 11 New Lows

. Muutti-sue
Enactment . 7
Stotes, 17 New Lows

Crevted wih rmape bt rat



State DIR Wins in 2022




ADA American Dental Association®

Total Dental Insurance Reform Bills Filed in 2023
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State DIR Wins in 2023

Crealed with mapchort net



ADA. American Dental Association®

Victories In 2023 — 24 new laws In 10 states

* Network Leasing
* Assignment of Benefits
* Virtual Credit Cards

* Disallow



ADA American Dental Association®

4 Essential Components of MLR Bill

« Definitions
— Ensure definitions are comprehensive relative to your state’s statute; work to be sure
dental insurers whether stand-alone or embedded in medical plans are included.
* Transparency
— Require dental insurers to submit data to the proper state authority the components of the
MLR calculation and resulting MLR percentage.
* Rebate/Refund
— Establish an MLR standard-set the minimum percentage dental insurers must meet.
— Establish that dental insurers are required to initiate a refund to subscribers if they falil to
meet an established MLR percentage.
- Rate Review and Approval Requirements
— Require dental insurers to annually file their premium rates with the state insurance
authority.
— Empower the state authority to disapprove rates that are excessive/unreasonable.



MLR Bills Filed in 2023




What the ADA | think does very well ... is advocacy,
having legislative contacts and being able to,
throughout the tripartite, galvanize dentists around
a particular issue. | think of the recent victoryon ...
Prop 2 in Massachusetts, there are legislative gains
that...(a) DSO certainly cannot do.

- DSO leader

ADA American Dental Association®
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ADA American Dental Association®

Case Studies — How MLR is Working to Support
Dental Insurance Reform

 Rhode Island

* New Mexico

* Nevada



ADA. American Dental Association®



Creating and Sustaining a Strategic
Board of Directors

Dean A. West, FASAE
President, Association
Laboratory, Inc.

ADA. American Dental Association®



Creating and Sustaining A
Strategic Board of
Directors

A presentation by Dean West, FASAE

@ Association Laboratory Inc.

Follow @AssociationLaboratory on LinkedIn for Content Updates



What problem does a
strategic Board of Directors
solve?



’
/

Pretend you are starting a new association. Imagine how you would prepare your Board to be
successful.




Goal?

Understand
the future of
the association
business
model.

* Understand the issues impacting
association members.

* |dentify the challenges these issues
create for associations.

* Assess the strategies association
leaders consider essential to their
success.



@ Association Laboratory Inc.

RESEARCH ALLIANCE

* Issues — What factors are impacting association
members?

Looking Forward®

* Impact — What is the impact of these factors on

StUdy Se rieS associations?

* Innovation — How are associations adapting?

Looking Forward Impact assessed more than 60 factors impacting members and more than 75 challenges impacting
ociations. Lookine Forward Solutions & od more than 130 notential stratecies across 11 domains.




The World Facing Decision-
Making




3 Fundamental
Factors
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* Technological Interconnectedness
* Disruption of Historical Behaviors
* Competition



Technological
Interconnected:r
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Emerging technological forces and their acceptance by the market have been accelerated by the Pandemic.



Technology has
eliminated traditional
boundaries.

* Money
* Information
* People

<1 Ty

Sont 3 10 e

Traditional historical boundaries created by geography have been effectively eliminated.



The historical
pattern of
members’
behavior is

different.

People are reevaluating their work, life and relationships.
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Competition impacts member needs and the role the association may play in their lives.



Eve ryt h ' N g |S * Boundaries are disrupted.

* Relationships are disrupted.

b@i ng evalu atEd . * Behaviors are disrupted.




How does a more strategic
Board help in this
environment?

Association Laboratory Inc.



In a highly competitive and
dynamic environment,
characterized by low barriers to
information, financial and
competency exchange, effective
decision-making is essential to

success.




4

Creating a
Strategic
Board

38% of association chief
staff officers are concerned
about creating or
sustaining a strategic Board
of Directors.




Strategic Mindset

38% of chief staff officers are concerned about getting volunteer leaders
futured focused, away from operations.



Improve Young Leader Engagement

41% of association chief staff officers are concerned about engaging
young members in volunteer leadership.



