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Today

“Skate to where the puck is 
going…not where it is.” 

http://sciencewitness.com/wp-content/uploads/2011/02/wayne-gretzky2.jpg
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A 20-year Retrospective on Oral Health in America
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Key Conclusions from the Evidence
1. Mouth is connected to body. Lots of new, compelling research today about oral health’s link to 

overall health and well-being, medical care costs, and the economy.

2. Big gains in oral health among kids. Steady improvements in oral health measures, big increases 
in dental care visits. Largest gains have been among low-income children and non-white children. 
Improvements driven by significant expansions of dental coverage for kids, especially through public 
programs. 

3. Much less progress for adults and seniors. For working-age adults, oral health outcomes have 
not improved. Dental care use has been declining very slowly. Disparities by income and race have 
been stable. For seniors, some improvements in some oral health outcomes, but mostly among the 
wealthy.   

4. Cost barriers are really important. Dental care stands out from other health care services in terms 
of being unaffordable. Working-age adults, especially low-income adults, face the highest cost 
barriers to dental care. Cost is the top reason adults and seniors do not go to the dentist.

5. Big picture, the current model of dental care delivery and financing is working fairly well for about 
half the U.S. population, including the vast majority of kids and middle- and upper-income adults 
and seniors. If we want more Americans accessing care, we need big reforms.    
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What Needs to Happen?
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What Needs to Happen?
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Change is Hard
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Some Big Trends that are Coming

1. Shifting Practice Models 

2. Intensified Consumerism

3. Enabling Technology

4. Payment Reform
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Fewer Dentists are in Solo Practice

Solo practice 
continues to 
decline. This 
trend is 
accelerating.
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Practice Consolidation is Accelerating
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Practice Consolidation is Accelerating
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We Have a Major Generational Divide
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Twenty years ago, 
there were lots of 
dentists in their 
mid-40s. 

There were not a 
huge number of 
really young or 
really old dentists.
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We Have a Major Generational Divide

Today is different. 
There is a clear 
generational 
divide– lots of 
retirement age 
dentists and lots of 
young dentists. 

0

1,000

2,000

3,000

4,000

5,000

6,000

20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95

N
um

be
r o

f D
en

tis
ts

Age of Dentist

Age Distribution of the Dentist Workforce

2001
2021

Baby Boomers

Millenials



© 2023 American Dental Association. All Rights Reserved. 14

Value Based Payment
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Value Based Payment
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Value Based Payment
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Value Based Payment
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Value Based Payment
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Value Based Payment
“We are 25 years in to a 40 year health care transformation. The volume to value 
transition will be slow, and not a straight road.”

Mike Leavitt, Founder, Leavitt Partners, Former Secretary, 
HHS

“There is no turning back to an unsustainable system that pays for procedures rather 
than value.”

Alex Azar, Former Secretary, HHS

“I want to make clear that our commitment to value-based care has never been 
stronger. True innovation means failing until we get things right.”

Liz Fowler, Director, Center for Medicaid and Medicare Innovation
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Thank You!

ADA.org/HPI

hpi@ada.org

marko-vujicic

@adahpi
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