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New HPI Consulting Report

This 150-page report provides the dental industry with

COVID-19 is Reshaping up-to-date insights into the purchasing habits and
How Dentists Purchase ' preferences of dentists. Highlights include:

Equipment and Supplies

An HPI Consulting Report Based on a Survy of . Dentists k « How dentists’ approach to shopping for supplies has

changed since the pandemic began.

« Measures dentists have taken — or might take in the
future — to help maintain the financial sustainability of
their dental practices.

* Views about in-person sales rep visits before and during
the pandemic.

* Dentists’ views on what manufacturers and distributors
can do to help them recover and adapt to a new normal.

E& Health Policy Institute

ADA American Dental Association®

Purchase report at www.ada.org/hpi

m Health POIicy Institute © 2020 American Dental Association. All Rights Reserved.

ADA. American Dental Association®


http://www.ada.org/hpi

Update on the latest data on dental sector recovery — week
of November 16,

‘Question of the Week’ data on dental practice patient
capacity and an update on measures dentists are taking to
maintain financial solvency.

The latest consumer sentiment data related to dental visits.

BiEl Health Policy Institute

ADA. American Dental Association®
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HPI Impact of COVID-19 Tracking Poll

Bi-weekly poll beginning March 23",
Core measures: Status of your practice, volume of patients, PPE supply.
“Question(s) of the Week”.

Nationally representative sample of about 3,000 dentists. State level data is
available for many states.

Links to reports and interactive data dashboard available at
www.ada.org/hpi.
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Core Questions

What is the current status of your dental practice? Insight: As of the
week of November
. . 16, 98% of dental
Practice Operating Status : :
100 practices in the
U.S. were open.
80 About one-third of
60 practices reported
20 “business as usual”
A7 a4 o4 38 in terms of patient
20 33 -
volume. This has
0 declined steadily
USRS O PR PO (ORI over the past
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@"’ ?Q AN RS 5‘)(\ > \&)\\,@\)@)6\@&0@0 6\60\60@ eféoé& couple months.
Nl oS Q@ 0" © eo\\ 0@
D" cp <

-8-Open and business as usual

m Health POIicy Institute © 2020 American Dental Association. All Rights Reserved. 5

ADA. American Dental Association®



Core Questions

How does this week compare to what is typical in your practice, in terms of...
Total Patient Volume

*

Patient Volume Insight: Patient
(% of pre-COVID-19 level, on average) volume in dental
100 81 81 81 80 78 77 7g practices is at 76%

of pre-COVID-19
levels as of the week

73 73
65 70 71

60
20 of November 16%™,
This represents a
20 slight decrease over
0 . the past couple
OO X N O O O™ A D I ND O OO
VSN @ e AN DA SN e months.
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WP P
%Q) %Q)Q O %O éo
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Core Questions

How does this week compare to what is typical in your practice, in terms of... *

Total Patient Volume
BY GEOGRAPHY

TOP 20 CITIES TR E . 188%  17.2%  JRglERl
OTHER URBAN [l 9:8% eS| 769
SUBURBAN 53% T -
RURAL I T T | -+

® Less than 25% 25-50% 51-75% 76-85% 86-95% @ More than 95%

Insight: Patient volume is highest in practices
located in rural areas and lowest in the Top 20
largest cities in the U.S.
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COVID-19 Cases and Patient Volume

Is Dental Patient Volume Correlated with the Number of COVID-19

Cases among the Population?
(excluding states with <30 responses)

October 19 - November 16, 2020
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Insight: There is a
very weak
relationship between
COVID-19 cases
and patient volume
at the state level.
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Core Questions

Is your dental practice paying staff this week?

Insight: Staffing in
_ dental practices
Staffing was at roughly 90%
100 of pre-COVID-19
80 c g7 90 92 94 94 94 95 93 g1 91 gg levels the week of
50 November 16%.
This has declined
40 slightly since mid-
20 September.
0 11 13
LR >N O RO PP AN OO D
VQ\ ?Q& ®®®® ?)Q OQQ) (\@ 5&\\ XSA \)Q’Oé\ 00-’0%\ Q&\Q@@(&\Q Q}Od\éogd\éo?}\\@éoeeé\ g
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-8-Yes, fully
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Core Questions

How many days' worth of the following PPE does your practice have at this time?