Expanded Diversity of Viewpoint

46% of association chief staff officers are concerned about identifying and
recruiting diverse leaders.
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4 Characteristics of a Strategic Board

©) V9 &

Future Focused Establishes, Prioritizes, and Models Strategic Decision- Promotes Accountability
Monitors Goals and Interim Making Competencies within the Board and in the
Measurement Standards Board/Staff Relationship

“How do you define a strategic board.? Association Laboratory White Paper — Creating and Sustaining a Strategic

Board of Directors © Association Laboratory 2023






Challenges to Creating a
Strategic Board of Directors
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Negative External
Forces

N
22

The Board of Directors is
influenced to make bad
decisions by external forces.



Poor Leader Selection

The individuals selected for the
Board do not have the experience,
competencies, or perspectives to

be successful as strategic decision-
makers.




Poor Orientation
and Training

Volunteers do not
understand what the
association is doing, the
decisions required of
them, or how these
decisions impact the
long-term sustainability
of the association.




Poor Support
Systems

Associations do not
provide the business
rocesses and
P ol I'H l}d;wlkﬁlé Gd : .p .
.;b ias- i W "F” information necessary to
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This Photo by Unknown Author is licensed under CC BY-ND


https://nedhayes.com/future-of-technology-a-few-predictions
https://creativecommons.org/licenses/by-nd/3.0/

Tactical
Culture

Associations foster a culture
of risk aversion and short-
sighted decision-making.
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Early Talent
Development

You begin developing
a strategic Board on a
new volunteer’s first
day.




‘p
: m‘r 7[ > \Wﬂ( Orientation begins BEFORE

h%, they’re on the board.

(x I\m XwL * Your Strategy — What is the association’s
strategy (Strategic Plan)?

h0 * Your Work — What is the Board
-\Qx responsible for doing within this
" h"b framework?
X \/\ * Your Process — How are decisions

\\M lx\,},\,\q informed, made, and success monitored?
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Strategic
Orientation

Orient, train, and
reinforce the Board’s
role in strategic
(future-focused)
decision-making.




Board orientation never ends.

@

KNOWLEDGE PROCESS PREPARATION STRATEGIC AGENDAS
PREPARATION



Strategic Staft
Team

* |dentification

* Recruitment

e Orientation to role
* Training

e Supporting business
process investment




Business Process

> W N

Support

Research
Reporting
Decide
Implement
Repeat




Culture of
Accountability

The Board must hold
itself and the staff
team accountable for
decisions, personal
behaviors, and for
supporting the
processes that sustain
good decision-making.




Bonus Tip?



Leaders Look
Where You Point

If you point at tasks,

they will think that is
their responsibility.
If you point at the
future, that is where
they will look.

el

A board that allows personality and legacy issues to drive its culture and fails to address
disincentives to change will struggle to establish itself as a future-focused, strategic decision-
making body.



Association Laboratory’s Strategic Focus

Association Laboratory is a globally recognized and award-winning company serving a
client base of leading professional societies and trade associations since 1999. Contact
us at www.associationlaboratory.com. Our three strategic areas of focus include:

2

Research & Strategy Sector Research & LT

Consulting Services Insights Competency

: — Development
Helping association leaders The association sector’s leading Producing strategic educational

develop successful strategy across

tile d , producer of association sector content helping association leaders
muitiple domains. research. develop the competencies necessary
Strategic Planning Membership Strategy . . fOI" Success.
Key studies include
Environmental Scanning Education Strategy
Content Strategy Component Strategy . LOOking FOrwa rd® Impact
Credentialing Strategy Global Strategy o Looking Forward® Solutions
DEI Strategy Leadership Strategy . Looking Forward® DEI



http://www.associationlaboratory.com/

Reimagining Our Tomorrow Through
Modernized Technology

Jordan G. Baugh
Chief Technology Officer

ADA American Dental Association®
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 Fonteva & Salesforce — What are
they? \
« Management for the Tripartite

« Communication and Engagement
Platform

* Reporting and Analytics Features
* And there is more...




ADA American Dental Association®

Fonteva & Salesforce — What are they?

Q App Marketplace View Demo

(= Fonteva &P e

PRODUCT & SOLUTIONS FONTEVA ADVANTAGE RESQURCES SUPPORT COMPANY

Fonteva Membership

The most popular Membership Software Builton Salesforce®

Take a Quick Tour

Fonteva AMS is an association management software
that provides comprehensive solutions for membership
organizations to streamline operations and enhance
member engagement.

