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Description: This conference will focus on moving past the disruption of the past few years 
and highlight innovative leadership and concrete strategies being deployed in the oral 
healthcare system. Learn about the various elements that comprise a quality improvement 
system – leadership, staff training, coding systems, evidence-based dentistry, medical-dental 
integration – and how they address value, cost and quality in the delivery of oral healthcare 
and impact patient outcomes. 
 
Learning Objectives – by the end of this conference, participants will…. 

1. Recognize the key elements within oral healthcare that drive quality improvement. 
2. Describe how individual oral healthcare improvement elements can work in tandem. 
3. Identify at least one improvement element that could be adapted to build 

improvement capability. 
Program 

 
Day 1: Continuum to Improve Oral Health Outcomes 
TIME TITLE SPEAKER 
8:00 AM Introductions Dr. Ralph Cooley 

Dr. Marie 
Schweinebraten 

8:15 AM Why the Value-Based Care Movement in Dentistry is 
More Important Than Ever 

Dr. Marko Vujicic 

9:00 AM – 
12 NOON 

Creating a Quality Culture of Success – Three Tools for 
Leadership and Team Alignment 

Steven J. Anderson 

10:30 AM BREAK 
12 NOON LUNCH 
1:00 PM Learning from Data in Dentistry Dr. Muhammad 

Walji 
1:25 PM DERE Research – Connecting Individual Practices to the 

Big Picture 
Dr. Cameron Estrich 

1:50 PM Data You Can Use: The DQA State Oral Healthcare 
Quality Dashboard 

Dr. Jill Herndon 

2:15 PM PANEL DISCUSSION / Q & A Drs. Walji, Estrich, 
Herndon 

3:15 PM BREAK 
3:30 PM Value-Based Care in Action: Liberty Dental’s BRUSH 

Program ® 
Dr. Cherag Sarkari 
and Betty Gilbert 

4:15 PM Day 1 Wrap-Up Dr. Marie 
Schweinebraten 

4:30 PM RECEPTION 
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Day 2: Elements of an Improvement System - Components Working in Tandem 
TIME TITLE SPEAKER 
8:00 AM Welcome – Day 1 Recap Dr. Marie 

Schweinebraten 
8:15 AM Constructing Value Based Dental Care Brick by Brick: A 

Survey of Progress and Challenges 
Mike Adelberg 

9:00 AM Who Will Lead Medical-Dental Integration Forward? Dr. Mary Lee 
Conicella 

9:45 AM Medical-Dental Integration in Action:  Kaiser Permanente 
Dental 

Dr. Cyrus X. Lee 
and Dr. Daniel J. 
Pihlstrom 

10:30 AM BREAK  
10:45 AM Facilitated Table Discussions – navigating the changing landscape 
11:15 AM Evidence-Based Dentistry as a Pillar of the Oral Healthcare 

System 
Dr. Vineet Dhar 

12 NOON Diagnostic Coding – Building Block for Improvement Dr. Mark Jurkovich 
12:45 PM Challenges and Opportunities / Tying It All Together Dr. Julie Frantsve-

Hawley 
1:30 PM Concluding Remarks Dr. Marie 

Schweinebraten 
 BOX LUNCH/END CONFERENCE 
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