NO5/KNG5 masks [NNERSEN  25.7%
Surgical masks [ 23.5%
Face shields [J6IB%  16.1%
Gowns 19.6%

B 112%
Disinfecting supplies [[8:7%" 30.1% 59.6%
Gloves [F9:29%" 29.1% 60.4%

® Odays @ 1to7days 8to 14 days @ More than 14 days @ Not sure

Insight: PPE availability in dental
practices has been stable for several
months. Gowns and N95s remain the
biggest issue.
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Questions of the Week

Insight: The majority of practices are

Patient Capacity

_ _ _ operating below 75% of their current
Number of patients actually seen in your practice last week / maximum capacity, with the greatest
Current maximum number of patients the practice could see share seeing 50-75% of the patients

they could accommodate. Less than
1 in 10 are operating at >95% of
ALL RESPONDENTS their current maximum capacity.
37.3% Large group practices are closer to
their current maximum capacity.

20.0%
13.8%

15.0%
0

Less than 25% Between 25%  Between 50%  Between 75% Between 85% More than 95%
of my capacity and 50% of my and 75% of my and 85% of my and 95% of my of my capacity
capacity capacity capacity capacity
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Questions of the Week

Since you reopened, have you taken any of the following measures to maintain the financial
sustainability of your dental practice?

ALL RESPONDENTS
Downsized dental team 19.0% : :
Reduced dental team hours 26.4% InSIght: Dentists

have taken various
measures to

Changed dental materials supplier / ... 20.2% ma|nt?-|n t.h.e flnanCI.a|
Raised fees 30.7% sustainability of their

Borrowed money from a bank 44.4% praCth_eS, mCIUdmg
borrowing from a

Joined a DSO or large group practice bank, raising fees,
Retired and reducing

Other, please specify PAEL staffing.

Reduced employee wages and/or benefits

Disenrolled from dental benefits plans Rsfsks

Sold my practice
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Questions of the Week

Since you reopened, have you taken any of the following measures to maintain the financial

sustainability of your dental practice? BY DSO AFFILIATION

DSO Downsized dental team 38.5% 61.5%
Reduced dental team hours 30.8% 69.2% | ns|g ht DSO_af'n I |ated

Reduced employee wages and/or benefits [ByERE/ 88.5% t h b
Disenrolled from dental benefits plans 97.4% prac ICES have been more
Changed dental materials supplier/laboratory ISEIGRER 83.3% ||ke Iy to dOWﬂSlze the de ntal
Raised fees [N ERIL 84.6% ; ;
Borrowed money from a bank 32.1% 67.9% team’ Whlle praCtlceS nOt

98.7% affiliated with a DSO have
— been more likely to raise fees

Sold my practice

Joined a DSO or large group practice

Retired 98.7%
Other, ploaso spety [EIGER 51.0% or borrow from a bank.
N O N - DSO Downsized dental team 18.7% 81.3%
Reduced dental team hours 26.4% 73.6%
Reduced employee wages and/or benefits 94.9%
Disenrolled from dental benefits plans Feii 91.3%

Changed dental materials supplier/laboratory 20.2% 79.8%
Raised fees 30.9% 69.1%
Borrowed money from a bank 44 6% 55.4%
Sold my practice 98.6%
Joined a DSO or large group practice 99.5%
Retired 99.2%

Other, please specify FREPAEL
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Questions of the Week

Assuming that your patient volume remains what it is today through the end of the year,

would you seriously consider any of the following additional measures?

ALL RESPONDENTS
Downsize dental team 20.6%
Reduce dental team hours 37.0%

Reduce employee wages and/or benefits [P
Disenroll from dental benefits plans 25.1%

Change dental materials supplier / laboratory 27.8%

Raise fees

Borrow money from a bank 24.0% 76.0%
Sell my practice 21.5% 78.5%
Join a DSO or large group practice Witk 92.2%
N 16.6%

Other, please specify

Insight: If patient
volume remains
stable, dentists are
likely to raise fees
and reduce their
dental team’s hours.
About 1 in 5 will
consider selling their
practice and 1 in 6
will consider retiring.
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Questions of the Week

Assuming that your patient volume remains what it is today through the end of the year,
would you seriously consider any of the following additional measures?

BY AGE GROUP
65 AND OLDER

Downsize dental team 22.0%

Insight: More than one-third
of dentists 65 and older
indicated they would
consider selling their
practice and roughly 40%
indicated they would
consider retiring if patient
volume remains stable.