Salesforce is a cloud-based customer relationship
management (CRM) platform that helps businesses
manage customers and automate various aspects of their
operations.



Management for

the Tripartite

 Single database for the
Tripartite

« Shared platform
* Easlily store, organize and
update information
» Contact detalls
 Status of transactions
 History

« Communication and
Engagement
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Communication
and Engagement
Platform

« Service across the Tripartite

« Know what is working
 Engage on THEIR terms
* Put their needs first

Incorporates 360° view

Cad &

View Bepom



Reporting

Enroliment Completion > Analytics « ‘

5‘..".:\n Scheduied | Template Mut-Channe! Drsten Engagement an d An alytl CS
\ Features
Emall Performence * Ability to create custom
. cuoxs reports using industry
6,932 standard tools
21.42%
* Data visualization tools
5,460

« Analyze interaction

behavior

Goals © « Make data driven

decisions

Enroiiments v




» Security, Scalability and Flexibility
* Mobile Accessibility
* Integration Capabilities

» Salesforce Appexchange
« Ecosystem of over 5000 solutions
* Built specifically for Salesforce




ADA American Dental Association®

Networking Break

Thank you to our Sponsors

— ADA
M "
ADPAC*-._.- Practice
American Dental Political Action Committee Tl'anSitI ons"

ADA American Dental Association”



ONE VOICE UNITED

M President-Elect's Conference

-i o

American Dental Political Action Commsttee



2t _; States and ADPAC
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Partnership Program

Compliance Grassroots
« (Going paperless/digital « Campaign School
e Can provide legal advice « ADA Dentist and Student Lobby Day-
. State PAC Conference during Lobby  April 7-9, 2024
Day « State action alert technology
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« $3,000 Triple Diamond, $2,000 Double Diamond, $1,000 Diamond, $500
Capital Elite, $250 Capital Club and more!

« Text ADPAC to 345345

ONE VOICE UNITED

American Dental Political Action Committee
ADA Amencan Dental Association
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*\\m ) Thank you!

v Slgn up for Action Alerts at ADA.org/ADVOCACY
v Attend ADA Dentist and Student Lobby Day

v Join ADPAC at the Diamond Level

v Listen to Tooth Talk

E
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&=\ Contact information

Dr. Giorgio Di Vincenzo, Chair
gtd986@aol.com
201.486.2069

Dr. Hal Fair, Chair-Elect
fairjh@bellsouth.net
803.917.4634

Sarah Milligan, Director
milligans@ada.org
202.277.1280



Update on the Dentist and Dental
Hygienist Licensure Compact

Matt Shafer
Deputy Director at the
Council of State Governments

ADA. American Dental Association®



DDH Dentist and
Dental Hygienist Compact

—

National Center for
Interstate Compacts

THE COUNCIL OF STATE GOVERNMENTS
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.
-
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Compact Development Milestones

I?t;tg:: el adha . DD Dentist and

Dental Hygienist Compact

¢ Governments
4

» ADA

2020 2021

* The Department of * DoD and CSG announced
Defense entered into a that ADA and ADHA were
cooperative agreement successful applicants
with The Council of State « ADA, ADHA and CSG
Governments to fund the

January 2023

* The model legislation is
finalized and released to

states

« States begin introducing
and enacting the compact
through their legislative
process

convene a technical
assistance group and a
drafting team to develop
the compact

creation of new interstate
compacts

DDH Dentist and
Dental Hygienist Compact




Commonly Used Terms

DDH Licensing Compact Defined Term

Participating State

Qualifying License

Remote State

Compact Privilege

Compact Commission or Commission

What does it mean?

A state that has enacted the compact

An active and unencumbered license issued by
a Participating State

A Participating State where a Licensee is not
licensed and is seeking to practice via a
compact privilege

Authorization granted to practice in a single
Remote State

Joint government agency made up of all
Participating States who is responsible for
administering the compact

DDH Eﬁgﬁtiiﬁ:;ilenht Compact



How does 1t work?

