
Looking Ahead to 2021: 
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Impact the Dental Care Sector

Insights from Data for the Week of January 18th
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Today

1. Update on the latest data on dental sector recovery – week of 

January 18th – including outlook for 2021.

2. ‘Question of the Week’ data on COVID-19 vaccine confidence 

among the dental team and communication with patients.

3. The latest consumer sentiment data related to dental visits 

and COVID-19 vaccines.
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HPI Impact of COVID-19 Tracking Poll

• Poll of private practice dentists beginning March 23, 2020. Administered on a 
biweekly basis throughout 2020 and on a monthly basis in 2021.

• Core measures: Status of your practice, volume of patients, PPE supply, financial 
sustainability.

• “Question(s) of the Week”.

• Nationally representative sample of about 3,000 dentists. State level data is available 
for many states.

• Links to reports and interactive data dashboard available at www.ada.org/hpi.

http://www.ada.org/hpi
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Core Questions

Insight: As of the 

week of January 18th, 

99% of dental 

practices in the U.S. 

were open, and 43% 

of practices reported 

“business as usual” 

in terms of patient 

volume.
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Core Questions

Insight: Patient volume 

in private practices was 

at 80% of pre-COVID-

19 levels as of the week 

of January 18th, and 

volume in public health 

settings was at 68% of 

pre-COVID-19 levels. 

These represent slight 

increases over the past 

couple months. 
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Altarum Health Sector Economic Indicators

https://altarum.org/publications/december-2020-health-sector-economic-indicators-briefs

https://altarum.org/publications/december-2020-health-sector-economic-indicators-briefs
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Core Questions

Insight: Patient volume varied 

to some extent by geography, 

DSO affiliation, practice size, 

and specialty.

The highest patient volumes 

as of the week of January 18th

were reported by dentists 

practicing in rural and 

suburban areas and dentists in 

group practices.

73
79 84 84 79 80 77 83 83 80 81 80 82 78 77 77

0

20

40

60

80

100

To
p

 2
0

 C
it

ie
s

O
th

er
 U

rb
an

Su
b

u
rb

an

R
u

ra
l

D
SO

 a
ff

ili
at

ed

N
o

n
-D

SO

So
lo

 D
en

ti
st

s

2
-9

 D
en

ti
st

s

La
rg

e 
G

ro
u

p

G
P

O
M

S

En
d

o

O
rt

h
o

P
ed

P
er

io

P
ro

s

By Geography By DSO
Affiliation

By Practice Size By Specialty

Patient Volume 
(% of pre-COVID-19 level, on average)



© 2021 American Dental Association. All Rights Reserved. 8

BLS Employment in Dental Offices

Insight: According 

to BLS data, 

employment in 

dental offices is 

back up to 99% of 

pre-COVID-19 

levels as of the end 

of December.
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Core Questions

Insight: Roughly 94% 

of dental practices 

were paying their staff 

fully and another 5% 

were partially paying 

their staff as of the 

week of January 18th. 

Staffing is stable.

72

56 55

68

85
95 97 98 98 99 99 99 99 99 99 99 99 99 99 99 99

0

20

40

60

80

100

Staffing

Yes, fully Yes, partially



© 2021 American Dental Association. All Rights Reserved. 10

Core Questions

Insight: Employee dentists 

have seen the biggest 

lingering employment 

effect. However, nearly 

80% of employee dentists 

were being paid fully as of 

the week of January 18th, 

representing a slight 

increase over the past few 

months. 
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Core Questions

Insight: PPE availability in dental practices 

has been stable for several months. 

Gloves, N95/KN95s, disinfecting supplies, 

and gowns remain an issue for some.
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Core Questions

Insight: Nearly a third of 

dentists last month raised 

fees. Others borrowed from 

a bank, reduced their 

dental team hours, and 

changed their materials 

suppliers. 

