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What is a group practice or multi-site group practice?
The terms group practice or multi-site group practice generally refer to a dental practice that has more than one dentist in one or more location(s). 

What is a DSO?
A dental support organization (DSO) is one type of business model that group practices employ. A DSO is defined as a business entity that dentists contract with for critical business management and support, including non-clinical operations.1 Informally, the entire organization—the outside business entity providing non-clinical support along with the dental practices it serves—can be referred to as a DSO. 

The DSO business entity does not provide clinical services to patients. All patient clinical services are provided by, and under the direct supervision of, licensed dentists in the practices the DSO serves.

DSOs vary widely in size and structure, from the very large DSOs whose names you may know to smaller DSOs with new and innovative business structures. DSOs exist in every U.S. state and around the world. It’s often said that “if you’ve seen one DSO, you’ve seen one DSO.”

How big are DSOs in dentistry? Are they growing? 
[bookmark: _heading=h.gjdgxs]According to the ADA Health Policy Institute, in 2019 one in ten dentists worked in a DSO setting—including one in five dentists under the age of 34. HPI’s research shows that DSOs are growing as dentistry consolidates. At the same time, practice ownership and solo practices are declining2. There are hundreds of DSOs in the U.S. representing thousands of dental practices. 

Do DSO-supported dentists have strong potential for ADA Triparite membership growth?  
The ADA—including the national, state, and local dental associations—represents and welcomes all dentists. And yet in 2019, the last year for which the ADA Health Policy Institute has complete data, only 47.4% of DSO-supported dentists were ADA members. This is lower than other groups that the ADA recently studied including new dentists, women dentists, and diverse dentists. 

There are many reasons why DSO-supported dentists join less frequently than their peers, including that DSOs provide benefits that sometimes duplicate what the ADA offers to members. Another important reason is that many DSO-supported dentists say they feel unwelcomed by the ADA. Certain behaviors throughout the Tripartite can unfortunately create an unwelcoming environment when dentists feel their contributions to patient care is overshadowed by the business structure or environment in which they practice. For example, when a DSO-supported dentist visits a dental meeting and is called a “corporate dentist,” is mocked for their choice to practice at a DSO, or is told that they practice low-quality dentistry, they may decide to disengage with the ADA. It is then difficult for the ADA to regain them as a member. 

The ADA’s current focus on DSO-supported dentists aims to strengthen and rebuild relationships that may have been damaged so that the ADA can continue to help all dentists succeed. 

ADA national, state, and local volunteers and staff can use sincere efforts of welcoming DSO-supported dentists by building relationships with them and supporting them with needed resources and a network of professional peers. This could include personally inviting them to participate in meetings and volunteer opportunities, connecting them with a network of their peers, and listening to their unique experiences. 

The ADA is a better advocate for the profession and the public’s health if we are composed of dentists from all walks of life and all career paths. We are stronger together!

Why is ADA Tripartite membership important to dentists affiliated with DSOs?
The ADA seeks to provide value to all member dentists regardless of their career choice or chosen practice model. The majority of ADA national and state membership benefits are useful to all dentists regardless of where they practice. 
· Advocacy: The more members the ADA has, the stronger we are, and the more we can support the profession of dentistry. For example, because we represent such a large number of dentists, the ADA was able to successfully advocate for dentists to be included in financial support packages from the government and to receive PPE distributions from FEMA during the first year of the COVID-19 pandemic. ADA and Tripartite advocacy efforts also helped to bump dentists into the first phase of people eligible for COVID-19 vaccines in almost every U.S. jurisdiction.
· Resources for dentists: The ADA provides resources that DSO-supported dentists may not have access to in their organization, including:
· The ADA’s interactive licensure map for a quick guide on licensure requirements.
· The ADA® Credentialing Service, powered by CAQH ProView®, where information needed about you (such as licensure, NPI number, etc.) by third party payers can be stored and accessed as needed. 
· Resources for financial, leadership and work/life balance tools to help dentists tackle current challenges and achieve their long-term goals.
· Portable life insurance, disability insurance, retirement planning and supplemental medical insurance are available to members and not tied to an employer.
· State dental organizations offer valuable membership benefits. They also often support a strong dental community and provide the opportunity to get involved in organized dentistry locally and at the state level. 
· Science and evidence-based resources: The ADA is at the forefront of providing the latest evidence-based information to support excellent clinical outcomes.
· Standards: The ADA sets standards for nearly every tool of dentistry, ensuring their safety, reliability and efficacy for dentists and the public. 
· The ADA Dental Experience and Research Exchange (DERE)TM: The first dental data registry open to all practice types, delivering data to advance your practice and patient health. 
· Credibility and legitimacy: The ADA and Tripartite organization exists to power the profession of dentistry and to assist our members in advancing the overall oral health of their patients. Together with our 161,000+ members, we’ve been driving dentistry forward for more than 160 years. For example, ADA member dentists agree to follow the ADA’s Principles of Ethics and Code of Professional Conduct, which can complement and strengthen any code of ethics and professional conduct established by a DSO, group practice, or solo practice. 

Why might a dentist join a DSO?
Dentists often join DSOs so they can focus on the clinical side of dentistry while allowing the dental support organization to render non-clinical business functions. Other reasons include flexibility in practice location and hours, early career financial stability, a defined path to practice ownership, being part of a large team with built-in mentorship programs, and for later career dentists, attractive practice transition strategies. Dentists who don’t want to stay in one location for their entire career often gravitate toward DSOs and their many innovative business models. Many dentists work in a DSO-supported practice for the long term.  Leadership opportunities exist for those wanting to make an impact to more than one office. There are other non-chair side opportunities, such as clinic director and mentor, to balance time spent on clinical care.

A Question of Ethics
DSOs don’t deliver dental care; dentists do. It is up to every dentist, no matter the practice setting, to practice ethically. Dentists who practice in DSOs are under the same licensing regulations as solo practice dentists or associates of a smaller office owner. In fact, some DSO-partnered dentists have additional accreditation processes which require additional regulatory oversight over providers’ care. Many DSOs have robust and well documented quality assurance/quality control processes, including regular peer review and site audits, in place throughout their organizations. The ADA Principles of Ethics and Code of Conduct guides dentists in the ethical practice of dentistry and welcomes the opportunity to assist dentists facing ethical dilemmas.

	The ADA recognizes professional practice choice in its statement about diversity and inclusion: 
“The ADA advocates for all members in all practice settings and celebrates diversity among dentists. The ADA defines diversity through many dimensions, including, but not limited to race, ethnicity, national origin, gender identity, age, physical abilities/qualities, sexual orientation, religious and ideological beliefs, professional practice choices and personal lifestyle preferences.” 



1 https://www.theadso.org/about-dsos/                                                                                             12/13/23
2 https://www.ada.org/resources/research/health-policy-institute/dental-practice-research 