Application

e Adentist or
dental hygienist
holds an active
unencumbered
license in a
compact state

* The dentist or
dental hygienist
applies for a
compact
privilege

Background

Check

* The practitioner
undergoes an
FBI
background
check

Application

Reviewed

* The
practitioner’s
license and
eligibility are
verified

« The practitioner

pays fees and

completes
jurisprudence
requirements

O

Compact

Privilege Issued

\_

* The practitioner
receives a
compact
privilege

* The practitioner

now has legal

authorization to
practice in the
remote state
where they
hold a compact
privilege

J

ODH

Dentist and
Dental Hygienist Compact



Compact Privilege

Holding a qualifying
license in a participating
state punches your

lllinois

Qualifying

License

ticket to obtain compact
privileges in remote
states

Kentucky
Compact

Privilege Indiana lowa Michigan

Compact Compact Compact

Privilege Privilege Privilege

DDH Dentist and
Dental Hygienist Compact




Hold a qualifying license issued by a participating state

Passage of National Board Examinations of the Joint Commission on
National Dental Examinations

Su m m ary Of /Graduation from a predoctoral dental education program, leading to the D.D.S.
or D.M.D. degree, or a dental hygiene education program accredited by the
Key Commission on Dental Accreditation
: AN
Requirements

/

Successful completion of a clinical assessment

\

d

Completion of Criminal Background Check

AN

DDH Dentist and
Dental Hygienist Compact




Compacts vs. Endorsement

DDH Compact

Seamlessly facilitates multistate practice

Standardized requirements

Compact privilege can be issued in a matter of minutes

Nominal issuance/renewal fee (PT compact is $45)

No additional CEs beyond your qualifying license

No board discretion. If licensee meets standard set in
the compact, the privilege will automatically be issued.

Licensure by Endorsement

Licensee must continue to maintain individual
licenses if they want to practice in multiple states

Inconsistent/variable credentials and experiences

required

Must wait on dental board to review application and

determine eligibility

Full license issuance/renewal fee

Required to complete CEs in each state where you

hold a license

Board has discretion to deny application if previous
state’s requirements are not substantially similar

ODH

Dentist and
Dental Hygienist Compact



Benefits for Dentists and Dental Hygienists

BENEFITS OF THE DENTIST AND DENTAL HYGIENIST COMPACT FOR LICENSEES:

e BH=H X @ * A

Facilitates Enhances license Expands Improves Supports Reduces burden
multistate portability when employment continuity of care relocating of maintaining
practice. changing state of opportunities when patients military spouses.  multiple licenses.
residence. into new markets. or providers
relocate.

DDH Dentist and
Dental Hygienist Compact



Benefits for Dental Boards

BENEFITS OF THE DENTIST AND DENTAL HYGIENIST COMPACT FOR REGULATORS:

c n
\@’

Reduces Facilitates
administrative practitioner
burden. mobility during
public health
emergencies.

Ensures retention
of jurisdiction
over practitioners
working in their
state.

o=

Expands state
licensure board
cooperation on

investigations

and disputes.

o

Enhances public
safety through
shared data system.

0D

Dentist and
Dental Hygienist Compact



Benefits for States

BENEFITS OF THE DENTIST AND DENTAL HYGIENIST COMPACT FOR STATES:

P21 W i P

Promotes workforce Expands consumer Preserves state Increases
development and access to sovereignty. collaboration among
strengthens labor highly qualified states.

markets. practitioners.
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Clearing Things Up

* This does NOT establish a national license.
« CODA accredited education IS required.
 States are NOT relinquishing their authority.

« Dentists/Dental Hygienists must follow the practice
act in the state where you are practicing.

* Licensing pathways that already exist will continue to
exist.
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Next Steps

Model legislation has been finalized and is available
for states to enact.

Visit website for model legislation and educational
materials:

www.ddhcompact.org

Compact will be active when 7 states enact it.
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http://www.ddhcompact.org/
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Questions?

General Inquiries: DentalCompact@csg.org
Website: www.DDHCompact.org
Matt Shafer: matthew.shafer@csqg.orqg

National Center for

_ Interstate Compacts

THE COUNCIL OF STATE GOVERNMENTS
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Let’s Talk About Member Value &
Relevance: -
A Conversation with You

Dr. Linda Edgar
ADA President-Elect
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ADA American Dental Association®
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ADA American Dental Association®

. essons In a Lunch Box:

Healthy Teeth Essentials and Facts About Snacks

35,000 Lunch Boxes
34 Dental Schools
¥ 4o States

To date, nearly 65,000 Lunch
Boxes have been distributed.
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