
Economic Impact of COVID-19 on 

the Dental Care Sector:

Data for Week of June 15th Show Steady,

Sustained Rebound in the Dental Economy

New HPI Projections of U.S. Dental Spending
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Path to Reopening

As of June 15th

49 states had 

re-opened for 

elective dental 

care. 
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HPI Economic Impact of COVID-19 Tracking Poll

• Bi-weekly poll 

• Started week of March 23rd

• Three core measures:
– Status of your practice

– Volume of patients and collections

– Status of your staff 

• “Question(s) of the Week”

• Response rate around 50%

• Representative sample of dentists in private practice 

• One additional wave of data collection focused on 
dentists in public health settings 
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Core Questions

Insight: The week of June 15th

97% of dental practices in the 

U.S. were open, with one-third 

reporting being back to “business 

as usual”.



© 2020 American Dental Association. All Rights Reserved. 5

18% 
38%  
53% 

7% of pre-COVID-19 level, on average
7% 

Insight: Nationally, patient volume does not seem 

to be leveling off. Yet. Patient volume reached 

65% of pre-COVID-19 levels the week of June 

15th, and has climbed steadily since states began 

re-opening. 

65% 

Core Questions
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14% 
28%  
42% 

10% of pre-COVID-19 level, on average
7% 

Insight: Nationally, the volume of collections 

continues to increase, reaching 56% of pre-

COVID-19 levels the week of June 15th. 

56% 

Core Questions
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Core Questions

Insight: Nationally, dental 

practices continue to hire back 

staff at a rapid pace. 
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Core Questions

Insight: The majority of 

employee dentists are now 

being paid fully.
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Question of the Week

Insight: Staffing the 

week of June 15th is 

about 12% below 

pre-COVID-19 

levels. 
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Core Questions

Week of May 18

Week of May 4 

Insight: Nationally, 

PPE availability in 

dental practices 

continues to 

improve.
Week of June 1

Week of June 15
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A Closer Look at States That Opened Early

As of May 4th, 

27 states had 

re-opened for 

elective dental 

care. These 

states are in 

week 7 of re-

opening.
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Core Questions

Insight: In the 27 states that have been 

open for elective care at least 7 weeks, 

98% of dental offices are open and 42% 

report “business as usual”.   
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Core Questions

31% of pre-COVID-19 level, on average
54% 

Insight: In the 27 states that have been 

open for elective care at least 7 weeks, 

patient volume continues to rise. The week 

of June 15th, patient volume reached 70% 

of pre-COVID-19 levels. 

64% 
70% 
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Core Questions

Insight: In the 27 states that have been 

open for elective care for at least 7 weeks, 

dental offices are nearly back to full 

staffing. 
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Core Questions

Insight: About three out of 

four employee dentists 

are now being fully paid 

in the 27 states have 

been open for elective 

care for at least 7 weeks. 

Employee dentists 

appear to lag in terms of 

re-hiring. 
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Modeling the Impact of COVID-19

Today, HPI releases an updated analysis of 

U.S. dental spending projections in 2020 and 

2021. 



© 2020 American Dental Association. All Rights Reserved. 17

Modeling the Impact of COVID-19
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Modeling the Impact of COVID-19

HPI predicts a 31% to 38% decrease in U.S. dental 

spending in 2020 and a 0% to 20% decrease in 2021 

due to COVID-19. This is a smaller negative effect 

than our original estimates that we publishes in April.
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Key Take-Aways from June 15th Data

• The dental economy is steadily rebounding. As of the week of June 15th, 97% of dental 
offices in the U.S. were open and patient volume had rebounded to 65% of pre-COVID-19 
levels. 

• In the 27 states that have been open for elective care for at least seven weeks now, the 
recovery is further along and does not show signs of flattening. Yet.     

• The stockpile of PPE in dental offices continues to increase. The past two weeks saw 
significant improvements in PPE availability, including N95/K95 masks. 

• Updated modeling, that takes account of the most recent data, indicates U.S. dental 
spending could shrink 31-38% in 2020 and 0-20% in 2021. HPI will continue to update the 
analysis as needed.   

• Taken together, the data continue to indicate a robust recovery in the dental economy. HPI’s 
data do not show any signs of a plateau. Yet.  
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Thank You!

@ADAHPI

ADA.org/HPI

ADA.org/HPIConsulting

hpi@ada.org


