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Leadership & Board Governance Workshop 

An association is only as strong as those who lead it. Consequently, an engaged and productive board is 
essential. Understanding the dynamics of fostering an effective board and equipping them with the tools 
and resources needed to effectively oversee mission, goals, policy and finances is vital to a dental 
society’s overall performance, as well as to members’ success. Thus, regular governance training is 
essential. 

This workshop will enable your dental society board to: 

• Develop an appreciation for good governance practices 
 

• Understand governance roles and responsibilities 
 

• Examine the legal duties they have assumed in taking a leadership role 
 

• Exercise good governance to protect and further the interests of the organization 
 


