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As we move towards 2021, it’s critical that we focus on recruitment and retention efforts for new dentists. If the new dentist market share is strong within a state, overall market share within the state tends to be strong as well. The early years after graduation are the most volatile time in membership. Focusing on new dentist outreach and engagement early and often after graduation will help stabilize membership long-term. New dentists who enter full dues membership are retained year-to-year at rates over 90%. Our collective new dentist efforts will help mitigate membership losses early and promote long-term sustainability of our organizations. 

In an effort to support the changes to the new dentist dues structure and growth in this market, the ADA has developed resources to assist society staff, volunteers and leaders. These include:
  
1. Frequently Asked Questions
· With input from the New Dentist Committee and society staff, this document aims to answer potential questions from current new dentist members in the Reduced Dues Program, outlines relevant resources and benefits from a national perspective and allows customization from the state perspective. 

2. Why a Strategic Focus on New Dentists
· Five key points for focusing and aligning for maximum impact

3. New Dentist Outreach
· ADA programming, resources, initiatives, recruitment and retention efforts executed or in development over the last year
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Our aim is to serve our state and local partners in the most productive way for the good of our collective members. If you have comments, questions, concerns or suggestions please feel free to reach out to your Client Services manager or another member of your ADA membership team. 

Thank you,

ADA Member & Client Services
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