Reduce dental team hours 38.4%

Reduce employee wages and/or benefits [ IRIE7

Disenroll from dental benefits plans 21.3% 78.7%

Change dental materials supplier / laboratory 20.9% 79.1%
Raise fees

Borrow money from a bank 18.8%

Sell my practice 36.1%

Join a DSO or large group practice [f¥es/;
Retire 38.5%
Other, please specify
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Insights from Consumer Polling

AMERICA STANDS AT AN INFLECTION POINT.

Consumers are now more concerned about the economy than the health
2020 crisis. What does that mean as our society attempts to go back to
BACK TO NORMAL normal? We just completed the fourth wave of a twice-monthly tracking

BAROM ETER study that listens to the voice of the consumer.

Through surveys, in-depth interviews, social media analyses, and online
dial tests, we address a variety of timely questions:

Engagious
: = What's it going to take to bring consumers back?
» Where is the greatest pent-up demand?
= What will the new normal look like?
» How do employers and employees navigate a workplace return?

We partnered with Engagious,
— L™ a leading consumer research
‘: R | oad firm, to explore consumer

‘ =) | . - sentiment toward visiting the
dentist during the pandemic.

A

2020 RACE LIVE

HOWDO SHANG NITERS HEV RS IVMICAATOE STARCE! GOLDMAN SHOHS CUTS S, ECONONY'S OUTLOOK A5 CASES SO4% | G

CORONAVIRUS PANDEMIC
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83% READY AND WILLING TO SEE A DENTIST

Which of the following conditions is closest to your current point of view... Visit a dentist’s office

B Recently Active

M Ready to go

M | would not be comfortable resuming
this activity unless there was an
approved COVID-19 vaccine and/or a
proven medical protocol to mitigate
and remedy the effects of the virus.

Recently Active
23%

| would be willing to resume this

Assurance o T
Seekers activity, as long as a combination of
5 local or national medical authorities,
[¢]

local or national government officials,
and/or the location | am visiting
provided assurances it is safe to do so.

) 2020 BACK TO NORMAL BAROMETER

#

n=210, Back to Normal Barometer, Oct. 21, 2020 EI];:?F]:{[}IIS{% EngagiOuS R 0 K K

SEARCH GROUP




AND DESPITE NEWS, WILLINGNESS TO ENGAGE CONTINUES TO RISE

[Among those who have done this activity in the past 12 months:] For each of the following activities, please
indicate which of the following conditions is closest to your current point of view: Recently active + Ready to go

100% =@=\/isit a retail store

Visit a doctor's office
90%
=@=\/isit a dentist's office

80% =@==Tour a home listed for sale

(outside of an open house)

=@=Take a cruise
70%

Attend an open house
for a home for sale

60%
Visit a theme park

2 — =—e— Attend a live sporting event
L o — -
\:‘;}\ /V Stay at a hotel

—8==Attend a conference
or convention

50%

40%

./

30% i
Fly commercially

Apr.1 Apr.22 May6 May20 Jun.3 Jun.17 Jul.8 Jul.22  Aug.5 Aug.19 Sept.9 Sept.23 Oct.7 Oct.21

SPORTS .
SERSED NI, Q6 20 At 1EISURE Engagious| ROKK 2020 BACK T0 NORMAL BAROMETER



Key Take-Aways from November 16" Data

- Recovery and Renewal: As of the week of November 16", one-third of dental practices reported “business as usual” in
terms of patient volume. Patient volume was estimated at 76% of pre-COVID-19 levels, representing a slight decline
over the past couple months. Staffing in dental offices was at 90% of pre-COVID-19 levels, slightly down from previous
weeks.

- Patient Capacity: Nearly all practices have the capacity to see more patients than they are currently seeing. More than
one-third report being at 51-75% of their current maximum patient capacity as of the week of November 16", with fewer
than 1 in 10 operating at >95% of their current maximum patient capacity. Large group practices are closer to their
current maximum patient capacity.

¢ Measures Taken for Financial Sustainability: Dentists have taken various measures to maintain the financial
sustainability of their practice, similar to findings presented in September. DSO-affiliated practices have been more likely
to downsize the dental team, while practices not affiliated with a DSO have been more likely to raise fees or borrow from
a bank.

- Future Financial Sustainability Considerations: If patient volume remains what it was the week of November 16%
through the end of the year, dentists are likely to raise fees. Among dentists 65 and older, more than one-third indicated
they would considering selling their practice and roughly 40% would consider retiring.

« Consumer Sentiment: Development of a vaccine remains an important part of bringing the remaining patient base back
into the dental office.
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Thank You!

£J @ADAHPI

ADA.org/HPI

ADA.org/HPIConsulting

hpi@ada.org
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Institute
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