Retirement rates have not 

changed due to COVID-19.
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Core Questions
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Core Questions
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Question of the Week

Insight: The majority of dentists have 

already applied for or are in the 

process or applying for the Second 

Draw PPP loan. 
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Question of the Week

Insight: According to dentists, there is by no means 

unanimously strong confidence in the safety and 

effectiveness of the COVID-19 vaccine among the 

dental team.
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Question of the Week

Insight: Most dentists believe it is important for 

dentists to discuss COVID-19 vaccination with 

patients.
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Question of the Week

Insight: Dentists 

are receiving 

questions from 

patients 

regarding 

COVID-19 

vaccination and 

generally feel 

prepared for 

these 

conversations.
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Question of the Week

Insight: Dentists at this stage are cautiously 

optimistic about the dental care recovery in 

2021. 
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Insights from Consumer Polling

We partnered with Engagious, 

a leading consumer research 

firm, to explore consumer 

sentiment toward visiting the 

dentist during the pandemic.



READY TO GO + RECENTLY ACTIVE CONTINUE UPWARD TREND

n=485, Back to Normal Barometer, Jan. 13, 2021



WAVE 17: DENTISTS

n=186, Back to Normal Barometer, Jan. 13, 2021



MAJORITY SAY IT’S SAFER TO VISIT THE DENTIST NOW

n=533, Back to Normal Barometer, Dec. 11, 2020



2/3 WOULD GET COVID VACCINE AT THE DENTIST

n=485, Back to Normal Barometer, Jan. 16, 2021



THE PUBLIC IS SPLIT ON DENTISTS AS A SOURCE ON VACCINE INFO

n=485, Back to Normal Barometer, Jan. 16, 2021



HESITANT PATIENTS WOULD RETURN IF STAFF IS VACCINATED

n=22, Back to Normal Barometer, Jan. 16, 2021
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Key Take-Aways from the Week of January 18th

• Recovery and Renewal: As of the week of January 18th, patient volume was estimated at 80% of pre-COVID-19 
levels on average. Staffing in dental offices was at 99% of pre-COVID-19 levels and four out of five employee 
dentists were being paid fully.

• Financial Sustainability: Over the past month, nearly a third of dentists raised fees. Others responded to the 
financial challenges of practice ownership by taking out loans, reducing their dental team hours, and changing 
suppliers. Retirement rates have not changed due to COVID-19.

• Vaccine Issues: Dentists are eager to be vaccinated. Other members of the dental team do not have as much 
confidence in the safety and effectiveness of the COVID-19 vaccine. The majority of the public would be interested 
in getting vaccinated at their dentist’s office if available, but they are split on whether dentists are a trusted source 
for vaccine information. 

• Consumer Sentiment: Consumer confidence in returning to the dental office hit a new maximum, with 88% who 
have already been back or are ready to go. It is unlikely the remaining 12% will get back to the dentist before 
COVID-19 is under control. 

• Outlook for 2021: The sector has recovered nearly fully in terms of hiring and employment. Patient volume has 
recovered to the 80% range compared to pre-COVID-19 levels. In our view, patient volume still has upside growth 
potential, but this is crucially tied to vaccine rollout. Based on this, we don’t anticipate full recovery until the summer 
or fall.
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New HPI Consulting Report

This 150-page report provides the dental industry with 

up-to-date insights into the purchasing habits and 

preferences of dentists. Highlights include:

• How dentists’ approach to shopping for supplies has 

changed since the pandemic began.

• Measures dentists have taken – or might take in the 

future – to help maintain the financial sustainability of 

their dental practices.

• Views about in-person sales rep visits before and during 

the pandemic.

• Dentists’ views on what manufacturers and distributors 

can do to help them recover and adapt to a new normal.

Purchase report at www.ada.org/hpi

http://www.ada.org/hpi
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Thank You!

@ADAHPI

ADA.org/HPI

ADA.org/HPIConsulting

hpi@ada.org


